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(I) PLANNING PROCESS AND INTRODUCTION OF INTEGRATED DEVELOPEMNT PLANNING.

Integrated development planning is one of the kejystfor local government planning. Integrated &epment Planning is seen as a
function of municipal management, as part of aegrdated system of planning and delivery. The Iatesgt Development Planning
process is meant to arrive at decisions on issugs & municipal budgets, land management, sattheaonomic development and

Institutional transformation in a consultative, tgysatic and strategic manner.

Integrated Development Planning is a process thromigich municipalities prepare a strategic develeptplan, for a five-year
period. It is a tool for bridging the gap betwebka turrent reality and the vision of satisfying tleeds of the whole community in an
equitable and sustainable manner. Integrated dewednt planning will enable municipalities to deyekirategic policy capacity to
mobilise resources and to target their activitlaspractice the IDP is a comprehensive strateggir@ss plan for the municipality

over the short and medium term.

In addition to the traditional role of providingrsices, municipalities must now lead, manage dad for development and also
play an active role in social and human developmeraddition to ensuring that all citizens haveess to at least a minimum level
of basic services, municipalities must now als@takeading role in addressing poverty, and in torg local economic and social

development.

They must not only deliver on present demands éovises, they must also anticipate future demamdsfend ways to provide
services in an effective, efficient and sustainabsnner over the short, medium and long term. Tleevof integrated development
planning for municipalities lies in the formulatiai focused plans, based on developmental prisrilieis essential to spend the

limited council resources on the key developmeitripies of the local community.
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The following diagram indicates the organizatiostalicture that was established to ensure theutistiialisation of the IDP process,

the effective management of the drafting of the Hdi to ensure proper and sufficient stakeholdeicgzation in decision-making.

DIAGRAML: INSTITUTIONAL ARRANGEMENTS FOR IDP REVIEWPROCESS

COUNCIL

MAYOR/EXECUTIVE COMMITTEE

MUNICIPAL MANAGER

IDP STEERING COMMITTEE

IDP REP FORUM
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TABLE 1.1: THE ROLES AND RESPONSIBILITIES OF EACH S TAKEHOLDER DURING THE IDP REVIEW PROCESS
ACTORS ROLES AND RESPONSIBILITIES
Counci Has to consider, adt, monitor and approve the process that was folibimeeviewing the IDP and budge
Mayor/Exec. | Manage the drafting process, assign responsikilitiel submit the draft plan to council for adog
Portfolio Participate in the IDP procs. Assists the mayor as well as officials in prabksolving and establishing policies regarding tlspiecific
Councilors portfolio committees.
Ward Link the planning process to their constituencimglanize stakeholder consultation eparticipation through local level representa
Councilors structures and through the IDP Rep Forum and ensatéhe municipal budget is linked to and basethe IDP.
and
Committees
Municipal Is responsible for the overall managemen-ordination and monitoring cthe planning process, ensuring that all relevaittracare
Manager appropriately involved, is responsible for the daeyday management of the drafting process, endhegsAlignment takes place wit

provincial and national department’s budgets aighalent of planning activities on provincial andablevel.

-

Line function

Takes joint responsibility for overall managemea-ordination and monitoring of the planning procelsey would identify persons -

ft

al

Managers be in charge of the different roles, activities aesiponsibilities of the process and specific plagactivities, screens the contents of the
IDP, considers and comment on inputs from sub-cdtess, provincial sector departments and specabst well as comment on drg
outputs from each phase of the IDP.

WDM Offer Professional support and technical guidandaoth the district and local municipalities.-ordinate Project implementation and II
meetings.

Sector They provide all relevant technical, sel and financial information for analysis to determpr@rity issues and contribute techni

Departments | expertise in the identification of projects. Theg also responsible for the preparation of Prgpegposals, the integration of projects an

(Province, sector programmes.

national)

Business They form part of the IDP representative forum arake contributions to the IDP process at that |

sector

NGO’s and Support the alignment procedures between the npalittes and spheres of government and productectlaontribuions at the IDF

CBO’s representative forum.

ﬁzr:]?:rglty Submit inputs to the IDP process through ward catees and public consultation processes to therdpPesentative forum at Loca

municipal level. Municipalities will then submitdhsaid inputs in a form of in-depth analysis to dhsdrict for consideration during th
review process. Each ward will be expected to éistatvard plans that will inform the IDP process
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Table 1.2 Composition of institutional structure

Meetings Composition

Purpose

Council meetings - Mayor;
- Councillors

Directorate Managers
Traditional leaders

Approve the IDP Review Process Plan
Approve draft IDP Reviewed
Approve final IDP

IDP Steering Committee

Meetings Municipal Manager;

Directorate Managers,
Divisional Heads
IDP Officer

Manage, co-ordinate and monitor the IDP Process;
Ensure that all relevant actors were appropriately
involved;

Identify municipal wide issues and ensure that

issues are addressed in the planning process;

Ensure that horizontal & vertical alignment took

place in planning process;

Discuss and comment on inputs from provincial
sector departments and support providers; and
Comment on draft outputs from each phase of the IDP

Public Consultation

meetings Ward Councillors

Ward committee members
Community Development
Workers

Traditional leaders,
NGO’'S

CBO'S

Business formations

The public

To conduct a situational analysis in respectiviagés
and wards

To identify and prioritise the needs of communiiies
Villages and affected wards

To identify projects and make proposed outcomes




Meetings

Composition

Purpose

IDP Representative
Forum meeting

Councillors

Ward committee Members
Community development Workers
Traditional Leaders

NGO'’s

CBO’s

Business formations

The public

Sector Departments

Co-ordinate with local municipalities, provinciaich
National departments

Form a structured link between the municipality,

Government and representatives of theip

Adopt the analysis, strategies and projects

Provide an organizational mechanism for discussion
Negotiation and decision- making betweensth&e-
holders including ward committees anchmunity
development workers on the framewforkeeview,
Situational analysis, strategies praject phases




(i) MUNICIPAL FUNCTIONS AND POWERS.

" #$ %&H()#" % *+ | &H#))* )(-

Function Authority | Capacity | Personnel | Department Budget Comments

Air pollution No Limited | O Social service | No District functior.

Building regulatiol Yes Yes 5 Developmen | Yes Municipality has capacity and budgetnction
Planning performed by building control & LED

Bulk supply ofElectricity | Yes Yes 39 Infrastructure | Yes Municipality provides electricity in urban ar
services and eastern part of Lephalale town

Fire fighting No No 11 Social srvices | Yes District function performed b the municipalit

as agent of WDM.

Local tourism & LEL Yes Yes 2 Developmen | Yes Perform function in collaboration with loc
planning tourism association

Municipal plannin Yes Yes 6 Developmen | Yes With spatial development and land use
planning building control

Municipal health service | No No N/A Department o | N/A District functior.
health & social
development

Municipal public transpo | Yes Limited |1 Social service | No Municipality is currently responsibfor

coordination of transport related activities.




Function Authority | Capacity | Personnel | Department Budget Comments
Municipal roads and storm Yes Yes 42 Infrastructure | Yes Municipality only responsible for access roads
water services and still waiting for road classification
Trading regulatio Yes No No Function no No No service level agreement ( not clear wh
performed responsible to perform function)
Bulk supply of wate Yes Yes 44 Infrastructure | Yes Municipality only frovides water for residenti
services areas and small, medium business
Sanitatiol Yes Yes 36 Infrastructure | Yes Function performed through infrastructt
services services
Billboards & the displa Yes Yes 12 Developmen | Yes No service level agreemein plact
planning
Cemetery, funeral parlou | Yes Yes 9 Social service | Yes Rendered through social services in urban ¢
& crematoria and Steenbokpan
Street cleansir Yes Yes 18 Social service | Yes Rendered through social servi
Control of public nuisanc | Yes Yes 11 Social service | Yes Function performed in collaboration with SA
Control of undertaking Yes No N/A Liquor board No Social service has authority but no budget
that sell liquor to the (social service level agreement. SAPS is currently
public services) responsible for law enforcement.
Licensing & undertaking | Yes No N/A WDM function | No No service level agreement and district

to sell food to the public

performing the function
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non

Function Authority | Capacity | Personnel | Department Budget Comments

Local sport facilities Yes Limited | No Social services| Yes Municipality paying grant to implementing age
around urban area and adhoc staff at rural are|

Municipal parks & Yes Yes 40 Social service | Yes Function performed tiough social servic:

recreation

Noise pollutior Yes No 0 Social service | No No service level agreement in pl.

Refuse removal, refus Yes Yes 35 Social servic Yes Service available in urban areas only. In r

dump & solid waste areas only cleaning campaigns embarked upo

disposal interval.

Street tradin Yes Yes 11 Social service | Yes No service level agreement in pla
Development planning should also play a role

Traffic and parkin Yes Yes 11 Social service | Yes Performec by social service

Occupatione health & Yes Yes 1 Social service | Yes Performed by social servic

safety

Additional Functions Performed

Housing No Yes 6 Social servicesé Yes | Department of local govnment & housing a

DPLG&H per agreement with the municipality

Library, Arts & Culture No Yes 13 Social services& DSA | Yes | Department of sport, arts & culture with 1
municipality as per agreement.

Registering Authorit No Yes 11 Department of Transpa | Yes | Department of Transport with the municipality

& Social service per agreement.

11



(iii) COUNCIL COMPOSITION.
The municipality is allocated 24 seats. All the @dats are filled and no vacancy exists. The Couwaciiprises of 24 councilors of

which 12 are directly elected and 12 indirectlycetel. The councilors represented hereunder arctefl as from March 2006.

Executive Leadership
Clir. NR Mogotlane - Mayor.
Clir. MM Kgwantha - Speaker.

Executive Committee Membg
Cllr. SD Mokono  -Head of Cluster: Communityv@épment.
Clir. LF Modimola - Head of Cluster: Governar&édministration.
ClIr. JH Van Niekerk - Head of Cluster: Municifervices.

ClIr. HL Kwenaite - Head of Cluster: Financee&onomic Development.

Portfolio Council Chairpersor
Cllr. S Matlou - Land and Agriculture.
Cllr. MJ Mojela - Public Transport and Roads.
Cllr. MO Mokwena - LED/SMME.
Cllr. MA Setlhare - Health and Social Development
Cllr. Ml Magwai (maiden name Shiko) - Tourism anavitonment Affairs.
ClIr. RJ Shiko - Education and Pre-Schools.
Cllr. MF Shongoane - Public Works.
Cllr. BG Ngoepe - Traditional and Home Affairs
Cllr. MO Setlatjile - Water & Sanitation.

Clir. LS Manamela - Labour.

12



Cllr. MA Mohwas: - Communication:

ClIr. FR Nku - Housing.

Clir. LT Nku - Sports, Arts and Culture.
Cllr. S Snyders - Finance.

Cllr. RF Motebele - Electricity.

Cllr. SS Moima - Economic Development.
Cllir. D Erasmus - Mining and Industry.

Clir. MP Modiba - Safety, Security, Liaison[Bisaster.

Councilors’ directly elected to the WL
Clir. L Moremi
Clir. MD Mabote

Traditional Leadel
Kgoshigadi ML Laka
Kgoshi PD Seleka
Kgoshigadi MA Shongoane

Cllir MB Thobane passed on in 2009, whiesulted in the holding of the -election and was replaced by Clir Mohwe

Clir MP Modiba who was initially directly elected the Waterberg District Municipality has been setam to Lephalale Municipality in
exchange with Clir MD Mabote who was directly eégtto the local Municipality.

SECTION A

13




1. EXECUTIVE SUMMARY.

The Municipality is located in the north westerntpaf Waterberg District of Limpopo Province of tRepublic of South Africa. It
borders with four local municipalities (Bloubergpoliimolle, Mogalakwena and Thabazimbi). Its northsteen border is also part of
the international border between South Africa amtsiana. The Lephalale municipality is the biggesnicipality in the Limpopo
province (covering 14 000km?2). The town of Lephaléd located a mere 280 km from Tshwane and a neoed) gateway to
Botswana and other Southern African Countries. fOwen Lephalale (Ellisras/Onverwacht/Marapong) isaked approximately 40
km from the border of Botswana. It is situated hesw 23 30' and 24 00' south latitude 27 30' and@8east longitude.

The Municipality consists of 49 proclaimed townghignd 38 villages and a number of service points fanrm areas. All the
townships are located around Lephalale town wighehkception of Thabo-Mbeki which is about 85km awathe north eastern site

in the location of the rural villages. The ruralages cover a range of about 600 kscattered, settlements in a leaner pattern along
the D3110 road. The three population growth paanéslocated in Setateng, Seleka and Thabo-Mbe&i are

Nestled at the spur of the Waterberg Mountains hbége is a place of peace and breathtaking beabDigcover why Lephalale is
called “the heartbeat of the Waterberg bushvelds.part of the Waterberg biosphere, Lephalale aeghly blessed with pristine
natural beauty and an abundance of fauna and tleghalale offers an infinite variety of scenic trasts and encompass the unique
Waterberg wilderness with its extraordinary beaukbych boasts superb vistas, mountain gorges, skeaams and rolling hills. Rich
in geological sites and rock art is a strong dranddor the region, suggesting its links to mamgvpsus generations.

Lephalale has been identified by Limpopo Employn@rdgwth and Development Plan as a petrochemicataland has attained the
status of national development node. The Waterbea)fields which boast more than 40% of the totall reserve of South Africa is
located in Lephalale. The Municipality is on thegee of huge economic development related to miaimg) energy generation due to
the recent announcement of a new power statioregpansion of mining activities. The constructiorthed 40, 000MW power station
known as Medupi next to Matimba power station igratadvanced stage and the talk about buildingtbfrd one has since fizzled
out. Investigation by Sasol for the explorationcofl to liquid plant has reached an advanced stHugre is uncertainty about the
continuation of the project in the foreseeable reiturhe importance of tourism industry to the econmf the area is likely to
continue to grow into the future.

14



This is likely to be related to the hunting and teaoism industries, but could also be linked to @&xpansion of the industrial
operations and the related business tourism. Agmi@iespecially red meat is one the potential eooa activity which is likely to
grow in the municipal area.

Both social infrastructure and economic infrastuuetindicators show that much must still be donertprove the quality of life of
the people of Lephalale. Communities are still eigpeing a considerable level of unemployment, higlel of illiteracy rate,
HIV/AIDS and related problems.

Constitutionally, the objects of the local govermare:

To provide democratic and accountable governmeroéal communities.

To ensure the provision of services in a sustagatanner.

To promote social and economic development.

To promote a safe and healthy environment and

To encourage the involvement of communities andmamty organizations in matters of local government

Lephalale municipality is endowed with natural ri@ses that give her a competitive and comparattxamtage in Mining, Energy,
Tourism and Agriculture. The municipality has simoan increase in eco-tourism economic developnmaiviiges in the recent past.
The Lephalale area falls in the summer rainfalloegvith an average annual rainfall of 350 to 40€@.mDuring summer time average
sunshine duration is 65%, and the temperature syaneund 32 degrees centigrade. The summer evesnmueratures are moderate.
The sunshine duration throughout the winter morgfas high as 80% while the temperature variesrat@l degrees centigrade.

15
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SECTION B
2. SPATIAL ANALYSIS.

The geographical size of the municipal area osgligtion is 14 000 km? since the realignment ofrthenicipal area of jurisdiction in
2008.The boundary area has been confirmed accotalithg realignment.

The presence of huge coal reserves in Lephaldteimain reason for the expected development asding in the economy and the
resultant growth in population. The recent reveladiand publicity regarding the severe energy agerbver coming years and the
extraordinary increase in the price of oil will @nly add impetus to the previously planned andppsed exploitation of the
Waterberg coal field. The human resource requirésnehthe power stations, coal to liquid plant asthted mining activity with
associated buying power will result in expanding population and economy significantly. Over thedmm term the influx of
construction staff will also have a huge impacttos town in both social and economic terms. Thekfooce and their families will
in turn require the establishment and support dfirmss, schools, personal and professional serandsservice industries. In
addition construction activities will need substainsupport of light industries, commercial andestkervices. The bulk water supply
system which will serve both the industrial and migal needs to ensure benefits from the econongcale. Water supply in turn is
one of the most basic essential preconditions &blenall of the envisaged development. This appbethe industrial development
and equally to domestic and social development.ifipdrtance of providing the bulk water requireditdock the potential therefore
speaks for itself. The bulk water source which eiascurrently of supply from the Mokolo Dam pluery limited ground water
potential will be insufficient to meet even the derd from the next power station currently understarction and related mining
activities.

A sophisticated, technological urban economy dribesregion with large coal deposits and phosphatésy mined in the area. The
Matimba Power Station is the biggest direct dryled@ower station in the country and contributegdly to the GGP. Lephalale is
destined to become a major growth point and prefeimvestment destination in the future and themta! for future investment is
bountiful.

3. SPATIAL DEVELPOMENT FRAMEWORK.
3.1 Introduction.

A Spatial Development Framework (SDF) is regardedraintegral part of the IDP as required by Sac?ié of the MSA Act of 2000
(Act 32 of 2000). In terms of the act, the SDF “ming€lude the provision of basic guidelines formad use management system for

17
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the Municipality”. However, a spatial developmerarhework is not a one dimensional map or plaredks to arrange development
activities, land uses and the build form in suctmanner that they can accommodate the ideas ancksledi the people without
compromising the natural environment and how sesviare delivered. A fine balance must be maintaateall times; too much
emphasis on one element can harm the system, éa@awent happens too quickly infrastructure prarismay not keep up as we
have experienced within our Municipality.

The central question that all urban and regiorahipérs and development managers grapple with isdi@nsure the development of
sustainable cities, towns, and rural areas inraatk where the immediate needs of poverty anddatlasic needs overshadows the
development agenda. The Spatial Development Franke¥oo Lephalale Municipality should ensure that tdevelopment of
sustainable urban and rural environment createnabliag environment for the implementation of thevelopmental agenda of
national government.  The National Spatial Perspecstates that “the challenges and opportuniiesed by and in urban
settlements whether they are declining or expandiagessitates a targeted response by governmeathieve better urban
management”.

The SDF is a strategic document and is prepared btoad scale and is meant to guide and inform kdenkelopment and
management. The purpose of the Spatial DevelopFramtework is:

To improve the physical environment of the commyag a setting for human activities to make it nfarectional, beautiful,
decent, healthful, interesting and efficient. Thigpose is in accord with the broad objective aBlggovernment to promote
health, safety, morals, order, prosperity and gdneelfare of the community.

To promote the public interest and the communitlagge, rather than the interest of individualspecial groups within the
community. The comprehensive nature of the SDFritnries to facilitate consideration of the relasbip of any question to
the overall physical development of the entire camity.

To facilitate the democratic determination and iempéntation of community policies on physical depatent. The plan is
primarily a policy instrument. It constitutes a ation of long-range goals and provides the bésisa programme to
accomplish the goals.

To effect political and technical coordination imnemunity development. Political coordination siggsfthat a large majority
within the community is working towards the samelenTechnical coordination means a logical relaigm among the

18
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physical elements dealt with in the plan and thestn&dficient planning and scheduling of actual ioy@ments to avoid
conflict, duplication and waste.

To bring professional and technical knowledge t@rben the making of political decisions concerniting physical
development of the community. Through the SDF stpecial knowledge of professional urban plannebsasight into play in
the democratic political process.

3.2 The SDF within the context of Municipal Plannimy.

All human activities have a spatial dimension. Haraation impact on space and space helps to simapdir@ct human action. This
dynamic relationship is addressed in a spatial ldpwmeent framework. It is critical that the SDF rgo@e both the integrated and
dynamic nature of development. The need to integspatial planning and delivery with other corevégts in the municipality is
critical in implementing a sustainable spatial depment framework.

The focus area includes among others a dual apprrathe total area and emphasis is on determamdgassessing Municipal wide
trends and tendencies with the aim of:

I. Improved spatial functionality across the whole hdipal area.
Il. Integration with the district and provincial SDFs.
[ll. I1dentifying and developing a settlement typologyrfre detailed spatial planning.
The second focus area is more detailed and lochfilanning of the agreed settlement typology. Thight imply a broad distinction
between spatial frameworks for urban and rural comepts of the Municipality, but the focus remaintegration and improved
functionality in the local and broader spatial depenent system.
3.3. Functional zones.

During the assessment of Lephalale municipal anea distinct functional zones which are dividedoirthree focus areas were
identified. The zones are described by a rangeattifes that distinguishes it clearly from otherezavhich is as follow:
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The urban functional zone (focus area 1) whereclpactivities dominate to the exclusion of othetiwaties. The focus is
around Lephalale town and Onverwacht and includescttivities and land uses in Marapong, Grootégelme and Matimba
power station. The development interventions ia #rea is guided by the principles and objectivedained in various policy
documents, of which the most important are the iMadTerm Strategic Framework, BNG, Spatial Ratieh&DF and
Limpopo Employment Growth & Development plan/LEDes¢gy and IDP. The Medium Term Strategic FramewbKSF)
has a goal to achieve a higher GDP growth, jobticrgainvestment, exports, and broadening of ecaagparticipation
activity.

The rural functional zone (focus area 2) has mdegnents of the urban zone but differs to the extirad it includes very
clearly defined agricultural activities in the forsubsistence farming. The rural zone also consikig number of small
settlements of varying density. These settlememtsat functionally linked and exist largely indepent of each other.

The mining zone (focus area 3) is defined by vidtithe ore bodies and reefs that can potentialynned. This area includes
the Steenbokpan service point. It is basicallymetged by a single factor and is in many instanoenflict with other uses.

The agricultural activities can be divided into tmajor zones. The first is the crop farming zonécWiiescribes the area with
high potential for intensive agricultural activeieThese areas are limited in the municipal areh raainly confined to
Mokolo, Limpopo and Phalala River floodplains. BeeEond area is what is termed the ranching zoméstdaminated by low
intensity cattle and high game ranching activitigdss zone cover major parts of the municipal aned very often co-exists of
overleaps with conservation activities.

The last functional zone is the conservation zohere the area is exclusively used for conservatr@ntated activities to the
exclusion of most other activities. There are pamokd conservation areas in the municipal arealwaigo have a direct link
to the Waterberg biosphere.
In case where these functional zones are deschibeatms of the physical and other characteristicthe municipal area, it is the
legacy of past development that describes the mudevelopment.
The Spatial Development Framework was identifiedragmportant Land Use Management project for Lgaaunicipality. Such
a framework should also be of purpose to informdéeisions of development tribunals and other datisaking bodies, as well as
create a framework for investor confidence. Thaesggd Spatial Development Framework for LephalalenMipality was adopted
by council in June 2009, and the current reviewcess of SDF has been put on hold until a studypkas completed on the various
potential growth scenarios of the Municipality; maspecially in the focus area three which is thstern coal fields.

20
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3.4 Physical Determinants of Development.

The assessment approach for developing the SD&sisdbon an overlay technique whereby a range tiréssaare assessed through
the application of geographic information analysith the aid of GIS.

Information from National Environmental Potentiatlas (ENPAT) was utilized as the base informati@satibing the
physical attributes of the municipal area.

As described above six functional zones (UrbanaRining, Agricultural, Cattle and Ranching andrServation) were
identified as the basis for the assessment.

Each theme was mapped per functional zone anddedias equally important.

4. Land uses.

The major land uses describes a development footplosely aligned with physical and historicalttas. Rural development in its
broader sense is compatible and consistent witht taagl use activities. Mining activities are affettmainly by existing urban
development and environmental activities. Exissetflements and mining activities affects rancrantvities, while in the case of
conservation, subsistence farming is added todhaten.

4.1 Development Corridors.

The primary corridor in Lephalale Municipality isational road N11 that runs from Mokopane in a nevésterly direction via
Baltimore and Tom Burke to Groblersbridge, whichthe border post to Botswana. This road is in adgoandition. The R518
provincial road links the population concentratjpoint at Setateng with Lephalale town. The D31H¥drses through the rural
villages from Seleka to Setateng in a northeastéirgction linking R572 and R518.

The R33 is a provincial road from Modimolle to Legdde. It is currently the main route used for paggrs and goods in support of
new coal mining and electricity generation develepts in Lephalale town, but is urgently in needip§rading. This need has been
expressed in several documents in the past argaseflected in the provincial growth and devel@nminstrategy. The department of
roads and transport has allocated R 200.000.0@®Htwdred million rand) for upgrading of the roaditk with Burgersfort.

A southern by-pass P198 linking R33 at the sitejon of R510 with the mine and power station sigesrgently needed to keep
heavy transport and construction vehicles off thent roads. Provincial road R510 from ThabazimbiLéphalale is also important.
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The extension of this road into R572 link Lephal@men with the population concentration point at-&sleka. There is a dedicated
railway line from the Grootegeluk Coal Mine to Gargj via Rustenburg and a small airport in Lephdtaie.

4.2 Land Tenure.

A land reform issue within the municipal area enpasses a complex array of challenges located wili@rsphere of land access,
land tenure, land restitution and land administratiNumeral land claims have been lodged with #mal Irestitution commission.
Approximately 197 831ha representing 14.1% of th&altmunicipal area is subjected to land claimser€his still a skewed
distribution of land among the residents of the mipality, especially on racial basis. At this stathe potential impact of these
claims on land use planning and management is umkno

Private ownership is the most prevalent form ofdlaenure found in Lephalale Municipality. This applto Lephalale town, to
almost all the local service points and to all farildommunal land ownership applies to all the pagah concentration points and to
all the 38 scattered villages. The total surfamaaoncerned comprises almost 10% of the munisipdhce area. Ownership of
communal land is technically vested in the natiggmalernment, but the land is used by local resglent

A third form of land tenure applies in Marapong Tmhip. This is referred to as a deed of grantimseof a proclamation that has
become obsolete after the first democratic eleaioi®94. A deed of grant is less than full owngrsBince 1994, some of the deeds
of grant have been converted to full ownershipeimmis of the Extended Benefit Scheme. Large trddi&nd in Marapong are owned
by the Limpopo Department of Local Government amaiging. The IDP points out the urgent need for aalmp of this land to be
transferred to the local municipality. DPLG&H hasymitted to expedite the process of transferrimglaimd to the Municipality.

4.3 Land Uses and Land Claims.

Almost 200 land claims, representing 14.1% ofrthanicipal area, were lodged in 2001. The tablewedlso indicates that only 28
land claims in Lephalale has been gazetted.

Only 52 of these claims were accepted. The IDPcatds that 28 of these accepted claims have betedsand the rest are in

different stages of investigation and negotiatidpart from the land claims (restitution), the IDRicates that there are 344 land
redistribution projects in Lephalale Municipalitgraprising a total area of 62,590 hectares. It ithlr apparent that the majority of
land claims (105) in total are under investigation.

The different land uses comprise businesses, sffioelustrial parks, residential and institutioniéiere is still a skewed distribution
of land among the residents of the Municipalitypexsally on racial basis. This unequal distributafriand is a national phenomenon.
As a result, the democratic South African governnstfowed it's committed towards addressing thibjem through introducing
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land reform programmes, which took the form of s&@bution, restitution and tenure. The restitutfmogramme triggered a huge
response from black communities, as they were heatffected by the apartheid dispossessions. Tivere 197 claims that some
affected residents of Lephalale Municipality lodged®001. A total of 197 831ha represented the angker claim. At this stage the
potential impact of these claims on land use plagand management and socio-economic developmankown.

Table 1.1. Settled restitution land claims in Lephkale municipal area.

Fin year | Claim project Approval date No of rightstored Rural Urban Land owner  Total
Private State

04/05 Morongwa community 04/08/13 1 1 319 319

05/06 Tale Ga-Morudu Tripe 06/01/31 2 0 3415 3415
Phase 2

06/07 Mosima,Majadibodu and Mabulap6/07/10 8 3 9412 9412
Mosima
Batlhalerwa community:  Shongoané6/11/29 11 1 7720 7720
Phase 1

07/08 Batlhalerwa community:  Shongoan@7/05/25 2 0 1535 1535
Phase 2
Batlhalerwa community:  Shongoané8/03/17 5 0 5830 5830
Phase 3 309 23 31190 31190

08/09 Majadibodu community: Phase 2 08/04/11 3 0 7131 1713
Mabula — Mosima Community; Phase 3 08/04/16 2 0 9 95 959
Mabula- Mosima 09/01/27 1 0 859 857

Source: Land claim commission, 2009

Redistributive land reform cannot in itself ensarenicipal economic development, but it is a neagssandition for a more secure
and balanced civil society. It is an essential pnelition for the success of government’'s growthplelyment and redistribution
strategy. In contributing to conditions of stalyilénd certainty, land reform is a necessary elemestistainable growth. Department
of Agriculture is investigating programme for refigation of claimed land.
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Table 1.2 Outstanding Land claims in Lephalale Murgipal area.

KRP NUMBERS | PROPERTY DESCRIBTION CLAIMANT STATUS
2.KRP 6280 New Belgium 608 LR Mr. L.E Seemise Rertinvestigation
3.KRP 1799 Manamane 201 KQ & others Lucas Mfisa@¥& 482 | Further Investigation
Samuel Mfisa 082 830 900
4. KRP 1617 De Draai 374 LR & Salem 671 LR Mr. BeJhni D.P Further Investigation
5.KRP 2432 Essex 71 LR & Other Mr. Mocheko K.A fAert Investigation
6 KRP 519 Rooikop 277 LR Mr. Kok JF Further Invgation
7.KRP 515 Steenbokskloof 331 LR & Other Farms Muyks HPJ Further Investigation
8.KRP11316 Zeekoeigat 42 LQ& Other Farms Mr. Lebddi Further Investigation
9.KRP 1564 Melkbosch125 LR & Others Kgoshi ZT Salek Under Investigations
10.KRP11283 New Belgium 608 LR Mr. Gouws JF Undwektigations
11.KRP 1588 Spektakel 526 L.R Monyeki N.I
12. KRP 2479 Bellevue 74 LQ Maluleka F.F Furtheselstigation
13.KRP 1614 Nora 471 LR Shongoane M.A Further Ihgason
14. KRP 12327 Waterval(unclear) Tlhabadira RM Ferrtinvestigation
15. KRP 2432 Essex 71 LR & others Seleka Tribe tHemrinvestigation
16. KRP 6630 Rooipoort 660 LQ Nkwana FA Furtimyestigation
17. KRP 2480 Bellevue 74 KQ Molele PV Further Irtigegtion
18. KRP 7297 Unclear Tayob AB Further Investigatio
19.KRP 11913 Serville 587 LG Schabart CP Furtheestigation
20. KRP 12319 Unclear Shadi Lebipi Further Investan

&!".

#$'), ") #0112
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5. DEMOGRAPHICS.

The population of Lephalale has grown by 3% whghigher than the natural population growth. Thég/rhe as a result of the influx
of people to the Municipal area due to developnmentently taking place. Global Insight report depithe total population of
Lephalale as 124 891. The community survey conduict007 project the population estimate at 80. 0 department of water
affairs population estimate stands at 113 200. aicipality should develop a mechanism that cardpce reliable population
figures in order to plan for sustainable humanlesattnt and appropriate infrastructure network. &krerage household size in
Lephalale municipality is 4.1 compared to Limpopomyince average of 4.3. The Municipality is usimg tpopulation estimates
provided by Global Insight for planning purposes.

The rural settlements are relatively small withearerage household of 800 per village. The onlyrdieaiation from this pattern is in
the urban core where the settlements are largeclastered. There are no areas outside the urbanthbat distinguishes itself as
candidates for focusing investment and to develgpasnable urban nodes.

Table 5.1 Age and gender profile

Source: Global Insight

More than 51% of the population in Lephalale isenabmpared to a female dominance of 54, 6% foipbipo province. This can be
attributed to the high incidence of contract woskand young male professionals coming into the onpality. Almost 54% of the
population is of working age (between 19 and 64ye&d) compared to 42% for Limpopo province. Pagioh for school going age
(42, 8%) is lower than the provincial average aig®8%).

26




5.2 SOCIO ECONOMIC PROFILE.

Table 5.3 socio economic profile

ANNUAL HOUSEHOLD INCOME

Income categories Households Percentage
No income 7.049 23.1%
R 1- R 4 800 5.646 18.5%
R 4 801- R 9 600 6.937 22.7%
R 9 601- R 19 200 4.000 13,1%
R 19 201- R 38 400 2.368 7.7%
R 38 401- R 76 800 1.942 6.4%
R 76 801- R 153 600 1.601 5.2%
R 153 601- R 307 200 633 2%

R 307 201- R 614 400 148 0.5%

R 614 401- R 1 228 800 58 0.2%

R 1228 801- R 2 457 600 53 0.1%

R 2 457 601 & more 38 0.1%
Not Applicable 27 0.08%
Total 30500 100

Approximately 64% of the total households earn thas the minimum level of income, which is lesartfikR800 a month.

Source: Global Insight, Aurecon and Municipality

More than 77% earn less than R1 600 per month.I@leéncome levels are a clear indication of the bemof households in the
municipal area, which struggle to make ends mee¢. Majority of the households in the low incomeelsvare located in the rural

areas. There is a definite increase in householdgban areas with low levels of income. It hasiraall bearing to the level of
services, which can be afforded by people in botiam and rural areas.
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6. Basic Service and Infrastructure investment.
6.1. Water.
Introduction.

All the water for the urban area of the Lephalalenioipality originates from Mokolo Dam. Grootegel@loal Mine originally built
the main supply lines, pump station, balancing dachwater purification works in the urban area. Steply, as well as maintenance
of the dam (as agent of DWA) is still done by Gegsluk coal mine. In the case of Marapong townshigch is situated near the
mine/power station, purified water to the municiyals supplied by Matimba Power Station. Even tjjoithe municipality has
benefited to date from the investments made by Exaad Matimba in the past there is a concernabatvater service authority, and
considering long term development implications, tingnicipality should have ownership of infrastruetwequired to provide water
and sanitation services. The Municipality has aal&ervice Development Plan which was adopted bpabin 2009. The current
plan will be populated into a new template and @né=d to council for adoption by August 2011.

The Department of Water Affairs (DWA) appointed soltants to investigate alternative solutions foovsion of water to the

Lephalale focus area 1 as a result of the developp@ential of the municipality. Based on watefrastructure, the current water
availability and water use allows only limited spayield existing for future allocations for the iaigated surge in economic
development in the area. DWA commissioned the MokKdiocodile (West) Water Augmentation project (MCRJA0 analyze the

options for transferring water from the Crocodilevd® (West) with the intention to implement the jeat in two phases.

Augmentation of the supply from Mokolo Dam, anchsfer water from the Crocodile River (West) to tiephalale area.

It is imperative to note that the outcome of the WP project need to be implemented to address ¢agatater shortages before
any development in focus area 1 will be viable,cagrently the area does not have sufficient wagsources to sustain any
development. Further more the municipality will dge obtain an appropriate license to abstract mfaten MCWAP scheme to
provide water to focus area 1.
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6.2 Bulk water infrastructure.

Water is pumped from the Mokolo dam to the Wolvédamstorage dam, from where it gravitates dowBAedeland water purification
plant and the purification plant at Matimba powtatisn. Bulk raw water gravitates down to the Gegatiluk mine and Eskom’s
Matimba power station. Lephalale and Onverwachtsagplied with water that gets purified at the Zedl water treatment works
(owned and operated by Exxaro resources). Theegitflgets treated at Paarl waste water treatmerkiswor

Table 6.1 Water Infrastructure.

Asset Type Unit Measured Quantity Remarks
Boreholes Number 132
Reticulation Pipelines Length(m) 424,973 286,31afmPVC pipes

136,702 m of AC pipes
1,960 m of HDPE pipes
Bulk pipelines Length(m) 34,693 28,593 m of uPMpes
6,046 m of AC pipes

Reservoirs Number 121
Water Treatment works Number 2 Witpoort and Maletisw
Pump Stations Number 3

Table 6.2 Potential Bulk water supply abstractedrbom boreholes for scheme areas.

Scheme Number Supply Area Potential Supply
NW 100 Mokuruanyane RWS 1.950Ml/day
NW 114 Witpoort RWS 0.930Ml/day
NW 115 Ga-Seleka RWS 0.820Ml/day
NW 116 Ga-Shongoane RWS 0.300Ml/day
Total 4.00Ml/day

The rural area is currently divided into four diffat water services scheme areas. The potentiaMmater supply, according to
DWA, abstracted from boreholes in the Lephalalalrarea for the four water scheme is as indicaeda
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6.3 Water availability in rural areas.

The rural areas all obtain their water from grouatkr sources (about 85% from boreholes and 15% Welhfield type boreholes in
the riverbed alluvium). The four water sub scheserse approximately 38 villages through a netwdraproximately 77 boreholes,
which are all owned and operated by the municyallthe water is pumped to storage reservoirs aed ftfistributed to the
consumers. Chlorine dosing tanks were installethenstorage reservoir but the municipality is elgrering difficulty in maintaining
the dosing equipment due to budgetary constraidsnah enough resources. The ground water fronbtineholes is generally low
due to poor yields and unacceptable water quatigsé 3 or 4). Water from the well field type bayies has however higher yields
and acceptable quality. The surety of the curreatewsupply from boreholes is not known. It is ated known what the actual
volume of water is provided to the community.

Based on a RDP level of service for the existinguecmnity, an allocated water use of an average Bfim@kth per household in the
rural areas and 36kl/month per household for Thdbeki & Thabo-Mbeki Ext 1, the total theoretical reent water demand
calculated for development focus area 2 amounssa®2kl/d and 1,692kl/d for Thabo-Mbeki and ThabbdWi Ext 1, all inclusive of
a water loss of 15%. A detailed study is requieddtermine if the current supply from boreholed aells are sufficient to meet this
demand. According to data on the sizes of the vesarcollected in the municipality water assetisegy, the existing reservoirs have
a capacity of 8,317kl/d but it is not clear whettiex groundwater sources meets demand. The awgablindwater yield and quality
and storage capacity needs to be investigatedsarisure if this resource can be expanded andh&b degree.

According to the water service development plaartst requirements” approximately 22.6% of the Irp@pulation has access to
water that have to be carried/carted 0-200m, w20l&% of the population has access to water th2h@s500m away from the point
of use. This implies that 35.6% of the rural pogiola does not have water that falls within RDP ded of maximum cartage
distance of 200m from point of use (i.e. residenide).

In Lephalale, one-third of households do not haseess to water in the dwelling or yard, but havenake use of community stand
pipes. In Marapong this figure is somewhat lowdd%2of households make use of community stand pipese than half of the
households have access to water inside their dwelln ward 3 and town Lephalale, approximately 7&@%ouseholds have access
to water inside their dwelling, while 20% have p tathe yard. The remainder makes use of commugtéyd pipes.
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Table 5.3 Number of household by level of accessvater.

Number of Piped water insid | Piped water insid | Communal pipet | Communal pipet | No formal pipec | Total householt
household by level dwelling. yard. water; less than | water: more than | water. number.
of water. 200m from 200m from

dwelling (@ RDP | dwelling ( below

level) RDP level)

8387 (27, 5% 4270 (14% 6893 (22,6 6253 (20, 5% 4606 (15, % 30 50(
Share of households with piped wate | 19550 (64,4%
or above RDP level (%).
Water backlog: Number of househo | 10859 (35, 6%
below RDP level.
Table 5.4 Households with free basic water.
FREE BASIC WATER
STATS SA Census 2001 MUNICIPAL SOURCE 2008
Total Total Total Total Variance Total Total Other Total Total
households | indigents households | indigents (Census vs. | indigent indigent households | households | households
households households | Municipal households | households | served served served as %
served served as %

28,359 14,944 27,950 5,522 9,472 7,898 83,4% 9,872 17,488 97,9%

Level of service description: Below basic = Natusalrce, Un-reticulation water point or communansipipe grater than 200m
walking distance.
Basic = Communal standpipe not greater than 200kingadistance. Full service = Yard connection

All household must have at least a basic level atewservice by 2014, this include the housingqatsj It is important that the water
level of service be refined and that accurate &guare obtained in order to manage the eradicafitacklog figures. Monitoring of
the progress against the actual backlog figuresiargal in order to keep track of what is done artht needs to be done, also to
monitor the water usage. This is important to emsuanagement of water sources and to accuratelgureeghe water loss in the
system. Water systems should therefore be prop&hned and implemented to ensure effective anciesit water service delivery.
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6.4 Future water requirements.

A Department of Water affair has negotiated theragg of the Mokolo pipeline to meet the projecteter needs with Exxaro,
Eskom and Lephalale Local Municipality. CurrenthetMokolo maximum capacity is 29,4M nirhe Department of Water Affairs
(DWA) appointed consultants to investigate altaugasolutions for provision of water to the LepHaléocus area 1 as a result of the
development potential of the municipality.

6.5. Water infrastructure challenges
Water Resources.

The Mokolo River catchment in which the Mokolo D&nocated is currently in deficit with very littigotential for development of
the available resources in the catchment area.dBase¢he current water use, the catchment yieldugedemand is in balance, this
makes no allowance for ecological reserve.

Future expansions for power generation as welhascbal requirement for such development requiditiadal volume of water
which cannot be supplied from the resources withenMokolo Water Management Area.

Non availability of surface water resources foratwillages of Lephalale.

Poor borehole yields and unacceptable groundwatenpal and quality (class 3 or 4).

Capacity

The bulk water services in the urban areas of Liajdare approaching full utilization.

Water supply backlog; Household with <RDP LOS: 6822.5%).

lllegal connections.

Age, Condition and remaining useful life of Water Asets.

Ninety two percent of water infrastructure in themitipality is over 20 years old.

Sixteen percent of the water service system has ideatified as being poor to very poor conditibhese assets may be experiencing

impairment in functionality.
Water assets with current replacement value of Riifllion have a remaining useful life of less tHagears.
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6.6. Waterprovision objectives.

To render at least sustainable RDP LOS to all Hoaldan the municipality by 2012.
To ensure that appropriate water services are redde all users economically and effectively.

6.7 Water provision strategy

Providing the necessary bulk supply and reticutaiidrastructure; and effective management of wsigply services.
Operate and maintain the water supply system wappropriate legislation.

7. Sewerage.

The land on which Lephalale town situated is reddyi flat. Sewers are installed at slopes exceethegslope of the natural ground
level and over relatively short distances becomdesp that it must be pumped. Presently there &udip stations in Onverwacht
and Ellisras. All land around the developed arsgsivately owned. The township layouts will begaeed by or on behalf of the land
owners and the design of sewerage infrastructutie bei carried out by their consultants. The requieats with regard to the
placement and sizing of pump stations will be thedpct of the planning and design work undertakgthlese developers. For these
reasons it is believed that each developer shoelltebponsible for the installation of any sewagepstation(s) and pump line(s)
that he may require. Where feasible, when developsniake place at the same time in the same drese tevelopers should be
encouraged, if practical to construct infrastruettivat they share. Sewage discharged from Onvetiidiidras area is treated at the
Paarl sewage treatment works. The treatment woaks teeat 3.25ML sewage per day and presently it faspare capacity.
Immediate upgrading of the works is underway. 11@@ capacity of 10ML will be required. More detdilplanning is currently
underway and separate report and has been tabtbdiregard. Sewage from Marapong is dischargezhtoxidation pond system
with a reported capacity of 300kl/day. Theoretigdéiie volume of sewage discharged to this treatwenks exceeds its capacity and
immediate upgrading of this treatment works is absquired. A capacity of 4.5ML will be required B926. An oxidation pond will
no longer suffice. The option to discharge the gmmaf Marapong to the Paarl sewage treatment waitksld be considered. The
cost to upgrade the Paarl sewage treatment worksianultaneously build a new separate treatmenksvimr Marapong and then to
operate and maintain two separate sewage treafpemis must be compared to the cost of increasgdadmg of Paarl sewage
treatment works to also treat sewage from Marafortge Paarl sewage treatment works plus the cospérate and maintain this
infrastructure.
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Table 7.1 Sanitation Infrastructure.

Asset Type Unit Measured Number Remarks

Sewage Treatment Works Number 3

Pump Station Number 38

Bulk Sewer Pipelines Length (m) 39,449 35,537 rAGfpipes

2,550 m of uPVC pipes
1,362 m of Vitreous Clay pipes

Sewer Reticulation pipelines Length(m) 66,471 \Gtre Clay pipes

7.2 Current status of sanitation in rural areas.

Sanitation in the rural areas consists of inforpialatrine structures or Ventilated Improved Pdéttine. It is estimated that 6.1% of
the households have no sanitation service. Thene iwaterborne sanitation in the rural area. Theta@on level of service varies
from no service to basic level of service. Approately 15381 households will require an improvedtasion system. The sanitation
in Thabo-Mbeki and Thabo-Mbeki Ext 1 is mostly sepanks with French drains. The Central Businesgriot has access to full
waterborne sanitation system that drains into didgponds.

7.2.1 Sanitation resources in rural areas.

As indicated in the section covering the waterasfructure, the area does not have sufficient wassurces to accommodate a
waterborne sanitation system for the entire foaes 2. The pit latrines and VIPs in the rural amddneed to be replaced with a
more appropriate environmentally acceptable samitasystem once a more detailed study on what tbet reuitable technical
solution for the existing ground conditions hasrbeempleted.

Based on RDP level of service for the existing camity, an allocated sanitation demand of an aveBdd®month per household
for Thabo-Mbeki and Thabo-Mbeki Ext 1 is used. Total theoretical current waste water treatmentceyp requirement calculated
for population concentration point amounts to 1ld/24inclusive of a factor of 15% for infiltrationThe estimated capacity of the
oxidation ponds is 297kl/d. The oxidation pondséhtherefore insufficient capacity to receive a#l thaste water from Thabo-Mbeki
town. Itis estimated that the capacity requiretsievill increase to 1,715kl/d by 2030 thus an adddl 287kl/d.

The development focus area 2 is a relatively lsaagea characterized by mostly informal settlementh & current population
estimated at 67 100 people. Approximately 50.4% efhouseholds are below the basic RDP level ofcser
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The scenario is premised on the provision of m@p@priate sanitation system in the rural areasfalhdevel service to residential
areas of Thabo-Mbeki and Thabo-Mbeki Ext 1 anddtiiginess area in Thabo-Mbeki.

7.3. Sanitation Infrastructure challenges.

There is a need to redesign the existing sewerarksan Ellisras and Onverwacht to reduce the nurobéhe current pump stations.
The present 3.25ML/d capacity Wastewater Treatmemks has no spare capacity. An additional capadittOML/d is required to
meet current and future demafdhe theoretical 300kl/d volume of sewerage disahdogthe oxidation ponds in Marapong has been
exceeded. A capacity of 4.5 ML will be required2§26.

Age, Condition and remaining useful life of Sanitabn assets in the Municipality.

The majority of the waterborne sanitation infrastane in the Municipality is over 20 years old (94%

Approximately 15% of the sanitation network hasrbakentified as being in a poor to very poor coindit These assets will have
experienced significant deterioration and may h@erncing impairment in functionality and will ieice renewal or upgrading.

Table 7.1.2 Number of household by sanitation type.

Number of HH| Flush toile Ventilation mprowed Fit | Pit toilet No toilet Total
by toilet type (VIP)
10000 (32, 8% 5119 (16.8% 13517(44.3% 1864 (6.1% 3050(

Share of household with hygienic toilets | 49.6%

Number of household without hygier| 15 381 (50.4%
toilets.

More than 50% of households in the municipalitywiout hygienic toilets. Sanitation backlog &imated at 15 381 units mostly
in the farms and rural villages

7.4. Sanitation provision objectives.

To ensure provision of sanitation LOS at least@PRtandard for all households.
To operate and maintain the sewage networks anfication works at high standard.
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7.4.1Sanitation provision strategies.

Source funding and implement projects to providP ilets to all indigents by 2012.
Supply sanitation services to the poor under feesedisanitation (FBS)
Provide and maintain appropriate sanitation inftegtire and compliance with health standard arghfimg source.

8. Roads and Storm Water.
8.1 Roads.

The roads in Lephalale are adequately connect&htional, Provincial and District roads. The isfigng experienced in terms of
the roads in the municipal area is two-fold in mattrhe first being the primary roads and relagstdieés. These include the poor state
of the roads due to limited maintenance of theselsoThe poor state of these primary routes isniga&idetrimental effect on the
distribution of goods, services and people in dmdugh the municipality. Possible causes of théslack of funds, human resources,
equipment and capacity to maintain the existingastfucture. The second element of this issue aspthor state of the internal
circulation routes in the area (especially in theak area). The causes of the poor state of them#srcan be attributed to lack of
appropriate road maintenance policies and fundsc#éitegory/type of the roads i.e. gravel roadsyraythigh volumes of traffic. The
R33 road serve as a link between Lephalale and it municipality more especially for the delivesfymachinery and equipment
for construction of Medupi power station, expansainGrootegeluk coal mine and future developmeitss road needs special
attention from Department of Roads and TranspattRoad Agency Limpopo (RAL). The R33 feasibilitydy that link Lephalale to
the coast via Marblehall has been completed anddthover to (DOR&T) and (RAL). Between Vaalwated drephalale the road
gradient is too steep for abnormal heavy duty lptdosefore R510 and R517 are recommended for ataidreavy duty loads.

The southern by-pass provincial road P198-1 linkR®L0 to Medupi has been identified as one of tl@nneritical road. The
Lephalale municipality will be responsible for buthad infrastructure and individual developersariships will have provideall
internal roads. There is concern on the rapidlyagigg of many roads due to the increasing econawtigities. Of the total length
of municipal roads, some are paved and these ardynma Marapong, Onverwacht and Ellisras respestivThe unpaved roads vary
from dirt tracks to graded gravel surfaces. Theeasurpolicy for improving municipal roads, as sthte the 2010/2011 IDP is to
ultimately pave all municipal roads. Given limitesources and finances, interim 3 to 5 year prograsnare prepared and updated
annually to maintain existing assets to addredgsiseproblems, to improve access roads betweesgedl and the higher order roads
in conjunction with programmes of WDM, DOR&T, RAIn& SANRA.
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8.2 Functional road hierarchy.

Road classification refers to the process wherergifit types of roads are classified in a framewanll placed in relation to each
other. A functional road classification refers e tprocess of classifying roads according to treastteristics of traffic service and
function that they are intended to provide. Thalauounicipality could have the following benefiten a functionally classified road
network:

A suitable balance between mobility roads and dgtiaccess streets, it is possible to providegh Hevel of connectivity,
while maintaining a high level of road safety acdessibility.

Orderly grouping of roads in a framework around ekhnational, provincial and local government caanpand implement
various construction maintenance and environmesctadmes and projects.

A sound basis for traffic management, transportland use management planning.

Assistance to consider the effect of local govemingdecisions on surrounding areas and streets.

Helps clarify policies concerning roads within adbgovernment district and precinct.

Ensures the necessary facilities for commercialcke$ to traverse the area and allows for ordeldyming of heavy goods
vehicle (freight) routes.

Assist planners in the zoning of land for varios®siand the restriction of activities which are patible with mobility
(traffic flow) or accessibility functions designdteoutes.

8.3 Road network at regional level

The road network is the principal means of travelLéphalale and the greater Waterberg district oipality. On a district scale,

several provincial roads provide inter-provincialdainter-municipal connectivity for the wider disty they also serve as linkage
roads that provide local connectivity and form keynponents of the supply chain of the local economy

The description of this roads are summarized belod it is important to note that this is a regiodaksification of the main roads
and some of these road classification will changenre the roads run through an urban area such astemns and villages along

the route.
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Provincial and District Roads classification.

Roads | Description Functional Road
Hierarchy
Classification

N11 From Ladysmith (Kwa Zulu Natal) via Middlebuirg Mpumalanga linking N1 at Mokopane V&1
Lephalale to Botswana Border.

R518 | East-West corridor, from Lebowakgomo, in tloait8-East link, linking with N1 in MokopaneR2
and ending at Lephalale CBD.

R510 | North-South corridor stretching from N4 higlywen Rustenburg, via Thabazimbi and thie2
Lephalale CBD to the Botswana Border.

R33 North-South corridor passing via N1, linkingadaater to Lephalale CBD R2

R561 | North-South linking Tsetsebjwe to MogalakweRaad also connect N11 traffic to R518, R5RR
and Lephalale CBD.

R516 | East-West from Bela-Bela connecting N1 and Raffic to R511 and R510 R2
R517 | East- West from Vaalwater provides a link lestavR33 towards R510 R2
R572 | North-East from Tomburke to Stockpoort, itypdes the link between N11 to R33 R2
D1675| West from Lephalale town provides a link from R83teenbokpan R3
D175 | North-West it extends from the R572 to provadenk to Buffels Drift. R3
D3110| Serves as a district collector and links the RG18R572 R3

In general the lower order roads in Lephalale amgamed and would mostly be classified as R4 anddhmining local access roads
as R5. The Lephalale town development focus am4ists mainly of the CBD and residential areakéndirect vicinity. This is the
most densely populated area in Lephalale and treré¢he road planning and functional classificatshrould be done in a more
detailed level.

8.4 Storm water drainage.

Just as the municipal road network is mainly riwratharacter, so are the related storm water dgaifiacilities. With the exception of

most of the paved residential streets in OnverwanltEllisras which have kerbs, side channelstsrdad sub-surface drain pipe or
open collector channels network. The majority ofnioipal roads in and between the rural villagesycatorm water drainage at
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surface level in open lateral channels, in andssctioe roadways and occasionally in culverts uttderoad. The residential streets in
Marapong and Thabo-Mbeki & Thabo-Mbeki Ext 1 do hate storm water drainage infrastructure.

Urban development in a catchment changes the runhafacteristics therein, increasing the impersianeas and resulting in an
increased quantity of storm water runoff as wellhawe rapid and frequent concentration thereof. déesloper of a township is
required to accept the potential storm water floont the area of catchment upstream of the townshtpto manage this as well as
the runoff generated within the development, thioagwell-planned and designed drainage system. €ional drainage system
should cater for frequent or minor storms. The gligs for human settlement and design recommeadfdtowing design
frequencies for minor system.

Land use Design flood recurrence interval
Residential 1-5 years

Institutional (e.g. school) 2-5 years

General commercial and industrial 5 years

High value central business district 5-10 years

In many instances in Lephalale minor storm drainagstems will serve more than one land use, and groposed that the
municipality should generally require that thesstems be designed to accommodate the five yearree@e interval storm. A

watershed is located along the western boundatlieotievelopment area of Onverwacht. Sections ofita@r storm infrastructure

will have to be installed where it traverse thesérg Ellisras in close proximity to Mokolo riverhis is necessitated by existing
developments and restricted space.

Two rivers drain Lephalale municipality, the MokdRiver which parallels on the east side of the R&itOugh Ellisras town and the
Palala River which parallels on the west side ef B#8110. Both rivers drain northwards to the Limpdpiver. Storm water is the
most source of damage to roads. The damage candefctam total destruction of a bridge or culverbssing to damage shoulders,
road edges and destabilization of sub-grade and tasrse layers. Where roads are unpaved washiag afvthe wearing course
results in rapid road degeneration and use ofdhd by motorized transport rapidly becomes impdssibncontrolled storm water
and free drainage systems are therefore to be edoidephalale municipality has road graders andtedl equipment for road
maintenance. The Limpopo DOR&T also has a maimeaaepot in Lephalale town from which maintenaoicBrovincial, District
and some Municipal roads is conducted. Budget kas provided for development of a road maintengnaegramme for Municipal
Roads that are unpaved. Due attention needs tovbe o this programme to the related storm watairége facilities to maintain
the accessibility not only of vehicular travel lalgo of non motorized travel.
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There is storm water channel backlog of 15518meimgih and a bottom width of between 0,9m and 1,petifcally around
Onverwacht and Ellisras. Storm water backlog inrimal area is unknown but the area on the Soutparhof Thabo Mbeki and
Seleka wyk 2 (Mmatshwana) is frequently floodedimyrheavy rainy seasons by Palala river when itr doavs. Storm water
backlog in Marapong is still under investigatiomeTappointed service provider estimates the codis aaround R2.6 billion.

8.5 Roads and storm water challenges.

The roads and storm water infrastructure in ruilidges indicates that 233 km of the roads aregrav

The majority of the infrastructure in the municipals between 5 to 10 years old and this impliest within the next five years the
majority of these unpaved roads will have reached £nd of expected useful life.

21% of the road infrastructure with the currentlaepment cost amount of R112.8 million is in poondition while 23% of the
infrastructure with current replacement cost of &82million is in a very poor condition. MarapongdaThabo-Mbeki area has no
storm water infrastructure at all.

8.6 Roads and storm water objectives.

To provide and maintain local and access roadsoapiately.

Construction of roads for all new establishmenis smaintain and upgrade roads using labour intensiethods where applicable as
expanded public works programme.

To provide and maintain storm water systems togotgiroperties and municipal assets form damage.

8.7 Roads and storm water strategies

To maintain and manage road infrastructure thraygimal utilization of resources for efficient coster orientated service delivery

at levels which meets legislative requirements.
Develop maintenance plan for local and access rop@8912 and implement them effectively.
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To manage storm water systems through optimakzatibn of resources for efficient customer oriezdaservice delivery at levels
which meets legislative requirements.

9. ELECTRICITY.

INTRODUCTION.

Lephalale Municipality has an electrical reticutatinetwork supplying electricity to Onverwacht ahd eastern region of Lephalale.
The Lephalale electricity network is supplied freaskom at 11kV via the Lephalale Main Substationt nexhe Onverwacht area.
The Eskom supply is generated at Matimba PoweidBtaind fed via the Matimba Substation at 132kVe TWatimba Substation
feeds the Eskom Waterberg Substation (Lephalal@revit is stepped down from 132kV to 33kV. Wategb8&ubstatiorhas two
132kV/33kV 20MVA transformers.

From Waterberg Substation the power is fed via Wolf conductor lines (approximately 8km each) te tmain substation, at
Lephalale. The substation has both an Eskom sewtitin three 33kV/11kV 10MVA transformers and a nuipal distribution
substation from where the primary feeders arerigalthe Lephalale network.

Lephalale is supplied with a 30MVA firm and no balkd all three transformers are in service. Eskamm20MVA firm capacity at
Waterberg and 40 MVA if both 20MVA transformers aneservice. Lephalale has a maximum demand of 22Vi&hd 8MVA
already allocated to the new development areas.

Due to the current maximum demand and load growtthé town and surrounding areas, the distributietwork will have to be
upgraded to allow for expansion. The current losmivth based on applications for new connections vélapproximately 10MVA
per year over the next five years for the exiséing planned reticulated area. The load growth 2608 to date is about 200%.

For the area surrounding Lephalale town for whiskdin holds the supply license the load growth cdaéldas high as 5 MVA per

year for the next few years. In line with the expdcload growth different scenarios will be progbs$e upgrade the network. The
rural villages, farm areas and Marapong are Eskisinlalition area.
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9.1. Electricity Infrastructure.

Asset Type Units Number
Auto Reclosure Number 7
CTVT Metering Unit Number 17
Ground Mounted Transformer Number 22
Mini Substation Number 250
Medium Voltage Substation Number 43
Medium Substation Buildings Area (In 615
Pole Mounted Transformer Number 43
Ring Main Unit Number 86
High Voltage Substation Number 1
9.1.2 Number of households by electricity usage.
Electricity Electricity for lighting Electricity for lighting anc Hous¢hold not using Total househol
connections. only. other purpose. electricity.
11468 (37, 6% 13115 (43% 5887 (19, 3% 3050(
Share of households with electri 24,61 (80, 7%
connections.
Number othouseholds with no electric 5887 (19, 3%
connections.

Due to the current maximum demand and load growtthé town and surrounding areas, the distributietwork will have to be
upgraded to allow for expansion. The current losmiMh based on applications for new connections vélapproximately 10MVA
per year over the next five years for the exising planned reticulated area.

9.1.3 Number of households receiving free basic etacity.

FREE BASIC ENERGY.
STATS SA Municipal Eskom Municipality Alternative source c Total Total
Census 2001 | source 2009 | (Eskom (Municipal Energy (Municipal households households
(Projections) supplied supplied area) source) served served as %
area)
28,359| 14,994 30,50D 3,052 3,052 0 - 3.052 10%

42



The 24% decrease of free basic electricity supplyhe indigent for 2009 against the 2008 figurepastly as a result of offline
vending machines being privately owned and not toogdl.

Indigents are charged an administration fee byapeiwendors when they collect free basic elecyrimkens. Illegal connections
result into indigents not collecting their free isasectricity tokens.

9.2 NETWORK OVERVIEW.
Economic activities and background.

The current economical activities are dominated bydheeral growth pattern in South Africa, the new ppwstations, coal supply
and Sasol. This will result in an influx of new mess and residential customers. Major new devedopento the extent of 120MVA
over the next few years (four times the current aleanof the entire Lephalale) are currently beingotiated with Eskom. These
developments will surround Lephalale town and séatievithin the Eskom supply area.

It will be possible for Lephalale to apply to th&R to take over the supply licence from Eskom lfi@r $urrounding areas.

Whether these developments will be included withie Lephalale electrical supply network or not, tiephalale electricity supply
and network will have to be extended to accommodateent growth. The current network configuratias is will be able to
accommodate growth to 30MVA non-firm and to 120MifAhe Eskom supply network is strengthened.

It must also be mentioned that whether the eledtdistribution is within the Lephalale or Eskonstdibution areas, the other services
e.g. roads, storm water, sanitation and streetdighil be part of the services rendered by Lepedldunicipality.

9.2.1 Main Supply Network and capacity.

To evaluate the future network extensions it iseénagive to also take the Eskom supply capacity aaosideration, as any supply
increase will have an impact on Eskom.

Eskom currently supplies the Lephalale main suilostgB83kV/11kV) from their Waterberg Substation 2k¥/33kV) which is fed
from Matimba substation (132kV).

The 132kV network seems adequate to handle thessa&geincrease in capacity; however any increasapacity will impact on the
supply network. The reasoning is as follows:
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9.2.2 Lephalale Main Sub-station.

As previously mentioned the current maximum demanthe main substation in Lephalale is 28MVA. Ldpleis supplied with
three 10MVA transformers situated at the Eskom efdée main substation. In the scenario of loging transformer the bulk supply
will thus be inadequate to handle the current lasadhe supply is non-firm. With all three transfemnin service the load limit is
30MVA. The Lephalale main substation 11kV switcbmois fed via five incoming breakers with 5X150m3nZore PILC.

Thus the maximum cable transfer capacity from Estmthe Lephalale primary rings is currently 30MVA.

Feeder Lines from Waterberg Substation to LephalaléMain Sub-station.

The two feeder lines from the Eskom Waterberg Suiost are single circuit Wolf conductor lines wélcarrying capacity of 30MVA
at 33kV, thus a transfer capacity of 15MVA per lingith a single circuit in operation the currenadoof Lephalale will not be
supported. Thus maximum lines transfer capacitmftioe Waterberg Substation to the Lephalale Malmsg&uiion at 30MVA.

Eskom - Waterberg Sub-station.

The substation has two 20MVA transformers that BeppLephalale and sensitive SMVA water pump stati&skom supply
philosophy is to commit to a firm supply capacitydase of one of the 20MVA transformer being ous@fvice. This allows for a
maximum supply capacity to Lephalale of 15MVA anMBA to the water pump station; thus a maximum céyaof 15MVA. From
the above it can be derived that the maximum dentaod-firm) at Lephalale is only 15MVA without uggting the supply side
infrastructure, therefore there is zero MVA spapacity available

Internal 11kV distribution network.

Lephalale has two internal supply areas namely @vaght (Central Zone) and Waterkloof (Eastern Zddeyerwacht is fed via two

primary feeder substations placed in the load esnffhe load is well balanced and within the loapacity. The ring feeder cable
network is designed to carry 4.5 MVA per ring. Tihstalled capacity is 48 MVA with a diversity factof 33%.

The eastern zone area is supplied from the maistatidin with three 11kV overhead power lines. Dughe load growth over the last
few years, an upgrade of the current system isimadjurl his will relieve the immediate capacity plerbs in the eastern zone.
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9.2.3 NETWORK GROWTH AND UPGRADING.
To accommodatthe expected load growth the network will have @éaupgraded at certain load trigger levels as deslibelow:
Upgrade 12,5MVA to SOMVA

The Eskom supply network and the Lephalale Sulostatill be capable to accommodate growth up to 4@MV

Eskom needs to be notified of the increased loadimd) will adjust the maximum demand accordinglyisTihcrease will have an
impact on the monthly tariff payable to Eskom.

Lephalale Municipality needs to allow funds on theee year rolling capital budget for internal netkwupgrading to facilitate the
growth. This will be for internal network upgradiagd overloaded infrastructure.

Lephalale Main Substation.

Allowing for the load to grow up to 60 MVA, the Liealale Main Substation, the feeder cables fronEfieom Substation, the Eskom
Substation side (3 X 10MVA transformers non-firnmdathe two Wolf Conductor lines will not be capalbte sustain the load
increase. This scenario does pose a problem duleetsupply not being firm, meaning the loss of eramsformer will cut the
available supply by a third until it is repairedo Thcrease the supply to 60 MVA firm, Eskom willvieato install 3x 20 MVA
transformers. The cost will be for Lephalale Mupdality’s account.

Waterberg Sub-station.

Eskom indicated that the Waterberg Substation cinsupply 35 MVA to the Lephalale Municipality. €ltapacity of the substation
will thus have to be upgraded to allow for addiibload. Eskom however indicated that they woulthter supply the Council with a
132kV connection.

Upgrade 20 MVA.

It is also now crucial to decide whether to inceettge 33kV supply or to change to a 132kV suppbynflEskom. The indication is

that the capacity of the 33 kV power lines is nd¢guate for the 10 year development plan of Lepdhald the 33kV supply will be
extended, the cost would be that of an extra 1328KV bay in the Waterberg Substation. A quotatiol ave to be acquired from
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Eskom. A typical additional bay will cost in thegien of R109m. It is recommended that the 33kV $upgpould not be upgraded,
but rather to opt for a 132 kV supply.

132kV Bulk Supply.

With the recent upgrading of the Lephalale main-staition it will be capable to distribute 60 MVAtinthe Lephalale network.
However increasing the load capacity up to 60MVA necessitate upgrading of the Eskom network. Opgrading of 33kV as the
bulk supply to Lephalale, Eskom will have to upgrdde Lephalale main substation by adding 3 X 20Mx&ksformers as well as
Waterberg substation by adding another 25MVA trammsér. The double transformer upgrade makes tisas® not economically
feasible. With the new developments and load growthe Eskom supply area it is inevitable thatdfskwill bring in a 132kV main
supply network as soon as practically possible.

It would be in Lephalale’s interest to build its#ie 132kV line through Lephalale as indicated. Y¥hhe new proposed line crosses
the municipal area servitude will have to be neged. If the municipality installs the proposed X32ring it will benefit Lephalale
Municipality, as this ring will facilitate the proged master plan. The cost will be shared wetv developers and witihe necessary
savings.

The Lephalale main substation is badly positionéith weference to the network load centre with sfpeceference to the eastern
zone. It is thus important to strengthen the supplye eastern region that is currently being Begpy an 11 kV overhead network.
The benefit of the proposed 132 kV ring is thatiit allow for various substations to new 132/11 kubstationsThe load growth in
the eastern zone reaches 10M\Wew 11kVfeeders to support the eastern zone will be feah fitus substation as indicated.

The substation will be able to supply the load vaith X 20MVA transformers. For reasons of futurevgh and firm supply adequate
ground must be allowed for, e.g. (Rupert street).

Availability of ground for proposed 132/11 kV subsation to feed the eastern zone.
The following ground must be allowed for to insthk system:
An area of 50 m X 50 m for an indoor 132/11 kV daben.

Servitude of 52 m wide for two single circuit 132kdwer lines.
It is important to ensure the availability of graufor the registration of servitudes as part ofrtiester planning exercise.
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11 kV Network - Onverwacht.
Onverwacht is fed via 11 kV underground cables ftbenLephalale main substation. The 11 kV feedeysa follows:

Substation No 2 with 4 X 150mm? 11 kV cables. Safiist No 3 with two sets of 2 X 95 mm? 11 kV cables
Ring feeders X 2. The firm cable capacity from th@n substation to Onverwacht is approximately 3@0Avand the installed
capacity is 36, 8 MVA. The feeders are well desthwéth a current load of 10 MVA.

To facilitate growth it will be necessary to aadadditional mini substations, to make changesatdecnetworks and switching and
open points, large changes are foreseen in thefuteae like subs 2 and 3 to be enlarged as weadxéim ring feeders to be installed to
new developments.

11 kV Network — Eastern Zone.

This zone is fed from the Main Lephalale substati@an 11kV overhead network consisting of 3 X éleonductor overhead lines
with an installed capacity of 10, 5 MVA and the remt load is 10MVA. The Perdekamp and Rupert lifegesl from the same old
transformers. A Chobgl kV Hare line has been constructed and feeds themew 10MVA transformer to support the loadha t
Eastern zone. The capacity of the overhead linastisufficient anymore for the current load. Thare however interlinking cables
and equipment that will need to be upgraded adahe increases. These line feeders will be replaed the feeders from the
132/11 kV substation to be installed from the ne&& kV ring feed as previously discussed. As memitibthis must also happen as
soon as possible in the next year or two.

Internal 11 kV distribution — Eastern Zone.

The eastern zone varies from well developed aredsrgje open areas that will allow for new develepin To date, this has
hampered the development of well defined feedegstiThe feeder rings did not develop to allow feding from a central point,
thus for future development this must be taken agtocount so that any new cables will have to ber@d to facilitate the forming of
ring feeders. These feeders will need to eventdaty part of the reticulation network feeding frahe envisaged new 132/11 kV
substation.

The pattern of infrastructure development will betated by the new town developments and need lémtrecity connections. As

mentioned, it is important to plan new infrastruetto support the forming of the feedrings as this will optimise current installed
equipment and cables.
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Waterberg Sub-station.

Eskom indicated that the Waterberg Substation cénsupply 35 MVA to the Lephalale Municipality. &ltapacity of the substation
will thus have to be upgraded to allow for addiibload. Eskom however indicated that they woukthier supply the Council with a
132kV connection.

Upgrade 20 MVA.

It is also now crucial to decide whether to inceettee 33kV supply or to change to a 132kV suppbynflEskom. The indication is
that the capacity of the 33 kV power lines is rie@uate for the 10 year development plan of Lepdala

If the 33kV supply will be extended, the cost wohklthat of an extra 132kV/33kV bay in the Wategb®ubstation. A quotation will
have to be acquired from Eskom. A typical additidresy will cost in the region of R109m.

It is recommended that the 33kV supply should motipgraded, but rather to opt for a 132 kV supply.

9.2.4. Electricity infrastructure challenges.

The Waterberg substation which is responsible ier dverall supply of electricity for the Municipglihas no spare capacity
available.

The existing Feeder lines from Waterberg substatiiohephalale main substation will not be able tipEort the current load of
Lephalale with a single circuit in operation.

The bulk supply at Lephalale main substation woll be adequate to handle the current load in teateyne transformer falil

9.2.5 Electricity provision objectives

To provide dependable electricity supply to all meipal customers at competitive rates.
To deliver electricity to the poor under the fressic electricity (FBE) policy.

9.2.6 Electricity provision strategies.

Supply required electricity infrastructure.
Operate and maintain the electrical supply systedhparticipate and influence electricity restruictgrmprocesses.

48



Ensure that 90% of all households have accessstaigable energy supply by 2012.

10. Integrated Human Settlement

The overall aim of the Integrated Human Settlenféth®) perspective is to provide an interpretatidrcarrent national government
policy related to the development of human settl@smeThe objective of the IHS perspective is todgudecision making in the
development of the municipality area from currepace to a more sustainable, integrated human reetteform, function and
location of housing and other services. In ordeerisure the approach towards integrated humaemsettk is achieved, the guiding
principles from the Agenda 21, Breaking New Groand the Sustainable Development Principles areradhe. In order to provide
guidelines on an IHS strategy for development m riunicipal area the principles of IHS and sustdsmaevelopment needs to be
integrated and made practical and implementablettfer project area. It is therefore important toueesthat IHS perspective
effectively attend to the location, layout and otfaetors that influence the livability within tlaea. There is a need to understand the
challenges faced by the area in terms of histondedstructure, current development trends andiapzhallenges.

The sustainability of settlements is a multi-dimenal process, dealing not only with settlementsatisions, but also with spatial
settlements elements, geographical location, enmiemtal conditions, economic viability, institutedrability/ capacity and structure
as well as social aspects. The ideals of sustarddlelopment had expanded from the very simpldingeef basic needs to embrace
the meeting of the entire hierarchy of human neadd,so provide an acceptable quality of life fiar a

10.1 Integrated human settlement status quo.

The provision of socio- economic perspective ofltwal municipality as whole, as well as the thpeierity focus area is essential to
attain sustainable human settlement initiative. Efements of demography, economic production, eynpémt and economic
development potential is of cardinal importance asduch need to be dealt with properly.

The majority of houses in the municipal area aredgquality brick structures. They are uniformly tdlsuted across municipal
settlement areas. One should have expected mali¢idnal dwellings but are only a few of them iretkettlements. There is no
specific pattern regarding backyard dwelling detble. These apply to both urban core and the ou#ying areas. Land tenure and
ownership is currently very difficult to asses.rumal areas the land is tribal and household heae dwnership. This is as a result of
the fact that land ownership in tribal areas igm@asgive issue and very complicated. However aifsogmt number of households in
rural areas own the houses they live in. Rentedsihguoccurs only in Onverwcht, Marapong and Lepkalawn. Hostel
accommodation type exists for Exxaro and contradimr Medupi project.

49



The Municipality needs to provide a spatial pertipechat deal with the actual land use developntemtds and tendencies within
the three focus areas as reflected on the mapfaamnthe development of planning scenarios and ipi@v of bulk infrastructure.
There are informal settlements in Steenbokpan, parg and Ellisras town. Land availability in respetagricultural potential and
environmental sensitive areas in the focus ared teebe clearly defined. The municipality adoptiee housing chatter in 2009 and is
currently reviewing the chapter under Lephalalegnated scoping report.

10.2 Lephalale Development Nodes.

The Lephalale proclaimed township area which inetu@nverwacht and Ellisras town has 4831 ervenrcayan area of 9761540
m that is fully serviced. Marapong has 2147 fullyvéezd erven including Extension 1 to 4 residengisdas which covers 165638
m .Only 3, 8% of the total land proclaimed has natrbdeveloped. The township extension has increfsad49 to 103 with the
number of erven increasing from 6978 to 19591, taesent an increase of 12613 erven on a lard et4858 hectares. Most of
these township extensions have services beenletstahd, or are waiting for bulk infrastructure iadaility to proceed with top-up
structural building. 37.5% have already been pioed and 61.0% have been approved. 62.5% requingcipal services. A total of
28935 residential units for Marapong, Onverwachd &flisras town has been approved and proclaiméed. 8rea covered by this
development is 15936338m

The estimated residential units can accommodatenpiat population of 38815. Looking at the projecigopulation growth this
figures present an oversupply of units in Lephalekpecially on the upper market housing segmererelis an element of lower
supply of housing units on rental and low-incomeeleThe estate agents have confirmed that theiegiavailable residential erven
far exceeds current demand. Exxaro is in a protesstablish approximately 3000 residential enieskom is having a two-fold
approach which includes the purchase of erven foarate sector and establishment of housing forddang Extension 5 on their
own land which is still in a process. The Provih&@mvernment is in a process of establishing 500@rein Altoostyd farm. The
scattered nature of the township development aasgplompted the municipality to follow an infill gwach for integrated human
settlement.
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10.3 Lephalale provision of housing of land for radential units.

10.1.1 Residential erven.

Zoning Ellisras/Onverwacl Marapon Lephalale tow Total
Proclaimec Erven Area(l) Erven Area(r) Erver Area(n )
&approved

Residential 14560 115103¢ 3984 12820( 1854¢ 1279239
Residential 169 124414 6 1541( 17E 125955
Residential 82 125951 0 82 125951
Residential 24 39259¢ 2 15503: 26 54763
Eskom Ext 7 142 7724¢ - - 14z 7724¢
Total 14977 144838 3997 14524« 1897« 1593633:
10.1.2 Land approved and proclaimed for residentialinits.

Residential Unit Lephalale Marapon Total
Residential Units Proclaim 849( 227" 1076¢
Residential Units Approve 1580¢ 236= 18170
Residential Units Submitt 70C - 70C
Residential Units Planned to Sub 74 - 74
Total 2506¢ 464( 2970¢

10.4. Development outside the urban core area.

Based on the situational analysis done, developméstde the urban core is approached on a minimtenvention basis. Given the
low growth potential and general activities in fuseeas, the main approach is to sustain curreeideof development and to meet
general health and welfare requirements as comtamearious policies and strategies of governmé&hé approach to allocated land
for preferred uses is to strengthen the uses titlainaximize the potential of the area.

The distribution density of households is usuallgaod indication of development activities and momportantly development

potential. In developing a SDF one would use tisisa indication of where to direct development asthblish pressure points in
development. The only real limiting factor, is pemed nature reserves that are protected and gedamder Protected Areas Act.
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The general implication is that none of these asrasfor any exclusive use but that council willegipreference and support the
preferred uses in an area.

Ga-Seleka population concentration point is beiegetbped under the flood line zone. Thabo-Mbekialoservice has 1139

proclaimed erven which are also under the flood Including Witpoort Hospital and the potential imess centre development area.
A part of Setateng population concentration posnaliso under flood line area. There are 34 scdttereal settlements which are
situated on traditional land with an average padjputaof 800 people. District road D3110 is the opigved main route which

traverses through the villages from R572 at Gaksete R518 at Shongoane village. The provisionndfastructure services is

hampered by the sparsely scattered settlementantiheipality is currently providing basic level sérvice to the communities. The
total average basic service backlog is about 1886. durrent Hospital is servicing a population 0866. Three clinics which are

operating on a 24 hour service are located in lineet population concentration points of Ga-selékakuruanyane and Setateng
villages. There are 75 schools which cater for pryrand secondary school learners.

10.5 Recommendation:

Alignment of government development initiativesrégjuired to focus on the three first nodal areaqTfiabo-Mbeki local
service point, Setateng population concentratiant@md Ga-Seleka population concentration point).

Housing provision should be aligned with demargatbsites and infrastructure provision.

LED projects to be aligned with infrastructure tgport sustainable projects, demarcation of sivesheusing provision.

10.6 Integrated human settlement summary.

The spatial analysis of the municipality has bathieatages and disadvantages to the developmemiegfrated sustainable settlement
that promote economic development. An overall appteof Lephalale indicates distinctive differendasthe spatial patterns of
development (i.e. settlement patterns) betweefithesettlement areas.

In general it is evident that the urban area dotegxdlarapong Township, Thabo Mbeki, rural villagesl farms. Apart from this
dominant urban centre, the municipality is chanamtel by number of service centers of Steenbokgamburke, Marnitz,
Bulgerivier, Melkrivier and communal land areas véhdispersed rural settlements are the dominaterpat The spatial disparities
gives challenge to the provision of services aseitomes costly in the rural settlements. The deweémt challenges faced by the
municipality are immense and need collaboratedtsfiaf all spheres of government, parastatals hadtisiness sector.

52



This can be attributed to many factors that ramgenfthe spatial disparities that are found in thenan settlement patterns,
inadequate source of water, poor state of roadsiructure, sanitation backlog and inadequate ataonit infrastructure, electricity
backlog, lack of municipal land for developmentited revenue source, lack of resources in gea@gunemployment. The specific
challenges that need to lzeldressed to eradicate the backlogs on the providoasic water and sanitation, electricity, refus
removal and housing.

Lephalale municipality is identified as one keyaane the province that can unlock the economy thinopetrochemical industry and
to some extend tourism and agriculture. Currettére is intensified investment taking place witthia municipality. The investment
that is underway has overtaken the developmenastrficture that is invested in the area. Concestlatts from the spheres of
government have to be directed more to the area.

The economic meltdown in the global world and thartry has impact on the envisaged petrochemidht@mrism industry, which
the municipality is relying on to; unlock employnmieand developing the local industry. There aré stdtitutional and development
as well as good governance challenges faced bynthecipality to provide services to the communiti€@mmunity participation
processes have to be improved so that the commaaityunderstand development challenges that aeel fag the municipality to
provide services.

Financial viability is also one critical key penfoance indicator that must be improved as the mpality has received a qualification
audit report from the Auditor General. This can d&hieved by introducing financial management systemd performance
management system to improve efficiency and effengss. Priorities are as identified in the IDPasrréview.

10.7 Integrated human settlement objectives.

Develop a hierarchy of options suitable and affble#o target market that is erven minimum; basig kigher levels of service.
Conduct research, develop and implement praciicah€ing options.

10.8 Integrated human settlement strategies.

Develop strategy to enable people to pay for earehconduct housing consumer education to the contynu
To determine the need for housing over and abousdimlds earning between R 0- R3 500 per month.
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To develop a sound strategy to ensure that suftidieusing, erven and options are available togmeillegal settlement on land/ or
unacceptable housing condition.

11. Environmental analysis.

Lephalale municipality has an environmental funttio execute and ensure that the fundamental emaeatal rights of the
community as enshrined in the constitution arezedl The fundamental rights as stated in the datish are:-

To prevent pollution and ecological degradation.

To promote conservation.

To secure ecologically sustainable developmentusedof the natural resources while promoting jizdiié economic and

social development.
The municipality has sensitive and conservationtiyoareas within its jurisdiction, such as the aetls, river systems, cultural sites,
rare and endangered species and part of the Wejebbesphere. There are also many areas that eegerinedial attention. i.e. the
eradication of alien vegetation, soil erosion coinénd aspects that require special managemertt, asipollution control and land
use management.

11.1 Air quality.

Air quality legislation comprises primary standawdsich protect human health and secondary standehn@sh protect property,

vegetation, climate and aesthetic values.

The development of industries that increase ailupoh through emission of gases in the atmospkbaorild be managed. The
construction of Medupi power station and the ermyashthird power station in the municipal area resgiithat the industries
should comply with air quality standards. The Ldpleamunicipality has been identified as the aialgy hot spot. An air quality

plan should be developed in order to manage thatgin. The environmental features that are foumthe municipal area are
affected by natural environmental challenges irgla, ozone depletion, global warming, solid andandous wastes, the
endangerment of biological diversity and land ddgtimn. Environmental degradation in the form of soosion, overgrazing,

deforestation, over exploitation and habitat desiion should be prevented to effect economic dgpraknt negatively.

Air quality management by-laws should be develdipeaon compliance to the air quality standardseréhshould be capacity in
terms of human resources for the execution ofedlduties.
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11.2 Water quality.

Water is a scarce resource in Lephalale municipaiifater quality legislation seeks to achieve wafeality consistent with
protection of aquatic life, wild life and safe catwhs for human recreation and consumption. lref@e aims to eliminate
discharges of pollutants into navigable waters whitclude rivers and streams. The water resourcesexgosed to excessive
contamination of rivers/streams. One of the mamtrdoutors to water pollution is the dischargemmdustrial wastes into the rivers
and streams and also cholera outbreaks. To curbhhiéenge business can improve water quality lgyleging their non point
source water pollution- a situation where runofinfr streets, construction sites, farmlands and dnieslots which cause
significant nutrient and toxic substances thatdup in the bodies water receiving the pollutahtseby damaging the usability
of the resources for plants, animals and humarke.alfhere is a need for ad-hoc water sampling ofemvaources. The

municipality should respond to the aforementionédllenges in one way or another by doing cost bemefalysis, risk
management or strategic environmental management.

11.3 Waste management.

The municipality is in the process of developingaste management plan as required by legislatidrdetermined by its powers
and functions. The municipality is allocated thadtion of solid waste management. The function ive® determination of waste
disposal strategy, regulation, establishment, dperaand control of waste disposal sites or faesit refuse removal, waste
minimization through recycling, re-use and wastacation and awareness. In implementing its functi@municipality has a
role to ensure that waste management systems ptac@. The implementation of the function is dejesmn of the function that is

allocated to the municipality i.e. refuse remo¥alirrently most of the waste is collected from hiade followed by commercial
industries.

11.3.1 Refuse removal.

The municipality has no drop-off or buy-badaters for recycling. The municipality is relying private companies for recovery
of the recyclables. The companies such as Nampak ¢@ntracted a service provider for the recovérigax and plastic. There
are also informal recyclers in the landfill, colieg box, plastic, papers and steel. The munidipdias a challenge of providing

refuse removal services to the communities. Thderige range from unavailability of land and inadatg funds to provide the
service.
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11.3.2 Waste transport and transfer.

The municipality has five 12m3 compactor vehiclesviing four collection routes on Monday, Tuesdayl Friday and five
collection routes on Wednesday and Thursday. Mb#tecollection trucks were bought in 1991 and2,%nd are no longer
reliable. The municipality has no transfer stafiomreas which are situated far away from Landfis, approximately at 30 to
35 kilometers from the landfill sites. The areashsas Ga-Seleka, Shongoane, Abbotspoort and Stqemb@re the areas in
need of transfer stations.

11.3.3 Waste storage.

The municipality has in-adequate refuse receptdole®fuse storage. The municipality is using 23 Tains for waste storage. In
the central business district about seven to tepshre sharing one or two 1,7m?3 bins and the d@gpaaot enough.

There are in-adequate refuse receptacles on tetswof Lephalale town. The community and otheim@sses are not provided
with 240 liters wheeled bins for waste storage.

11.3.4 Waste Education.

The municipality has no formal waste education progne like the cleanest ward/village competitiod anhool recycling,
but it is supporting Lephalale schools state ofedheironment report with funds. There are no emmental committees and
eco-clubs/guides in all municipal areas. Lack o$teaeducation initiatives results in illegal dungaend littering by members
community.

11.3.5 Waste Disposal.
The municipality has one unlicensed waste dispteality. The life expectancy of the landfill is $ears without waste
minimization programme but with such programmeslifieeexpectancy can go as far as more that tersy@he municipality

has no garden sites for temporary storage of gandeste. The municipality has no wet cell for disgdasf waste in rainy
period, no material recovery facility such as caneat transfer station for recycling and composting
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11.3.6 Waste information.

The municipality has no data base of waste managieoaoenpanies operating within its area of jurisdictand statistics for
the recovered waste for recycling and disposedelvast

Table 10.1.1 Provision of refuse removal

RDP refuse removalRefuse removal Refuse removal backlog (%Total number of
Municipality (actual number of (%) within municipality) households
households)
Lephalale 8154 29% 71% 27 950

Only 31% of the households in Lephalale municigaliave access to acceptable refuse removal seleied. The
municipality is still faced with the challenge diegal waste dumping in Marapong more especiallst e illegal settlement
areas and parts of Onverwacht as well. Generalsteveollected is domestic or household mostly maarareas especially
Marapong, Onverwacht and Town. The provision of $kevice in rural areas is limited. Communities etep mainly on
backyard dumping sites.

11.4 Waste management capacity challenges.

No registered solid waste disposal siteiral areas.

Lack of solid waste management progransnheading to pollution, environmental damage ask of disease.

A new disposal site is needed as the ¢gpaicthe current waste disposal site will only faéficient for the waste from western
area (wards 1 to 4) until 2012 for compact waste.

No public drop-off facilities, garden saerecycling drop-off of any sort available to tpeneral public.
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11.5 Waste management operational challenges.

The existing landfill site is not ideallydated regarding the prevailing wind direction ander of top layer.
The landfill is not lined and no monitorinfeither groundwater or gas is conducted at itiee s

No facility to handle the treatment of agge of hazardous waste.

The municipality has no approved by-lawsviaste management.

The process of developing waste managepiantis not completed.

There are no adequate waste removal tiuekskip loaders and grap lorry.

Some compactor trucks are more than 20sy@drand have reached their maximum lifespan.

There is no formal environmental waste atiooal programme.

11.6 Waste management objectives.

To reduce environmental damage and estal®igistered solid waste disposal sites in urbanraral areas in accordance with
environmental conservation act of 1989.

To ensure safe disposal of waste within thaigipal area and establish effective and condisefuse removal service.

To ensure environmental justice and compéanc

11.7 Waste management strategies.

Compile a waste management plan as reghiréelgislation by the end of December 2011.

To complete an analysis of areas which nedx rehabilitated by the end of December 2011.

To compile a waste management plan to copimtution, environmental damage and the risk aedse by October 2011 and
reduce illegal waste dumping by December 2011.

Initiate environmental/eco clubs in all vikes and identify potential eco-guides in the wénglthe end of December 2011.
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SECTION D

12. Financial management and viability.

Financial management and viability of a municipaldg core to the development of communities in stanable manner by
providing municipal service. The municipality haswever embarked on a process of addressing aljjdps identified by the
auditor general.

The municipality has limited financial resource &eipy. The sources of income vary from the incoreregated through the sale
of municipal services i.e. electricity, seweragad #ax levies, through to intergovernmental grgi@ss) and external loans. The
narrow tax base of the municipality is a constramimunicipal income.

There is however a need to develop a revenue generstrategy and to focus more on the viabilitytpaf this KPA as
engendered in the national key performance indisatourrently 46% of the total budget is made ug@fernment grants. The
major contributing factor to lack of revenue isttloamly +20% of the total household is paying fotemand services. This
seriously hampers our service delivery effort ashaee the capacity but no funds to implement. Tiwad financial challenges
are sources of revenue and effective implementatidBP and SDBIP.

The revenue profile of the municipality is showrthie table below.
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12.1 Audit report.

Although the municipality has received a disclaimitere are identified areas of improvement that mthunicipality will
implement to improve on the current sate of finaholanagement affairs. In improving the financianmagement status of the
municipality a risk assessment is conducted ampérain which a risk register is compiled and reveéelon a regular basis.

Audit reports
Year 07/08 08/09 09/10
Audit report Disclaimer Disclaimer Qualified

A number of financial policies which are relevant the powers and functions of the municipality weleveloped and
implemented. This policies are supply chain managgmdebt collection and credit control policy, €ik assets policy and
banking and investment policy.

12.2 Indigent Policy.

The primary intention of the policy is to ensurattho one is completely denied access to basiicesrior reasons of inability to
pay for such a service. Underlying this policyhie tecognition that the supply of ‘basic’ serviessists in alleviating poverty and
improves level of the communities within the arEeee basic services will be implemented progressiveaccordance with the
ability of council to render any of the specificngees in various areas within its jurisdiction, ascordance with the levels of
services which are appropriate and affordable.

Section 74.2(c) of Municipal Systems Act, 32 of @0fiates that poor households must have accedsl¢asa basic services
through:

Tariffs that cover only operating and maintenances;
Special tariffs or life line tariffs for low levelsf use or consumption of services or for basielewf services; and
Any other direct or indirect method of subsidizatif tariffs for poor household.

Section 97 (c) of the Municipal Systems Act, 20@ates that a municipality must make provision fodigent debtors that is

consistent with its rates and tariff policies angt aational policy on indigents.
The municipality adopted its indigent policy in 208nd it is reviewed as and when it is necessargdoncil to do so.
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12.3 Fraud Policy and Fraud Prevention Plan.

The plan is premised on the institution’s core athvalues driving the business of the Municipalihe development of its systems,
policies and procedures, interaction with ratepgytre public and other stakeholders, and decisiaking by individual managers
representing the institution. This means that acpce directorates, departments and other busuretsof the Municipality and even
external stakeholders must be guided by the plaheapoint of reference for their conduct in redatio the Municipality. In addition
to promoting ethical conduct within the municipglithe plan is also intended to assist in preventdetecting, investigating and
sanctioning fraud and corruption. The main issulEBessed in the document are the review and updabe Fraud Prevention Plan,
incorporating the Code of Conduct and Fraud Pddiegt incident Response Plan. The plan takes intouatd¢he risks of fraud and
corruption as identified in business risk assesssngitiated by the municipality and the outcomeimtrviews held with senior
management of the municipality.

The plan does not guarantee that the municipalitynat be impacted by incidents of fraud and cptron but is intended to serve as
an additional measure to assist in the limitatiérfraud and corruption risk with a particular focos creating awareness and
promoting ethical business conduct. The Fraud Pald Fraud Prevention Plan were adopted by coumblarch 2008.

12.4 Financial viability challenges.
The following are financial viability challengestine municipality:

Negative auditor general’s report for the past fimancial years.

The remuneration expenditure is increasing at b rate compared to revenue generation.
Medium collection ration — 82%.

Institutional capacity — inadequate.

Inaccurate records- Database cleanup needed aed awelits.

Tariff structure — inconsistence policy implemeitat

Bulk contribution — inconsistence policy implemdida.

Call centre management — lack of standard operatiocedures.

Lack of Infrastructure Investment Framework.

Financial constrains in fully implementing powersldunctions as the municipality’s revenue is 4@¥ing on national
and provincial grants.

Low income revenue stream for the municipality édfinancially viable.
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12.5 Financial management objectives.

To ensure revenue enhancement for the municipatitymanage debt effectively and efficiently.
To ensure credibility and transparency of suppBicimanagement and implementation of proper asaseagement.
To obtain clean audit.

12.6 Financial management strategies

Develop revenue enhancement strategy by Novemidr. 20

Upgrading and integrating of financial managemegatesm.

Increase current revenue stream by unlocking mitlstructure capacity to operate at maximum level.
Recovering revenue from government owned land, faraed residents.

Resolve all prior audit queries by June 2011.
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SECTION E

13. LOCAL ECONOMIC DEVELOPMENT.

The Lephalale LED strategy which was adopted byncbun (2008) recommends that the specific objextof local economic

development should be to promote the comparatidecampetitive advantages of the Lephalale econamyhe benefit of all its

citizens. This objective should form the basis jfy creation from which households can earn respéetlivelihoods; the spatial
diversification of production and service provisiaa much as possible throughout the municipal aaed; for broad based and
sustainable economic empowerment.

The municipality, as representative of the commuaitd as custodian of the strategy has a leadiegtooplay in the implantation

process. This role ranges from intelligent inteti@n to gentle facilitation, depending on the rases that can be mobilized to
achieve LED objectives. The facilitation role ifs@hs reflected in the municipal vision statemerdh range from public sector
resource contributions to networking, promotiordialogue; and compilation and distribution of plargninformation.

13.1 ECONOMIC ANALYSIS.

Lephalale is defined by Limpopo Growth and DevelepirStrategy as a coal mining and petrochemicat@luThe area is currently
experiencing growth driven by mining expansion aadstruction of Medupi power station. The coaliquid project that is currently
being investigated by Sasol could broaden the dppiies for cluster formation. The local economydominated by the coal mine
and the power station. Three clusters that are mebstant to Lephalale are firstly Coal & Petrocheah secondly red meat and
thirdly Tourism.Lephalale is currently in the second stageaifsiderable public sector investment, estimatdrild40 billion oversix
years, for the construction of Medupi power stati@me of government’s key priorities is to increa®nomic growth and to
promote social inclusion. The National Spatial Depenent Perspective (NSDP) is a critical instrumimtpolicy Co-ordination,
with regard to the spatial implications of infragtture programmes in national, provincial and latheres of government. Given
government’s objectives of growing the economyatng jobs, addressing poverty and promoting samaksion, the NSDP assists
government in confronting three fundamental plagrmjoestions:-
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Where should government direct its investment ankkbpment initiatives to ensure sustainable andrmam impact
What kind of spatial forms and arrangements aret mmsducive to the achievements of the objectifedeonocratic nation-
building and social and economic inclusion?
How can government as a whole capitalize on comgiearities and facilitate consistent decision mgland move beyond
focusing on integration and coordination proceducesstablishing processes and mechanism thatovily about strategic
coordination, interaction and alignment?
Rapid economic growth that is sustained and inctus a pre-requisite for the achievement of off@icy objectives, among which
poverty alleviation is key. Beyond the constitubobligation identified above, government spendingixed investment should be
focused on localities of economic growth and/ornecoic potential in order to gear up private sedtvestment, to stimulate
sustainable economic activities and to create kengremployment opportunities
In order to overcome the spatial distortion of plast, future settlement and economic developmembroynities should be channeled
into activity corridors and nodes that are adja¢erdr that link the main growth centre. The acedkd " shared growthnitiative
for South Africa (ASGISA) is derived from the objee of achieving a 6% growth rate for national mmmy, which will create the
platform for halving unemployment and meeting sbdevelopment targets.
The government had to review this target as a treguyjlobal economic meltdown. The initiative regs the following specific
actions:-

Strengthening the macro-economy, creating essemtfedstructure, formulating and implementing secémd industrial
strategies, promoting skills and education, suppgithe second economy and improving public adrtriaii®n.
The joint initiative on priority skills acquisitio@IPSA) was formulated in response to the calhbgiSA to fast-track the resolution
of the skills shortages challenge in the counttye National Framework for LED in South Africa aitessupport the development of
local economies through integrated government acfitne framework promotes a strategic approaclhn¢odevelopment of local
economies and a shift away from narrow municiptdrigsts focused only on government inputs into @grojects. The application
of the National Spatial Development Perspective IRE Industrial Policy, ASGI-SA and Provincial Griswand Development
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Strategies (PGDSs) through joint action with mypadities institutionalized in inter Governmentall&®ns forums, is the driving
force for local and hence national economic grosritl development.

13.2 National Energy programme.

Vast coal deposits and other minerals of natiomglartance are found in Lephalale area. Currentbsphates are mined at Glenover
mine near Steenbokpan. Flour spar is also fourttieénLephalale area. The most important of theseeraiga are the coal deposits
located in the Waterberg coal field. The coal selmge an average thickness of 115 meter and hplpioamately 40% of the
national coal reserves of South Africa. At cutrproduction rates it holds 300 years of exporeptél. This coal fields stretches
across the border into Botswana. Discussions witta® and Anglo Coal reveal that Lephalale will i@ the coal gate into Africa,
with significant Botswana/Zambia coal exports tlglouhe border posts and Limpopo province. CurreBityaro Resources export
coal via road from Lephalale to Zambia. This expodrket is expected to grow. The largest coal petdn shift in the history of
South Africa is scheduled to take place toward$2@ith the production of coal progressively movingm Witbank to Lephalale.

Coal consumption in South Africa will continue te dominated by the existing coal-fired powerediatat the first of which will
only be decommissioned from 2021. Whether any npmwer stations will be built after the two whicheacurrently being
constructed, and whether  another coal to liquahtpbuild the next biggest domestic Coal demanctosewill depend on
precautionary steps South Africa might take to cedits Carbon-intensity and greenhouse gas emissiorthe face of global
concerns around climate change. In 2008, Eskommattd that it would need around 200 Mtpa (milliong per annum) of coal by
2018 and that South Africa could need 40 more ocwmaks at an estimated R100 billion investment. Anhar of old mines are
nearing the end of their life and, according todgslestimates, new mines will have to contributaiado180 Mtpa within 10 years to
meet Eskom, Sasol, and other domestic and exporaw (Eberhard, 2011).

Demand for South African coal exports are expedtedecline in Europe as it decarbonizes its povestcs, but will increase

especially in India, and also China and other aoesiin the east. This demand is driven by rapwmhemic growth and arguments
that these countries’ per and per GDP QGfnissions are still below Organization of Econor@igoperation and Development
averages. However, South Africa’s ability to respém this growing demand will depend on the depelent and implementation of
coordinated investment strategy in new coal mimesrail capacity to get coal to its ports (Eberh&@il1),
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13.3 Relationship with Botswana.

Although not a well known, fact is a certain pontigenerally known as the “Tuli Block” situated amiat and north of the Limpopo
River in Botswana was previously part of South édriBecause of the historical land tenure ways“tieck” was subdivided into
farms measuring 2000 hectares in extent under freehold title. Tas a signifying importance for the Lephalale mipal area
specifically for Lephalale town. Most residentstie “Tuli Block” have close relations with Southr&sfa and more specifically with
the Lephalale Area. Botswana is relatively underetteped country with limited infrastructure andraadl population. The closest
towns in Botswana to the “Tuli Block” are the towosMahalapye, Palapye and Selibwe Pikwe. Thessettowns are very small
settlements without any proper economic basesiofferery basic amenities. These results in the osvaed residents using the well
and diverse established facilities in Lephalalertag. churches, schools, doctors, businessess phogpitals etcetera. As a result
thereof it further stimulates the local economy #relrole of Lephalale town as a regional facility.

The Botswana government is also looking at theaatgilon of the coal field in Botswana. The builgiaf power stations, dams, Coal
mines and power transfer stations are currentlyeumavestigation. Botswana does not have the reduskills and knowledge to
construct such developments and will make use efathailable skills and knowledge pool in South édriLephalale town as the
biggest town with well-established facilities wilirther benefit from such developments leading torther and increased stimulation
thereof, eventually resulting in the upgrading axgansion of link roads, border posts, and oth&li@uresidential, industrial and
business facilities in town. There is good prospéancreased employment opportunities for the lcoanmunities.

13.4 Localized guidelines for rural development, peerty alleviation and gender equity.

Women, children, people with disabilities, the agadm workers and rural residents are most vullergroups in the communities.
The disparities and poverty express themselvegyalacial and spatial lines. These socially disathged individuals are found in
rural villages and townships. Since developmeabisut improving the lives and standards of livifigp@ople, the said groups should
benefit as well. Their rights to basic and humagniy are protected in the constitution of the Rajguof South Africa. Inequality
also plays itself in the form of unemployment amtbewerment opportunities among women, people wghhility and the youth.
The IDP in particular and the municipal policiesgeneral should assist in dealing with the issdd@remjuality and unemployment.
The causes of these inequalities and influence aveess to and control over social, political acohemic resources should be fully
understood. All of these have a bearing on serdalevery and development in the context of the IDRe mainstreaming of the
gender in the IDP process is very important. Wapowerty programme and other poverty alleviatioogpammes must be assisted
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and be complemented to assist in dire need situmtibhe main instruments which are used againstrpoare cooperatives, food

security and local economic development programmes.

Key strategic thrusts.

The key strategic thrusts recommended in this LE&tegy are:

I. Promoting the Coal and Petro-chemical Cluster
II. Supporting livestock farmers on communal land
[ll.  Growing the tourism and recreation industry
IV. Assisting the informal sector, and
V. Improving service delivery.

13.5 Local Economic Development.

Estimated sector contributions to GVA in Lephakaeurrent prices for 2009.

Sector % R’ million
Agriculture, forestry and fishing 5.0 200.0
Mining and Quarrying 30.0 1200.0
Manufacturing 3.0 120.0
Electricity, gas and water 20.0 800.0
Construction 5.0 200.0
Wholesale and retail trade, catering and accomnmdat 8.0 320.0
Transport, storage and communication 7.0 280.0
Finance, insurance, real estate and business sgrvic 10.0 400.0
Community, social and personal services 2.0 80.0
General government 10.0 400.0
Total 100.0 4000.0

Source: Estimated by Glen Steyn and Associates basen statistics provided by Global Insight and Quatec
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13.6 Remarks on Economic Sector Contribution to Grss Value Added.

80% of the total GVA contribution is derived fromivhg, Electricity and Finance which is mainly loed in the urban development
area. 10% of GVA is jointly contributed from thealisettlement and Steenbokpan area while the retenil0% GVA is contributed
by Transport, Agriculture and Real Estate.

13.7 Economic Development Potential of Lephalale.

Grootegeluk coal mine owned by Exxaro is currebyng expanded to supply coal for the new Medupvd?aStation from 2012
onwards. As part of its mining expansion prograntixgaro has announced that it will be constructingesy coal mine named
Thabametsi which will be situated about 3km to west of Grootegeluk coal mine. The mine is expeatdihlly to produce 6
million tons of coal per year and later be ramppdai16 million tons as off-take agreements arenset The project is currently at
prefeasibility phase and production is expectedetan 2015. Exxaro is targeting the developmerda ©f200 MW independent power
producer to be attached to the new mine. This eaexpanded in modules to a standard base powemstgnerating 4,600 MW of
electricity. Exxaro also has a prefeasibility studyrently underway for the production of 750,00084 of market cocking coal. If the
project is found to be feasible and approved, itts¢ ffroduction is earmarked for 2014.

The third Exxaro project that is currently underwsighe expansion of the char production facilityGaootegeluk Mine by 140,000
tons per year. The project is at the feasibilitydgtstage and if found to be feasible and approthesh first production could be in
2013.Construction of Medupi Power Station commengesugust 2007.

Construction of 27000 mGLFA Shopping Centre commenced in October 2010.

13.7 Development

Highest level of Education: Age 15+.

Year | No schooling | Grade 0-2| Grade 3-6| Grade 7-9 | Grade 10- 11
2007 | 14 424 2738 13 399 20 837 15 368
2008 | 13580 2 822 13 495 21579 16 952
2009 | 13144 2 810 13 688 22 265 18 170
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Functional Literacy: A

e 20+ completed grade 7 or igher.

Year and percentage | llliterate Literate
2007 31663 38 947
Total Percentage

2008 31792 36 518
Total Percentage 27.7% 31.8%
2009 32784 43 688
Total percentage 26.2% 34.9%

13.8 Labour.

Economically Active Population.

Number of Economically Active Population, officialdefinition.

2007 2008 2009

51 880 53 401 51 844

Economically Active Population as a % of the totapopulation.

2007 2008 2009
46.5% 41%

Number of People unemployed.

2007 2008 2009

7 541 7 486 7 449

Unemployment rate, official definition.

2007 2008 2009

20.3% 14.0% 14.4%

Number of formally employed people.

2007 2008 2009

30 270 31712 30 774
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Informal Employment.

2007 2008 2009

6 388 7 083 6 840
Total Employment: formal and Informal.

36 658 | 38795 | 37614
Number of people living in poverty.

2007 2008 2009
74717 76 820 70 957
Number of household living with less than 1 per day.

2 820 2 203 1316
2.3% 1.7% 1.0%

Number of people living with less than 2 per day.

2007 2008 2009
11 897 9 690 8 250
Percentage of people living with less than 2per day.

9.6% | 7.6% | 6.3%

Economic activities and development within the noipal area has brought visible benefits to thellcoanmunity. High illiteracy
level is hampering most people from entering therjarket as a result of not meeting minimum reeué@ets. Much needs to be done
to improve literacy level. The construction of ghl@ant for the supply of coal to Medupi power statat Exxaro and the erection of
the new regional shopping complex will create njobeopportunities for the local community.

Development opportunities.

Create an enabling environment where the elegtrssictor can become a hub within the provincial aational
economy.
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Use the primary resources to create an opportémitiourism development in the Lephalale region.

The agricultural sector should be supported bytmeand sustainable developments of SMME’s togrdee the
agricultural and mining sectors with tourism deyeh@nts.

Value adding to the raw materials. The manufactuoh products that use the raw materials mined egghilale
should be a core development potential.

13.9 Lephalale’s Competitive and Comparative Advargge

The Waterberg Coal Field is estimated to contaiasaurce of 50 billion tons, of which 12.5 billieons can be mined by opencast
method. This coal is sufficiently close to surféleat it does not require the sinking of a shafkdas has stated publicly that it needs
to increase electricity generation from 40,000 MVW\2008 to 80,000 MW in 2026 and that at least bfthis will be from coal fired
power stations. This implies that 20,000 MW is rezeftom coal. It is expected that the new Kusilev®oStation in Mpumalanga,
for which construction commenced in 2008, is tlst tmal fired power station to be built outside Waterberg Coal Field in this time
horizon. Kusile will generate 4,800 MW, which isndiar to the output expected from Medupi PoweriStatConstruction of Medupi,
in the municipality, commenced in 2007.

The implication is that at least another 10,400 MiMeneration capacity is required from coal bef2026 and the Waterberg Coal
Field is the most likely source of coal for thisrpaose. It is therefore reasonable to assume tleamtimicipality could host another
three coal fired power stations after Medupi.

The existing Matimba Power Station, Medupi, whishcurrently under construction, and the other thpewer stations that can
reasonably be expected, will collectively consur@a8llion tons of coal per year. With an opencasting resource of 12.5 billion

tons, these power stations can be sustained fory@&6s. A study conducted by Professor Phillip dlayn behalf of Bateman,

indicated that the Waterberg coal is among the riggéefiable in the world. A feasibility study fa coal to liquid process in the
Waterberg is currently underway by Sasol.

The new coal mines, the power stations and the toolidjuid facility could lead to a six-fold increa in households in and around
Lephalale town, from 5,000 in 2007 to 32,000 in @OPhis will create a significant demand for builgimaterial and will also have
secondary implications for retail, service and d$nmadlustry development. Lephalale Municipality tefre has a competitive
advantage in game-related tourism. A strong footpsf game lodges has already been establishedllygithe municipality has a
competitive advantage in beef production. The tad®ailable livestock census figures from the D&pant of Agriculture indicate
that 36,000 cattle are owned by commercial farraacs16,000 head of cattle by communal farmers.
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13.10 Mineral rights.

The object of the minerals and petroleum Develognfest no. 28 of 2002 is to make provision for thguigable access to and
sustainable development of the nations, mineral @ettbleum resources, and to provide for mattersiected therewith, such as
prospecting and mining and rights and permits.

The Act recognizes the following:

that the country’s mineral and petroleum resoubsdsng to the nation and that the state is theodiest thereof.
Mining can and should contribute to economic groanid job creation.
there is a need to promote the local and rural Idpweent and to social upliftment of communitieseated by
mining
the state should endeavor to bring about equitabtess to South Africa’s minerals and petroleunouess,
particularly for historically disadvantaged persons
the nations mineral and petroleum resources shmilieveloped in an orderly and ecologically suatag manner.
Holders of mining and petroleum rights should cdwitte towards the socio-economic development ofatteas in
which they are operating

Security of tenure should be provided in respegiropecting, exploration, and mining and productperation.

The municipality has no jurisdiction over thexadistration and granting of mineral rights but ddmve the right to be consulted on each
application that will affect it. The municipalitig also obliged to facilitate economic and minirgvelopment processes by building
networks and promoting good working relationshipghie sector, such private company, parastatakldement organizations and public
infrastructure agencies.

13.11. Tourism.

The importance of tourism industry to the econorhthe area is likely to continue to grow into theure. This is likely to be related to
the hunting and ecotourism industries, but coukb dle linked to any expansion of the industrialrapens and the related business
tourism. The existing importance of the businessism sector, and its strong links to the mine poder station are also viewed as
important. The challenge faced by the tourism itrgus the area is to increase leisure/ecotourigsitors in the summer seasons. This
would rather relate to ecotourism rather than mgntThere is the opportunity to increase tourisrthaarea through tours to the power
station (s) and/or mine.
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Table 3.7 B & B and Accommodation facilities

Holiday Game/Natur¢ | Guest farm | Guest houst | Hotels Camping Fishinc Total numbel
resorts reserve of beds
6 29 52 45 2 5 7 1709

Tourism and especially eco-tourism has shown cenaside growth in the recent years. It is a goodmpta of sustainable use of
opportunities and resources, and offers the beoéfda range of employment options for local peoflenegative factor in the
Lephalale economy is the lack of economic actiintyhe rural village area. This is where the mayooif the current population lives.
The very high rate of unemployment implies that@pymities for the establishment of small industroe businesses which are labour
intensive should be pursued in order to make uskeeopotential workforce.

13.12 Local economic development strategies

Formulate policies and by-laws.

Deal with challenges of the second economy.

To reduce unemployment rate by 5% within the myailiiy for the next three years.

13.13 Local economic development objectives.

To encourage public, private, sector investment.

To coordinate the development of SMME’s.

To identify local key economic sectors and encoatiagestment in labour intensive projects thaustanable
14. HEALTH AND SOCIAL DEVELOPMENT SERVICES.

The essence of the approach with the provisioreafth facilities to communities is the following:

High order facilities such as hospitals and comtyuhealth centre’s should only be located that 2 order settlements (being

growth points and population concentrations). Witthe hierarchy of settlements the approach witipeet to the specific type of
settlements should be as follows:
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Hospitals only to be located in urban and ruralnsvand if required in terms of the Department's\déads, in larger
villages in the clusters. Community health centarsl similar order facilities should primarily becated in urban and
rural towns, and/or larger villages within the pospd i and 29 order settlements. Furthermore, depending ositteeof
the community, community health centre’s could dlsdocated in large villages'{®rder settlements); and

Clinics could be located at any town or largerlsetent within £ and 29 order settlements, depending on the department
standards. Clinics can also be located 'thoder settlements (settlements with larger popra), and only % and %'
order settlements if the number of villages andpbpulation residing in these villages requireThe norm should rather
be that, mobile services are provided to tfi@dd 3" order settlements, which are mostly small villages

14.1 Health facilities.

Three hospitals: Ellisras and Witpoort (public), fslaong (private hospital).

Hospital referrals: Witpoort for Seleka- Shongoand Abbotspoort clinics

Ellisras for Marapong and Ellisras towmidls

Marapong clinic require to be upgraded or a newnicle build to provide adequate service for thpypation which
has currently grown threefold as compared to wherclinic was originally established.

14.2 Health and Social Development services.
Health facilities.
There are three hospitals (two public and one pgjvand six clinics in the Municipal area. Witpobdspital serves as a referral
health facility for Abbotspoort, Seleka and Shongwalinics. Ellisras Hospital is a referral for Mpong and Ellisras town clinic.
Mobile primary health care service is provided tbahd %' order settlements which are more than 10km away fany health

facility within the Municipality. Marapong clinicequire to be upgraded and or a new facility beteteto provide adequate
service for the population which has grown thregfiid compared to when the current one was origieatablished.
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HIV/AIDS Prevalence estimates.

2007 2008 2009
8 852 8 921 8 983
7.9% 7.7% 7%

The number of HIV/AIDS infection is showing trend$ decrement but still considered high. An inteesoampaign by all
stakeholders is required to fight the scourge isf pandemic.

Beneficiaries receiving social grants
old Disability | War/V & | Child Grand in| Foster cart| Foster car( Care suppor| Child suppon| Total
age Comb dependency | Aid Beneficiaries | Kids Grant grant
grant
5274 193¢ 5 29 421 624 1192¢ 2410 4432(

The number of people depending on government dnasgrown by 1% compared to 2009. The number gflpdmenefiting from

social grant is approximately 35.5% of the totapylation in the Municipal aredTotal number of beneficiaries 1958 otal
number of children 24837)

14.3 Health care challenges.

Attraction and retention of skilled personnel agsult of geographic location and lack of afforgaltcommodation.
Influx of people into the municipality as a resafteconomic development has put more pressure eneferral centers. The
community not confident about the services providégrimary health care centre. Lack of adequatantiial resources for

acquisition of advanced medical equipments. Patisaek medical attention when they at an advartegg ®f ailment and this
result into high mortality rate in children and &du
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15. Education and Training.
Educational Related services.

In rural Lephalale there are 66 primary and secgnslehools in the Phalala south and North circreba alone, there is a further
20 schools on various farms and Ellisras circieaaMokonenkwenoko and Dinoko secondary schoole baen merged. There
are three secondary schools in Marapong, Ellisras. population growth has resulted into the buddif the fourth high school
in Onverwacht. There is also approval for the boddf a second primary school in Onverwacht. Aistodot project for Ditheko
primary school is currently being accommodatedregelelo high school and will relocate to Marapertension two in the near
future. The FET College is located in Onverwachd aaters for training needs for the whole Waterkdistrict Municipality.
Four secondary schools are located in Mogalakweaaaipality but fall within Lephalale circuit area.

The table below denotes the level of basic senatéise schooling institutions across the muicgrea.

Service backlog at education institution.

No of school No of classroorr | Water needs Sanitation neel Electricity need
91 109z Water availabl No waer availabl Backlog Backloc

Total no of learne | Total of teachel | 40% 60% 43% 24%

2686¢ 129(

Although the template depicts a ratio of 1: 26dmis of classroom allocation, the reality is thare is an influx of people into
urban areas and these scenario changes significanén head count is done. The situation in Margpamary and secondary
schools portrays a record of 1: 60 students tasscbom.

15.1 Education related challenges.

High level of illiteracy makes it difficult for lead communities to enter skilled and se-skilled esgpient market.

Most of the secondary schools in the rural areasaldave enough teachers to offer math’s and seisubject which is a
requirement for entry into engineering career.

Lack of technical high schools limit career pathgtudents at an early stage.
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15.2 Education and training objectives

To become more responsive to the skills needsdofsiny, with the implication that employment linkieérning should respond to
the strategic needs of enterprises or to apprepsiaiall-scale activities that has the prospeceokgating sustainable income.

15.3 Education and training strategies

To promote technical careers.

Provide additional educational facilities

Human resource development and access to informatio

16. Sports Arts and Culture.

Recreational and Sports facilities, Parks and Centeries.

16.1 Sport and recreational facilities.

General planning standards applicable to the pimvigf recreational facilities and open spaceslmsummarized as follow:
Sports field of 1.2ha be provided for every 100§ldential units;
Regional sport facilities of 5ha for every 20 0@8idential units; and

Show grounds- 1:20 000 units.

The last two services can be regarded as regianatibns, thus the need should be determined witi@negion not just within
the urban area.

Sports facilities in schools around town are zoagdeducational” and thus not accessible to thegérommunity. In the rural
villages, a number of informal football and netlfedld have been cleared on school premises andhastly in poor condition.
Local teams play on open spaces which are clearedrious settlements. Sports facilities in bothv€@wacht and Marapong are
privately owned. The Municipality is paying an aahgrant to Mogol club as a contribution towardsreational facilities in the
urban area. Mogol sport centre and Marapong staaditethe two facilities which are available to teenmunity in the urban
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area. There are public parks with children playgggipments in the urban areas. Some of these pegk®aintained although the
standard in Marapong is lower as compared to tleimrOnverwacht and town. There are no parks inetiteée rural villages
although the majority of the population residethiose settlements.

There are two enclosed sports field at Ga-Monydlage and Thabo-Mbeki Township which cater for g activities for the

community in rural areas. These facilities havenberected some years ago but their standard isatistactory. The third facility
was erected at Ga-Seleka village but has sincaps#d before it could even be opened for theigulthe enclosed sports field
in Thabo-Mbeki has been closed to the communitynewvertheless it been utilized without permission.

16.2 Cemeteries.

There are only five zoned public burial sites ie thhole Municipal area. The Municipality is providi services at the urban area,
Thabo-Mbeki and Steenbokpan. Burial fees are détedhon a sliding scale for Onverwacht/ Rupert &trMarapong, Steenbokpan
and Thabo-Mbeki.

The demarcated burial site in Marapong is neadghang its capacity and will probably be full withihe next 10 months or so based
on the current rate of graves erected. No feasilhias been conducted by the Municipality to idgran alternative burial site. The

lack of forward planning has the potential to ceegttallenges for the Municipality looking at theremt tariffs and the distance to the
nearest burial site which is in Onverwacht, takimg consideration the fact that most families iarf&pong are indigent.

The municipality is not providing any burial seri the rural villages and the area is communadl leontrolled by traditional
authorities.

17. Disaster Management.

The aim of the Disaster Management Plan is t@ecd the capacity of Lephalale Municipality to gmetvand deal with disasters and
to avoid developments that are subject to a higk of disaster. The local Disaster Management Cdrag officially been opened
recently. The Lephalale Municipality adopted itssaditer management plan in 2006, which should bewetl during an
emergency/disaster in the area. Furthermorelotted authority does not have the capacity to dg#t any large-scale disaster
within the Municipality. The Social Services Diterate of the Municipality has established varitassociations” within the local

community to facilitate, that the action groups ar®rmed about their roles and responsibilitieghia case of an emergency or a
disaster.
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With reference to the institutional arrangemernig, $ocial Services Directorate of the Municipahs completed the process of
establishing the required links with the DistricuMcipality and other local role-players. It istically important to involve the local
communities who are at risk of disaster. The imgoient of communities will ensure that all likelppés of disasters are identified
and to prepare localized disaster management gigataccording to the local circumstances. Thastiés management strategies
should be developed in such a manner to facildateensure maximum emergency preparedness.

The local authority does not have the resourceaipi@ act as sole responsible agent for the implaation of the different disaster
management strategies and it is therefore crulatl the district and provincial authorities be ilweal during the planning of the
strategies. This will ensure that the role andoesibilities of the different spheres of governtand local role-players are

adequately delineated and clear. This will ensusenooth implementation of the disaster managestextegy if and when the time
requires it.

Disaster management is a cross-sectoral task whlakes to a wide range of sectors and aspects au@voiding settlements or
investment in high risk locations, constructionhtealogies, water management, health services letis. therefore not an issue that
can be dealt with by a special project, but it reggpicompliance of any development’'s measures haisic principles of disaster
prevention and mitigation. Rather than taking pogsible disaster into consideration, one hasdod@n risks which are very likely

and which justify the efforts of preparedneksphalale Municipality is prone to disasters thataeate from veldt and informal
settlements fires, floods, drought epidemics ander

Hereunder is the risk profile of the municipality:-

Table 16.1 Risk profile
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17.1 Disaster Management challenges.

Potential risk of some households in rural villagdsch are located in the flood line area.
State of readiness by the Municipal disaster cantoase of any large-scale disaster occurrence.
Level of training for the current personnel to de#h disaster occurrence of high magnitude.

17.2 Disaster management objectives.

To prevent and deal with disasters and to avoi@ldgvnents which are subject to a high risk.

To facilitate and ensure maximum emergency pre pessd

To ensure that the role and responsibility of ddfé spheres of government and local role-playsrsadequately delineated and
Clear.

17.3 Disaster management strategies.

18. Safety and Security.

There are six police stations around Lephalale ®lpality, a mobile station in Marapong and two kargolicing points at
Stockpoort and Groblersbrug. Crime in general swshg trends of increment, this is as a result airenpeople flocking to
Lephalale to look for economic opportunities. Iir @iew this has potential to lead into more seriand or organized crime. The
South African Police Service (SAPS), with the inplitvarious stakeholders, are working hard to cdncbiane in and around to
make Lephalale a safe place for the community. &ohfthe joint efforts relate to the combined opieres that the police, private
security and traffic departments often conductroleoto combat crime and to maximize the outputs@ricomes of the available
scarce resources. Community policing and crime g@argon human resource is equivalent to 1:350 picesf which depicts a
well spread ratio across the Municipal area. Treesgly located settlements create a major challargesources to be deployed
evenly to cover all areas of the municipality dgrgpecific times.
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Some observers are linking crime with unemploymand poverty. Taking into consideration that the leegio-economic
phenomena that are devastating to the qualityfefriLephalale are:

a) Unemployment and poverty.

b) Secondary to these phenomena is alcohol abuse and;

c) Assault incidents which are normally being repofftedh the shebbeens.

d) 21% of criminal activities have been committed lbggial immigrants.

e) 21.6% of reported cases have not been broughtébfercourts.

f) Traffic offences committed from January to Decenff#k0 stands at 3627.

18.1 Safety and security objectives.
To prevent and decrease crime in general.
To provide a safe and secure environment for thelewwommunity.
To utilize available resources optimally.
18.2 Safety and security strategy.
High police visibility in specific areas.
Conducting of road blocks and vehicle search.

Conduct schools, business and house visits.
Crime prevention campaigns and information openatio
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Current crime statistics in Lephalale Municipality

Crime 2008 2009 2010 Percentage
Fraud 53 56 86 +1.5%
Murder 13 31 16 -5.3%
Attempted murder 6 10 16 +1.6%
Armed robbery 5 14 23 +1.6%
Robbery common 57 95 136 +1.4%
Assault GBH 373 401 467 +1.1%
Assault common 391 323 446 +1.3%
Rape 70 50 109 +2.1%
House breaking Residence 185 316 376 +1.8%
House breaking Business 148 152 149 -0.9%
Theft of vehicles 14 22 20 -0.9%
Theft from vehicles 53 93 62 -0.6%
Stock theft 29 46 70 +1.5%
Theft other 535 531 626 +1.7%
Malicious damage to property 235 238 253 +1.0%
Drug related 36 56 108 +1.9%
Driving under the influence (DSSC25) 35 58 186 3.2
lllegal possession of firearms 6 16 8 -0.5%
Arson 5 8 8 -.0%
Culpable homicide 0 6 19 +3.1%
Crimen Injuria 0 3 45 +15. %
Shoplifting 73 145 254 +1.7%
Total 2322 2525 3483 +13.8%
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19. PUBLIC TRANSPORT.
19.1 Introduction

The municipality has a constitutional obligationaesure that accessible, safe, efficient, adecuadeaffordable public transport is
provided to the community. The geographical locatd the villages and work opportunities in Leplalis one of the determining
factors in understanding transport demand probl@inere are 38 rural villages in Lephalale, manyhaim located 40 km or more
from the CBD of Lephalale. The CBD and town areated close to the coal mines and power stationsreds the villages developed
historically along Lephalale River. Approximatel$% or more of the Lephalale population live omfa or rural villages. This
result in low residential densities, which make tiost of effective transport provision high. Thelceserves, estimated up to 300
years of reserves, are the main driver of econ@uitwvity in the area. If the planned and envisagdditional power stations and
potential coal to liquid facilities, similar to S&% or Secunda materialized, it will be a large stins for development in the area.
Depending on what developments materialize in tha,sbetween 16 000 and 37 000 additional housiitg will be required for the
next 20 years or so. In the development of futwa eines and power stations, care should be tHiagresidential settlements are
located as close as possible to these work oppbesyto reduce travel time and cost of transport.

There are three formal taxi ranks in Lephalale, imformal taxi ranks and one bus rank.

Bus shelters provided by the Municipality at sorhéhe villages are only able to accommodate fivepbe Public Transport facilities
are inadequate and in some cases far from the @éugy are supposed to serve.

The current economic development in Lephalale hastroertainly brought about the increase in denfangrovision of public
transport although it is not clear as to what aemrtx Problem faced by the Municipality regardinglic transport are multi-faceted.
Problems include poor road conditions, lack ofasfructure such as lay-bys, inadequate taxi anddnks, taxis and buses that are
not user friendly to people with disability, poarstomer service, too many pick-up points per roesellting in passengers having to
travel for a long time before reaching their desions, poor conditions of taxis and buses etcs&hpoblems can only be addressed
through preparation of number of Statutory Planshsas Current Public Transport Record (CPTR), Qpeyd.icensing Strategy
(OLS), Rationalization Plan (Rat Plan) and Integgatransport Plan (ITP).

The Municipality has appointed a service providerdompilation of an Integrated Transport Planlfephalale.

The plan conceived through thorough consultatioralbtakeholders and the community at large, widlorporate the following
information:-
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Transport Status Quo analysis on Road System, ®UAnsport facilities, Non-motorized transport, iipal parking areas

and current contribution of transport sector tossrBomestic Product (GDP).

The plan will also include Transport need assesgsmBransport improvement proposals as well as budgeded to
implement programs and projects that will be idesdi

Transport modes

Mode of Transport

Passenger Trips

Percentage Split

Walking 56154 44%
Bicycle 207 0.1%
Motorcycle 429 0.3%
Private- as Driver 10 122 8.1%
Vehicle- as Passenger 2367 1.9%
Bus 5897 4.7%
Minibus 8800 7.0%
Train 124 0.09%
Not applicable 40791 32.7%
Total 124891 100%

Public transport services are predominately prieataed in Lephalale leading to uncoordinated serwithin the area. No provincial

or municipal scheduled bus service is operatingpiwithe municipal area. Job opportunities and acéassidents are dispersed and
leads to extensive travel times to and from jobd lamsinesses due to unscheduled services. Fivasarciations are operating in
Lephalale Municipality with a total vehicle fleet 666 vehicles. Three of these associations proladal service, the rest cross
border and long-distance services. Taxi operatmfepto operate along paved routes, seen in g that the majority of roads in

the rural area are unpaved the extend of the ssrwcthe rural areas with emphasis in Thabo-Mb8k&tateng and Ga-Seleka are
predominately the D3110. Public transport is predithy means of feeder routes and long distance tlhemank to surrounding areas.

Four Bus operators are operating in Lephalale niypatity with a total bus fleet of 155 vehicles. Thejority of operators provide

local services, with one bus operator providingssrborder and long-distance services.
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The Lephalale integrated transport plan is strectiaround specific transport themes that in tuelates to explicit objectives that
were indentified in order to describe and addresshdransport theme. The Municipality consists loké focus areas, namely
Lephalale town focus area 1, rural settlement etusicus area 2 and western coal fields focus &rea

The main issues identified regarding transport withe rural settlement cluster are as follow:

a) Road hierarchy

The road hierarchy within the rural settleineluster is acceptable; however a comprehensaféictrcounting programme
should be carried out annually.

b) Public transport.

Taxi operators collect passengers from the rgttlesnent node and Marapong area. These commutds@ped-of at the ranks
in Ellisras area. From here the commuters travébonto their final destination.

19.2 Public transport challenges.

Public transport has a poor level service as dtresuistance between the economic activities, ldwation of towns, villages and
employment.

Stray animals in rural village areas, especialljRoad D3110, causes safety problems and causestiawvel speed on the road.
Shelters do not provide enough under roof protacigainst rain; and long queues of passengersaareiisg in the sun or rain.

No ablution facilities are provided at taxi rankstead people must pay R2 for the service at sooaibns (close to filing stations).
No subsidized bus services are currently providetie area leading to costly public transport seréor the commuters.

The current system has a large component of unert#® passenger can arrive at the taxi lay-by, find the taxi empty, and then
has to wait for 20 or 30 minutes until the taxsfilip.

No loading and off-loading facilities are providaldng the main public transport routes in Lephatalmicipality.

No co-coordinated system linking the taxi ranks g@udblic transport trip generators/attractors, fleisds to inconvenience of the
public transport user.
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19.3 Recommend.

Public transport lay-by’s need to be provided iwsel proximity of business, shops and other soeraices.

A collection and feeder service needs to be ingastd to provide more convenient service to pubdiasport users within the area.
Public transport capacity improvement is requirtxh@ the Ellisras — Steenbokpan corridor and actlireute from Marapong to

Steenbokpan area is essential.
A reliable and well scheduled public transport sgsis required to ensure that commuter numberg)cam.

19.4 Public Transport objectives

To ensure that an efficient and effective transpgstem is operated in the Municipality.

19.5 Public Transport strategies

Minimize constrains on mobility of commuters andode and ensure that economical offers of choicenofle of transport by
commuters are available by 2011.
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In the light of the actual and potential developtmamllenges the Municipality reviews its organiaaél structure in order that the
structure should reflect how the municipality hagamized its resources and competencies for thpoparof delivering on core
responsibilities. The political structure consistEouncil and the executive committee. The adrtmai®n consists of the office of the
Municipal Manager and five departments: Corporagevie, Budget & Treasury, Development Planningviges, Infrastructure

Services and Social Services.

N& 1+ 2 !
Council
Municipal manager
| | | |
Corporate Service Budget & Treasury Developmen Infrastructure Social Services

Planning Services
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Current institutional capacity constraints withiedhalale municipality will impede the achievemeftdevelopment targets for
Limpopo Coal and Petrochemical cluster. The masital constraints in the context of the clustee ar technical services, both at
managerial and operational levels. Specific aréasate constrains are in water and sanitation.

Current Municipal staffs complement.

Department Number of Current Positions

Management Technical Labour Support,  Total
Infrastructure Services 6 49 122 5 182
Social Services 7 19 99 29 154
Corporate Support Services 4 1 14 15 34
Budget and Treasury 5 27 0 2 34
Planning and Development 4 4 0 4 12
Office of Municipal 3 1 12 2 18
Manager
Total Positions 29 101 247 57 434

20.1. Institutional study conducted.
The Municipality in conjunction with Eskom and Exgahas undertaken an institutional study in 2008re&on is currently
assisting the municipality with the process of depmg an institutional plan. The purpose of thiarpis to determine how best

the municipality must execute its powers and fuonialigned to the IDP with the resources whichaariés disposal. The skills
development plan is yet to be presented beforeaiion approval by June 2011.

20.1.2. Institutional challenges.

The assessment of the organizational capacityeofrthnicipality to effectively fulfill its serviceddivery obligation enabled the
following conclusion:

The current organizational structure is not striatdty designed nor equipped to optimally effeat sxecution of the
current and new business imperatives that the ripality face.
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The organizational capacity and capability of theniipality is seriously deficient to meet additadrservice delivery
demands of key industry players such as Eskom awrdr& due to expansions of industrial operations.

To date the draft by-laws are not implemented asMunicipality is still waiting for completion ohe process of
promulgation.

The process of developing a mechanism of performammagement system has not yet been concludeadifidual
level only section 57 managers has signed perfoceaantracts.

The challenge of attraction and retention of sHlifkeersonnel to implement the powers and functions.

20.1.3 Institutional and organizational developmenbbjectives.

Development of competency-based recruitment anecseh tools for municipal officials to make use tf ensure a fair and
unbiased process.

Creation of good and harmonious employment relatignwith employee representative organizations.

Development of a comprehensive mentorship netwateg)y and plan for the municipality.

Review current and future HR requirements for thmicipality based on the municipality’s strategicedtion.

20.1.4 Institutional and organizational developmenstrategies.

Undertake a training needs analysis to identifygape between the capacity that the officials inrthenicipality currently possess
and the knowledge, skills and attitudes that tleeyire to meet the municipality’s objectives.

Development of a competency-based recruitmentegfyaand plan which identifies the process to bead to source, identify
and appoint the best qualified candidates.

Report detailing review of current recruitment piees in the municipality.

Development of training programme focused on in petency-based recruitment and selection tools
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SECTION G
21. Good Governance and Public Participation.

The delivery of services to the community reliestbe institutional and organizational developmevel of the Municipality.

Effective implementation of powers and functionstied Municipality relies highly on the functiongliof oversight committees
established to ensure accountability and transpgrehMunicipal processes.

The political oversight role of council is perforchdy council functionaries that are establishedeirms of the Municipal

Structures Act.

Existing cluster committees are outlined as follow

Council

A

Exec/Mayoral Committee

A 4 A 4

Office of Chief Whip Office of Speaker
A
A A\ 4 A\ 4 A
Finance & Governance § Municipal Community
Economic Administration Services Development

Development

f !
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Most of the portfolio committees are not functiapias expected or in terms of requirements andhtag a bearing on the
performance of cluster committees. The existing ISRictures experience challenges of executingdiegated mandate to
ensure development and service delivery. All twelvard committees are functional. The legislativendae obliges the
Municipality to execute its responsibility of deep®g local democracy by involving communities ire tthevelopment processes.
The challenges experienced by the Municipalityudel lack of accountability and common understandinigsR structures, lack
of integration, uncoordinated actions between thaviRce and municipality and inadequate enforcenwnand performance
management systems for IGR structures. Limitatafrthe community participation processes includeaquate inclusion of the
special groups during the community participatiooncess. Twelve community development workers apdoged in all the wards
across the municipal area.

The municipality does not have powers and functmma number of basic services delivery needs wihielcommunities require.
These powers are competencies of other spheresvefrgnent, while planning for such services shdddintegrated into the
municipal IDP. The successes of implementation hafsé functions entirely depend on the cooperattmmmitment and
involvement of provinces and national departmemtservice delivery needs.

There are three traditional authorities in the mipal area. Traditional authorities take part ie thevelopment of the IDP.
Traditional authorities promote indigenous knowlkedfat can assist the municipality with sustainatikaster management
systems and perform customary law roles that aresistent with the constitution. The traditional fearities assist in the
mobilization of the community and allocation of dato residents in the development process. Paatioip of women, children,
youth and people affected by HIV/AIDS is limitedtte establishment of forums dealing with specd#sues.

21.1 Internal Audit.

The Municipality has an internal committee comptisé four persons with appropriate experience enftéld of finance of which
the majority are not in the employ of the municyadnd meet at least four times a year as is requy section 66(4) of MFMA.
There is all necessary approved internal audit cteencharter in place. Risk assessment is conducte/early basis.

21.2 Anti-fraud and corruption.

The plan is premised on the institution’s core &thivalues driving the business of the municipalihe development of its
systems, policies and procedures, interaction wétie payers, the public and other stakeholders, dauision-making by
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individual managers representing the institutioolidy implementation is challenged by fraught amdrgption brought by both
internal and external factors of the municipal ilmgibns. To address the challenges of fraud anduption the municipality has
developed anti-fraud and corruption strategiesasad risk management strategies.

21.3 Good governance challenges.

Inadequate information to monitor progress forithplementation of IDP projects.

Limited involvement of the community to monitor therformance of the municipality.

Lack of internal and external assessment toolsdoitor internal audit activities.

Limited achievement on compliance with key issuggislation, the MFMA, MSA and other regulatorgligies.

Lack of accountability of CDW'’s to the municipalignd inadequate resources allocated to them bpepartment of Local
Government and Housing.

Level of training of ward committee members onttheles and functions.

21.4 Good governance and public participation objduves.

To provide democratic and accountable governmerioéal communities.

To ensure provision of services to communities sustainable manner.

To promote social and economic development andesasal healthy environment.

To encourage the involvement of communities andmaanity organizations in matters of local government

21.5 Good governance and public participation stragies.

Encourage traditional authorities through promotioh indigenous knowledge that can assist the mpaiity with disaster
management systems and performance of customanplag/that are consistent with the constitution.

Empower ward committees and make them accountalkeir constituencies and working closely with evaouncilors.

Develop a reporting system through which ward cdarg constantly report back to the community osuess discussed during
council meetings.

Provide resources to community development wor&adshold them accountable to the municipality ihatmration with DLG&H.
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22. Priority Issues.

The identification and ordering of the prioritiag @hformed by the powers and functions of the roipaility.

IMPROVING THE QUALITY OF LIFE

PRIORITIES MUNICIPALITY PROJECTS IDENTIFIED
1 LEPHALALE Water and Sanitation
2 LEPHALALE Electricity
3 LEPHALALE Roads and Storm Water
4 LEPHALALE Housing
5 LEPHALALE Local Economic Development
6 LEPHALALE Land Development
7 LEPHALALE Environmental Waste Management
8 LEPHALALE Education and Training
9 LEPHALALE Health and Social Development
10 LEPHALALE Sports, Arts and Culture
11 LEPHALALE Safety and Security
12 LEPHALALE Public Transport
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23. SWOT Analysis.

Based on the developmental, institutional challenged priorities that are identified by the muradiy, identification of the
strength, opportunities, weaknesses and threatsicsibe done to assess whether the municipalityeadizing its vision, mission
statement and strategic objectives. This can oalgdne through a SWOT analysis.

Internal Strengths and Weaknesses

Internal strengths Internal weaknesses
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External opportunities and threats.

External opportunities

External threats (negatives)
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24. VISION STATEMENT.

_e

25. MISSION STATEMENT.
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SECTION H

27. STRATEGIES.

27.1 LOCALISED SPATIAL GUIDELINES

Principle

Localized strategic guideline

NSP provides that fixed investment should be foduse
localities of economic potential in order to sustand stimulate
economic activities and create long term employment

Lephalale municipality will develop an infrastrutumaster plan
for its growth points and government in generalustianvest in
fixed investments in the municipal and provinciedwth points.

NSDP provides that integrated development plansiauld
overcome spatial distortions of the past and ttosze
settlements to be channeled within the nodes aintgc
corridors which link with main growth points.

The housing projects of the municipality and laedelopment
should maximize the existing infrastructure.
SDF should promote integration.

BASIC SERVICES

RSA constitution provides that municipalities sttbrénder basic
services to all its communities.

The municipality in terms of the Municipal Systefd (200) is
responsible for formulating, adopting and implenvanthe
integrated development plan. The Municipal Systéets 200
(Act no. 32 of 2000) prescribes that municipalisésuld
determine a vision for long-term development, depeient
objectives for the elected term of the council dedelopment
strategies which are to be aligned with national jarovincial
sector plans and planning requirements.
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27.2 FIVE PGDS OBJECTIVES AS MENTIONED BEFORE
PGDS NO 1: TO IMPROVE THE QUALITY OF LIFE OF THE PO PULATION OF LIMPOPO

Improved quality of life is linked to the abilityf people to acquire goods and services arising saoh development. Improved
quality of life means the elimination of povertydaonemployment, improved literacy levels, improudd expectancy, and

improved access to services and a reduced dependsiw in the context of a growing economy. Thetgtgic objectives and
ensuing performance indicators that underpin thgrawved quality of life objective are shown in tlable below.

OBJECTIVE PERFORMANCE INDICATOR

Develop the human resource potential - Net enrolment ratio in Primary education

f the Municipality. . : .
ot the Municipaiity Proportion of pupils starting grade 1 who reactdgra

Literacy rate of 15-24 year olds.

Improve health and social status of the - Under five mortality rate
population Infant mortality rate

Proportion of one year old children immunised agaimeasles
Martel mortality ratio

Proportion of births attended by skilled healthspsinel

HIV prevalence among 15-24 year pregnant women
Number of children orphaned by HIV/AIDS

Condom use rate of the contraceptive prevalenee rat
Prevalence and death rates associated with Malaria

Proportion of population in Malaria —risk areas ngsieffective malaria
prevention and treatment measures

Prevalence and death rates associated with tulbsisul
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Proportion of tuberculosis cases detected and cumeér directly observe
treatment short courses (DOTS)

[oX

Reduce crime and corruption

Violent crime (murder, attempted murder, culpabbenitide and rape) pg
1000 of the population.

Robbery per 1000 of the population
Number of child abuse cases per 1000 of the papualat

Fraud per 1000 of the population

=

Meet the basic needs of the populatjon Proportion of population with sustainable accessatoimproved wate
source, urban and rural
Proportion of population with access to improvexditsaion
Proportion of households with access to secure¢enu
Promote a safe and healthy Proportion of households using wood and paraffipramary energy source
environment . S . .
Ratio of area protected to maintain biological déity to surface area.
Proportion of highly degraded land surface area
Proportion of land area covered by indigenous bigsna
Meet the needs of specific Proportion of population living in poverty
communities, women, elderly, youth

disabled and the marginalized.

Share of poorest quintile to Provincial consumption
Prevalence of underweight children (under five yad}.
Proportion of population below minimum level of @iy consumption

Ratio of girls to boys in Primary, Secondary andtifiey

Ratio of literate females to males among 15-24 péds
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28. LOCALISED STRATEGIC GUIDELINES.
28.1 Local economic development strategies linked PGDS.

The municipality has a constitutional responsipild enhance social and economic development. Tureaipality must structure and
manage the administration and budgeting and plgnmiacess to give priority to the basic needs efdbmmunity and participate in
National, Provincial development programmes. Thaigoipality should create a conducive environmenmtiéoal business to flourish
through making progressive policies and by-lawscitdre in harmony with the National economic polity deal with challenges of
the second economy, the municipality must not alelyelop strategies but also implement them.

28.2 OBJECTIVES AND STRATEGIES PER PRIORITY ISSUE.

Section 26 (c) of the Municipal Systems Act, 208@t(no 32 of 2000) stipulates that an integratedettgpment plan must reflect
“the council’s development priorities and objectvior its elected term, including its local econondievelopment aims and its
internal transformation needs”

Objectives provide direction to the planning anglimentation process. Alternative solutions wemegated to address each priority
issue. These alternatives were analysed and thé appsopriate and realistic alternatives were ifiedt and strategies were
formulated accordingly.

Strategies indicate the ways by which objectivesldke achieved with available human, financial aatural resources available in
the municipality. (IDP Guidelines, 2001)

The objectives and strategies of Lephalale Munlitipavere drafted per priority issues as identifeharing analysis phase.
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28.3 LEPHALALE'S PRIORITIES LINKED OBJECTIVE OF THE PGDS:

IMPROVING THE QUALITY OF LIFE

PRIORITIES MUNICIPALITY PROJECTS IDENTIFIED
1 LEPHALALE Water and Sanitation
2 LEPHALALE Electricity
3 LEPHALALE Roads and Storm Water
4 LEPHALALE Housing
5 LEPHALALE Local Economic Development
6 LEPHALALE Land Development
7 LEPHALALE Environmental Waste Management
8 LEPHALALE Education and Training
9 LEPHALALE Health and Social Development
10 LEPHALALE Sports, Arts and Culture
11 LEPHALALE Safety and Security
12 LEPHALALE Public Transport

28.4. LOCALISED STRATEGIES FOR PROVISION OF BASIC SERVICES.
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28.4.1 WATER AND SANITATION

Water provision strategies and objectives

Objective

Strategy

Render at least sustainable RDP LOS to
household by 2012

all Providing the necessary bulk supply and reticutaimdrastructure;
Effective management of water supply services (msivery, operation
and maintenance, incorporation with VWC'’s and sypyster to poor
households under (FBW) policy and extend it to farankers by 2012

Ensure that appropriate water services are Operate and maintain the water supply system wédppropriate

rendered to all users economically and
effectively.

legislation and manage water resources, developnaplément a
Demand Management Plan by December 2011.

Sanitation objectives and strategies

Objectives Strategies
Ensure a sanitation LOS at least at RDP Source funding and implement projects to provide’¥for all indigents
standard for all households by 2012; and

Supply sanitation services to the poor under feedssanitation (FBS)

Operate and maintain the sewage networks Provide and maintain appropriate sanitation inftatire and compliance

and purification works at high standard

with health standards and financing sources

28.4.2 ROADS AND STORM WATER

Roads infrastructure provision strategies

and objetives.

Objectives

Strategy

To maintain and manage road infrastructure Construction of roads for all new establishmentsl amaintain and

through optimal utilization of resour

ces for upgrade roads using labour intensive methods whapmicable ags

efficient customer-orientated service delivery| at expanded public works programme.

levels which meets legislative requirements

To provide and maintain local and acc
appropriately

ess rgads Develop maintenance plan for local and access rogd3une 2012 an

implement them effectively
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Storm water channels provision strategies and obj¢iwes

Objectives

Strategies

To provide and maintain storm water systems toeatoproperties  Water management on roads (storm water drainag

and municipal assets from damage

To manage storm water systems through optimal zatibn of Develop maintenance plans for all municipal ro
resources for efficient, accountable and customentated service by 2012 and implement them effectively

ads

28.4.3 ELECTRICITY

Electricity provision objectives and strategies

Objectives

Strategy

To provide dependable electricity supply to
municipal customers at competitive rates.

all

Supply required electricity infrastructure; operared maintain the
electrical supply system and

v

L

To ensure readiness for amalgamation with REDS Participate and influence electricity restructurprgcess.
in 2012
To ensure that 90% of all households have access Deliver electricity to the poor under the free basiectricity (FBE)

to sustainable energy supply by 2012

policy

28.4.4 HOUSING

Housing strategies and objectives

Objective

Strategy

To develop a sound strategy to ensure that sufficie To determine the need for housing over and abouvsdiwlds

housing, erven and options are available to preilagal
settlement on land and/or unacceptable housingitionst
practical target market that is erven minimum; basic and éridéwvels of

Conduct research, develop and impleme
financing options

nt

earning between RO- and R3500 per month and
Develop a hierarchy of options suitable and affbleato

service

Conduct research, develop and impleme
financing options

nt

practical Develop strategies to enable people to pay for reraed

conduct housing consumer education to the community
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28.4.5 EDUCATION

Educational services related objectives and stratées

Objective

Strategy

To become more responsive to the skills needsdfsiny, with the implication
that employment linked learning should respond he strategic needs
enterprises or to appropriate small-scale actwitieat have the prospect

generating sustainable income.

To promote technical careers,
Additional facilities;

Human resources development; and
Access to information

Df
of

28.4.6 Institutional and Organisational Development

Institutional organizational development objectivesand strateg

ies

Objectives

Strategy

Competency-based recruitment and selection taol§tinicipal
officials.

Creation of good harmonious employment relationshiph
employee representative organizations.

Development of a comprehensive mentorship netwnktegyy

and plan for the Municipality

Development competency-based recruitment strategly @an
which identifies the process to be followed to seuidentify and
appoint best qualified candidates.

Establishment of labour forum which meets on a ladoasis.
Development of training programme focused on in pet@ncy-
based recruitment and selection tools.
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28.4.7 ENVIRONMETAL MANAGEMENT

Environmental management and solid waste objectiveand strategies

Objectives

Strategies

To reduce environmental damage

To compile an environmental management plan asiregtjby the legislation
by the end of December 2011
To complete an analysis of areas which need teebehilitated by the end of
December 2011; and to reduce invader plants ocioupat

To establish registered solid waste disposal

sites in the rural parts of Lephalale
accordance with
conservation act of 1989 by June 2011

environmental

in

To compile a waste management plan to control poliu environmenta
damage and the risk of disease by June 2011 anpeonmental conservatign
act of 1989; and 50% reduction of illegal dumpirigvaste by December 201
and 60% of illegal reduced by December 2011

Ly

To establish  formal
education/awareness programme

environmental

Initiate environmental/eco clubs in all villageddadentify potential eco-guide
in all wards by the end of December 2011. Initiekeanest village or war
competition and environmental competitions in s¢k.00

S 7

To establish effective and consistent

Refuse removal service

Development of refuse removal policy by the endseptember 2011.Develap
standard operational plan for refuse removal byoet 2011. Review all waste
collection routes by September 2011. Purchasebteli@aste collection truck
and adequate refuse receptacles by January 2012.

n

Reduce amount of waste disposal by 50¢

D

Establish material recovery facility i.e. Buy-baakd Drop-off centre’s. Initiat
recycling clubs in villages and schools within timenicipality and link them
with recycling companies by December 2012

Ensure environmental
compliance

justice and

To have approved waste management by-laws by tdeo&duly 2011 and
develop implementation plan by September 2011.
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28.4.8 Good Governance and Public Participation.

Governance and public participation objectives andtrategy

Objective Strategy

Provide Democratic and accountable government fazall Develop systems through which ward councilors cortst report
communities. back to communities.

Ensure provision of services to communities in atanablel Promote social and economic development and aasafdnealthy
manner. environment.

28.4.9 FINANCIAL VIABILITY

Objectives Strategies
To ensure revenue enhancement for the Develop revenue enhancement strategy by Nov 2011
municipality. Upgrading and integrating of financial managemestesm.

Increase current revenue stream by unlocking mitlstructure capacity
to operate at maximum level.

To manage debt effectively and efficiently. Recovering revenue from government owned land, éesrand residents
Reduce current debt of R45 million by 50% by Octah#11.
To obtain clean audit. Resolve all prior audit queries by May 2011.
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28.4.10 LAND DEVELOPMENT

Land development strategy and objectives

Objectives

Strategy

To ensure the availability of land for development Develop an SDF in accordance of the expected needs
purposes throughout the next three years and tdegui Land assessment
development in terms of proper town planning pples Future development

28.4.11 PUBLIC TRANSPORT

Provision of Public transport.

Objective

Strategy

To ensure that an efficient and effect
transport system is operated in {

ve Minimize the constrains on mobility of commutersigjoods;
he Ensure that economical offers of choice of modérarisport by commuters afe

municipality

available by 2012

28.4.12 HEALTH AND SOCIAL DEVELOPMENT.

Health and Social development objective

s and stragees

Objectives Strategies
90% of both urban and rural population To decrease turnaround time at clinics by at 1886 by the end of June
will have access to health services that 2011,

include preventative, rehabilitative a
curative care closer to their residence
June 2011

Provide grants to 99.9% of t
beneficiaries who qualify for social grarn
by June 2011

nd To increase the number of people provided withtheedre by 10% by th
by end of June 2011;
To serve at least 50% of the community at a locati@t is closer to the
e residences than the current by June 2011.
ts Assist children, newly born babies and their paremiith necessary
documents for identification to be able to applygocial grants.

(42

=
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28.4.13 SPORTS, ARTS AND CULTURE

Sports, Arts and Culture objectives and strategies

Objective

Strategy

To provide sport and recreational facilities ofigZor
every 1000 residential units that will contribute the
recreation of the local communities, and providentf

To complete an analysis and recommendations offgpaceas
where sport facilities can be economically devethpe
To continue to upgrade and maintain the existirggeaional

with opportunities to interact by the end of JupaP facilities
28.4.14 SAFETY AND SECURITY.

Safety and Security objectives and Strategies

Objective Strategy

To prevent and decrease crime in general and pavighfe and | To hold crime prevention campaigns and keep hidicgo
secure environment for the whole community througlization | visibility in specific areas through conductingrofid blocks and

of available resources optimally.

vehicle searches.
Conduct schools, businesses and house visits.
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28.5 LOCALISED STRATEGIES FOR ECONOMIC DEVELOPMENT

Lephalale municipality has the constitutional resgpbility to enhance social and economic develogniemdo that the municipality,
inter alia, should create a conducive environmentdcal business to flourish through making pregree policies and by-laws which
are in harmony with the National Economic Policg.deal with the challenges of the second econdneyntunicipality must not

only develop strategies but also implement them.

The following may be done:

Formulate policies and by-laws.

Co-ordinate economic development programmes.
Provide bulk infrastructure for business.

Develop incentives for local investment.

Develop SMME’s.

Develop strong partnerships with local business.
Maintain focus on rural development.

28.5.1 Local Economic Development.

Local economic development strategies and objective

Objectives Strategy
To reduce unemployment rate by 5% Encourage public/private sector investment;
within the municipality for the next 5 years Develop small businesses;

Identify and develop local key economic sectorg.(&urism) and encourage
investment in labour intensive projects
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SECTION |

29. PROJECT INTEGRATION
Table 29.1 Capital investment projects
LEPHALALE MUNICIPALITY CAPITAL INVESTMENT PROGRAMME
2011/2012 - 2015/2016 IDP Projects as approved by ¢ ouncil

RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R
INFRASTRUCTURE
WATER
Ga-Seleka WS &
Witpoort RWS (Village R MIG &
Water Extensions) Infrastructure | R 3,375,139 3,000,000 | R 2,500,000 | R 2,500,000 | R 2,500,000 | R13,875,139 LM
Shongoane WS &
Mokuruanyane RWS R
(Village Water 10,000,00
Extensions) Infrastructure | R 13,300,000 | O R 5,000,000 | R 5,000,000 | R 2,500,000 | R 35,800,000 MIG
Master plan for Rural
Area Infrastructure | RO R 800,000 R 800,000 LM
Refurbishment of AC
Water pipes Lephalale-
Marapong, Onverwacht, R
Town Infrastructure | RO 8,000,000 | R 3,000,000 | R 2,500,000 | R 2,500,000 | R 16,000,000 LM
Pump Station at Mokolo R11,000,0
Dam Infrastructure | RO 00 RO RO R 11,000,000 LM
Mokolo and Crocodile
(West) Water R1,870,00 7,280,000,00 | R9,150,000,00
Augmentation project Infrastructure | RO 0,000 0 0 LM
Water Treatment
Package Steenbokpan Infrastructure | RO R 4,000,000 R 4,000,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R

Water Treatment plant R3,000,00

at Steenbokpan Infrastructure | RO 0 R5,000,000 | R30,000,000 | R30,000,000 R68,000,000 LM

Water Reservoirs at R3,000,00 | R14,000,00

Steenbokpan Infrastructure | RO 0 0 R10,000,000 R27,000,000 LM

Bulk Water pipe line for R10,200,0 | R102,000,0

Steenbokpan Infrastructure | RO 00 0 RO RO R112,000,000 LM

Pipeline between

Mokolo Dam and R

Wolwenfontein Infrastructure | RO RO 19,789,200 | RO RO R 19,789,200 LM

Pipeline between R

Wolwenfontein and 20,000,00

Zeeland WTW Infrastructure | RO 0 RO RO RO R 20,000,000 LM
R

Expansion of Zeeland 57,000,00

WTW to 40ML Infrastructure | RO 0 RO RO RO R 57,000,000 LM
R

Expansion of Matimba 23,100,00

WTW (Marapong) Infrastructure | R0 0 RO RO RO R 23,100,000 LM

Bulk Pipeline Zeeland to R

Lephalale/ Matimba split 10,000,00 | R

(850mm @) Infrastructure | RO 0 36,376,760 | RO RO R 46,376,760 LM

Bulk Pipeline Lephalale /

Matimba split to 1st R

Pump station (700mm 21,000,00

(%)) Infrastructure | RO 0 RO RO RO R 21,000,000 LM

Bulk Pipeline 1st

pumpstation to

Lephalale Reservoir R10,000,0

(600mm &) Infrastructure | RO 00 RO RO RO R 10,000,000 LM

From Lephalale /

Matimba split to

Marapong / Grootgeluk R R

split (450mm) Infrastructure | RO 8,000,000 | 20,738,240 | RO RO R 28,738,240 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R
Grootgeluk / Marapong
split to Marapong R
reservoir (400mm @) Infrastructure | RO 7,500,000 | R1,016,000 | RO RO R 8,516,000 LM
Raw Water Pipeline R
Between Zeeland and 14,046,20
Matimba ( 315mm @) Infrastructure | RO 0 RO RO RO R 14,046,200 LM
Booster Pump Station
for Onverwacht 10ML R
Reservoir Infrastructure | RO 6,000,000 | RO RO RO R 6,000,000 LM
Equiping of Interim
Water Supply Boreholes
and linkage to Existing
Network in Lephalale R
Waterkloof Farm Infrastructure | R 1,500,000 3,500,000 | RO RO RO R 5,000,000 LM
Replacement of Old
Water Meters R
(Onverwacht & Town) Infrastructure | R0 3,000,000 | RO RO RO R 3,000,000 LM
Witpoort Water R
Treatment Plant 10,000,00
Relocation Infrastructure | RO 0 RO RO RO R 10,000,000 LM
Replacement of Brick
Reservoir with Elevated
Steel Tanks at R
Sefitlhogo village Infrastructure | RO 1,500,000 | RO RO RO R 1,500,000 LM
Replace Plastic Tanks
with Elevated Steel
Tanks of 85kl Capacity - R
Various villages Infrastructure | RO 4,000,000 |RO RO RO R 4,000,000 LM
Installation of Water
Meters Cost Recovery
Pilot support Project R
Rural Villages Infrastructure | RO 3,000,000 | RO RO RO R 3,000,000 LM
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RESPONSIBL 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | TOTAL FUNDE

Project Name E MANAGER CAPITAL R

Palisade Fencing for

Witpoort Satelite Office Infrastructure | R0 R 600,000 | RO RO RO R 600,000 LM

Erection of Witpoort

Standby Room +

Furniture Infrastructure | R0 R 450,000 | RO RO RO R 450,000 LM

Erection of Standby

Room for Urban

Maintenance

Team+Furniture Infrastructure | R 450,000 RO RO RO RO R 450,000 LM

Construction of

Workshop Witpoort

Office Infrastructure | RO R 350,000 | RO RO RO R 350,000 LM
R

6X LDV's (4x4) Infrastructure | RO 2,000,000 |RO RO RO R 2,000,000 LM

3 Ton truck for Water

delivery(Drought relief) Infrastructure | R 450,000 RO RO RO RO R 450,000 LM

Office furniture and

tables Infrastructure | RO R 250,000 | RO RO RO R 250,000 LM

5xOffice Computers Infrastructure | RO R 25,000 RO RO RO R 25,000 LM

3xLaptops Infrastructure | RO R 42,000 RO RO RO R 42,000 LM

Office Printers x 7 Infrastructure | RO R 180,000 | RO RO RO R 180,000 LM

New 1000mm dia

bulkpipeline between

Zeeland and Ellisras R R

split Infrastructure | RO 2,352,000 | 13,520,000 | R 10,000,000 | RO R 25,872,000 LM

New 700mm dia

bulkpipeline between

Ellisras split and R R

Altoostyd split Infrastructure | RO 3,151,000 | 11,510,000 | R 20,000,000 | RO R 34,661,000 LM
R

Effluent Re-use Infrastructure | RO 1,000,000 | RO RO RO R 1,000,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R

Replacement of aprox

7km bulk water pipeline R R

to Ellisras reservoir Infrastructure | RO 3,850,000 | 18,500,000 | R 20,000,000 | RO R 42,350,000 LM

New 10MI Reservoir for R R

Onverwacht Infrastructure | RO 2,000,000 | 20,000,000 RO R 22,000,000 LM

New 10MI Reservoir for R R

Altoostyd Infrastructure | RO 2,000,000 | 10,000,000 | R 10,000,000 | RO R 22,000,000 LM

New 450mm dia

bulkpipeline to supply R R

Altoostyd reservoir Infrastructure | RO 1,720,000 | 17,200,000 | RO RO R 18,920,000 LM

New 300mm dia

bulkpipeline to supply R

Altoostyd reservoir Infrastructure | RO 7,200,000 | R6,000,000 | RO RO R 13,200,000 LM
R

New 6MI Reservoir for 13,200,00

Hanglip Industrial Infrastructure | RO 0 RO RO RO R 13,200,000 LM

Water Conservation and

demand management

Strategy and

Implementation for node R

1,2,and 3 Infrastructure | RO 1,800,000 | R 2,000,000 | R 2,000,000 | R 3,000,000 | R 8,800,000 LM

Water Master Plan for

the entire area municipal R

area Infrastructure | RO 2,500,000 R 2,500,000 LM

New 400mm dia pipe

taking treated effluent

from Paarl WWTW to R R

Matimba Infrastructure | RO 8,000,000 | 20,000,000 | R 20,000,000 | R 40,000,000 | R 88,000,000 LM

Implement Water

Conservation demand

initiative (include bulk

metering and stand R

meters Infrastructure | RO 2,000,000 | R 2,000,000 | R 2,000,000 R 2,000,000 R 8,000,000 LM
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Project Name

RESPONSIBL
E MANAGER

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016

TOTAL
CAPITAL

FUNDE

Analysis of capacity of
existing reservoirs to
handle updrading of
existing water supply
from standpipes to yard
connections

Infrastructure

RO

RO

R 1,000,000

R 1,000,000

RO

R 2,000,000

LM

Relocation of water
treatment package plant
from zone 3 or purchase
a new package plant

Infrastructure

RO

RO

R 5,000,000

RO

R 5,000,000

LM

Bulk pipeline from water
treatment works to
reservoirs

Infrastructure

RO

R 500,000

R 1,200,000

RO

RO

R 1,700,000

LM

Concrete ground
reservoir 2 M

Infrastructure

RO

R
1,000,000

R 3,000,000

RO

RO

R 4,000,000

LM

Bulk water supply
pipelines

Infrastructure

RO

RO

RO

R 1,200,000

R 1,200,000

LM

New 5MI Reservoir for
Onverwacht

Infrastructure

RO

RO

RO

R 1,000,000

R 10,000,000

R 11,000,000

LM

Water Reticulation
Network in Thabo Mbeki
& Ext 1 Towns

Infrastructure

RO

R 500,000

R 500,000

RO

RO

R 1,000,000

LM

Analysis of capacity of
existing reservoirs to
handle updrading of
existing water supply
from standpipes to yard
connections

Infrastructure

RO

RO

R 1,000,000

R 1,000,000

RO

R 2,000,000

LM

Implementation of yard
connections (incl.
Metering) to all
households in rural
villages

Infrastructure

RO

RO

RO

R 500,000

R 500,000

R 1,000,000

LM

Ground water study

Infrastructure

RO

R
2,000,000

RO

RO

RO

R 2,000,000

LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R

Water Master Plan Infrastructure | RO R 800,000 | RO RO RO R 800,000 LM
R R

Water Pipeline Zeeland 10,000,00 | 700,000,00

to Onverwacht (750mm) | Infrastructure | RO 0 0 RO RO R 710,000,000 | LM

Replacement of approx

3,6km bulk water

pipeline to Onverwacht R R

reservoir Infrastructure | RO 1,836,000 | 18,360,000 RO R 20,196,000 LM
R R
69,922,96 | 161,559,84

Total Water R 19,375,139 |0 0 R 11,000,000 | R 8,500,000 | R 502,279,031

SANITATION

4x LDV Toyota

Bakkies(Critical) Infrastructure | R 800,000 RO RO RO RO R 175,000 LM

Re-egineering of Sewer R

network(Necessary) Infrastructure | R 1,000,000 5,000,000 | RO RO RO R 6,000,000 LM

Replacement of AC R

pipes(Critical) Infrastructure | RO 4,000,000 |RO RO RO R 4,000,000 LM

Supply and delivery of

standby pumps for 38 R

pump station(Critical) Infrastructure | RO 3,382,000 | RO RO RO R 3,382,000 LM

Refurbishment of 38 R

pump stations(Urgent) Infrastructure | RO 5,168,000 | RO RO RO R 5,168,000 LM

Supply and delivery of

Combination Gulley

sucker &Jet machine

Truck(Critical) Infrastructure | R 3,000,000 RO RO RO RO R 3,000,000 LM

Supply and Delivery of

10 flush mobile

toilets(necessary) Infrastructure | RO R 80,000 RO RO RO R 80,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R
Upgrade of sewer
network at Thabo Mbeki R
Township(Critical) Infrastructure | RO 6,450,000 | RO RO RO R 6,450,000 LM
Supply and delivery of
Furnisher(Necessary) Infrastructure | RO R 200,000 | RO RO RO R 200,000 LM
Supply and delivery of
Computer
set(Necessary) x 2 Infrastructure | RO R 24,000 RO RO RO R 24,000 LM
Supply and delivery of
Lab
establishment(Urgent) Infrastructure | RO R 300,000 | RO RO RO R 300,000 LM
Supply and delivery of
waste bins for the new
works x4 Infrastructure | RO R 300,000 | RO RO RO R 300,000 LM
Paarl Final effluent
pipeline to stormwater R
channel 4km Infrastructure | RO 5,500,000 | RO RO RO R 5,500,000 LM
construction of
Removable VIP Toilets
at Steenbokpan Infrastructure | RO R 600,000 | RO RO RO R 600,000 LM
Supply and Installation
of Standby Generators
for Station 1,3,23 and R
30(Gensing) Infrastructure | R0 1,700,000 | RO RO RO R 1,700,000 LM
Construction of 986
Removable VIP R
Toilets Infrastructure | RO 7,500,000 | RO RO RO R 7,500,000 LM
Feasibility for Location
new 12mgl Sewage R
works in Steenbokpan Infrastructure | RO 1,000,000 |RO RO RO R 1,000,000 LM
Supply and delivery of
self priming pump Infrastructure | RO R 15,000 RO RO RO R 15,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R
R

Construction of 12mgl| 75,000,00

sewage works Infrastructure | RO 0 RO RO RO R 75,000,000 LM

Installation of irrigation

system at Paarl Infrastructure | R0 R 800,000 | RO RO RO R 800,000 LM

Sanitation Master Plan

for the entire municipal R

area Infrastructure | RO 1,800,000 R 1,800,000 LM

Sanitation backlog and

upgrade rural area

sanitation to the most R

appropriate technology Infrastructure | RO 2,500,000 | R 1,500,000 | R 1,500,000 R 2,000,000 R 7,500,000 LM

Restructuring / Redesign

of sewer network to

eliminate excessive R

pump stations. Infrastructure | RO 1,000,000 | R 1,000,000 R 2,000,000 LM

New outfall sewer line to R

Paarl WWTW Infrastructure | RO 1,000,000 | R 7,000,000 R 8,000,000 LM

New outfall sewer line to R

Zongezien WWTW Infrastructure | RO 1,000,000 | R 8,910,000 R 9,910,000 LM

Upgrading of Zongezien

WWTW to 10Ml/day R

(funding agent to be 25,750,00 | R

confirmed - ResGen) Infrastructure | RO 0 37,500,000 R 63,250,000 LM

Sanitation Master plan R

Zone 2 Infrastructure | RO 1,500,000 R 1,500,000 LM

Thabo Mbeki Waste

Water Treatment Plant

2M Infrastructure | RO RO R 3,000,000 | R 6,000,000 | R 9,000,000 LM

Waste Water Treatment

Package Plant Infrastructure | RO RO R 7,500,000 R 7,500,000 LM

Waste Water Treatment R

Works at Steenbokpan Infrastructure | RO 4,000,000 | R 5,000,000 | R 40,000,000 | R 40,500,000 | R 89,500,000 LM
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Project Name

RESPONSIBL
E MANAGER

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016

TOTAL
CAPITAL

FUNDE

Collector sewer
pipelines Steenbokpan

Infrastructure

RO

RO

R 1,000,000

R 6,170,000

R 7,170,000

LM

Total Sanitation

R 4,800,000

R
158,569,0
00

R
69,410,000

R 50,670,000

R 48,500,000

R 328,949,000

ROADS / PUBLIC
WORKS

DD2 District distributer
No.2 (From road P84/1
in Town to Marapong
extension 4)

Infrastructure

RO

R9,101,03
0

RO

R 18,202,061

R 18,202,061

R 45,505,152

LM

DD3 District distributer
No.3 (Second access to
Marapong from road
D1675)

Infrastructure

RO

R
9,389,952

R9,389,952

RO

RO

R 18,779,904

LM

DD5 District distributer
No.5 (Onverwacht drive
links Southern and
Northern bypass and
also serves as an
access to the proposed
mall)

Infrastructure

RO

RO

R
11,556,864

RO

RO

R 11,556,864

LM

Double seal surface
road Heavy Industrial
Area

Infrastructure

RO

R
8,000,000

R 8,000,000

R 8,000,000

R 6,000,000

R 30,000,000

LM

SLD 1 Secondary Local
Distributors (M) 1 (Main
road to Marapong
business area)

Infrastructure

RO

R2,708,64
0

RO

RO

RO

R 2,708,640

LM
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Project Name RESPONSIBL 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | TOTAL FUNDE

E MANAGER R

CAPITAL
SLD 2 Secondary Local
Distributors (M) 2 (Road
from Marapong
extention 4 to Northern R9,818,82
bypass) Infrastructure | R0 0O|RO RO RO R 9,818,820 LM
SLD 3 Secondary Local
Distributors (M) 3 (The
road links Nothern R6,771,60
bypass and DD3) Infrastructure | RO 0 RO RO RO R 6,771,600 LM
SLD 4 Secondary Local
Distributors (M) 4 (Links
Secondary local
distributor 3 and the
Northern bypass in R4,401,54
Marapong) Infrastructure | RO O|RO RO RO R 4,401,540 LM
Extension of Standby
house and furniture Infrastructure | RO R750,000 | RO RO RO R 750,000 LM
Extension of Civic R10,000,0
Centre (construction) Infrastructure | R0 00 | R5,000,000 | RO RO R 15,000,000 LM
Phase 2 storm water R 5,000,00
channel Infrastructure | R 1,000,000 0|RO RO RO R 6,000,000 LM
LM,

Marapong internal roads MIG,
phase 2 Infrastructure | R 14,867,967 RO| RO RO RO R 14,867,967 Exxaro
15 Lockers Infrastructure | RO R17,000 RO RO RO R 17,000 LM
Store room, office and
workshop public works Infrastructure | RO R700,000 |[RO RO RO R 700,000 LM
Mokerong access roads R7,000,00
(Seleka village) Infrastructure | R 0 0 RO RO RO R 7,000,000 LM
Roads and Storm water
maintenance plan

Infrastructure | RO R700,000 | RO RO RO R 700,000 LM
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Project Name RESPONSIBL TOTAL
E MANAGER CAPITAL FUNDE
2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 R

Major link: Northern Infrastructure
bypass Marapong to R13,000,0 R
R510 RO 00 68,000,000 | R68,000,000 | RO R149,000,000 LM
Major link: Southern Infrastructure R
bypass Onverwaght to 10,000,00 | R56,000,00
R510 RO 0 0 | R56,000,000 | RO R122,000,000 LM
Stormwater master plan | Infrastructure R
for the entire municipal 2,500,000
area RO RO RO RO R2,500,000 LM
Upgrade of existing Infrastructure R
NMT facilities RO 350,000 RO RO RO R350,000 LM
Modal transfer facility at | Infrastructure R
CBD of Lephalale 20,000,00

RO 0 RO RO RO R20,000,000 LM
Modal transfer facility Infrastructure
upgrade at Marapong R3,250,00

RO 0 RO RO RO R3,250,000 LM
Road Master Plan and Infrastructure
Public Participation to R1,600,00
proclaim road reserves RO 0 RO RO RO R1,600,000 LM
Checking whether road Infrastructure R
has sufficient drainage 200,000.0
structures RO 0 RO RO RO R200,000 LM
Study in conjunction with | Infrastructure
dwa to investigate R1,000,00
possible solutions to 0
assist with communities
affected by the 1:100
flood line RO RO RO RO R1,000,000 LM
Provision of designated | Infrastructure
areas for informal
trading R250,000

RO RO RO RO R250,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 | CAPITAL R
Provision of NMT
infrastructure and public R1,500,00
transport facilities on 0
D2001 Infrastructure | RO RO RO RO R1,500,000 LM
Study to determine
floodlines on the farm R1,500,00
Peerboom and Eendragt | Infrastructure | RO 0| RO RO RO R1,500,000 LM
CBD area: Access and R
intersection upgrade 1,500,000
programme Infrastructure | RO RO RO RO R1,500,000 LM
Provision of Street
lighting R

Infrastructure | RO 2,000,000. | RO RO RO R2,000,000 LM
2010 CPTR Plan R

Infrastructure | RO 750,000 RO RO RO R750,000 LM
Pave gravel sections of R
D175,D2001. 20,000,00 R

Infrastructure | RO 0 20,000,000 | R20,000,000 | R20,000,000 | R80,000,000 LM
Operating License
Strategy, Rationalization
plan, part of design of
feeder / distribution
system Infrastructure | RO R100,000 RO RO RO R100,000 LM
Repainting road
markings Infrastructure | RO R210,000 R70,000 R70,000 RO R350,000 LM
Stormwater channels
proposed on the roads
master plan by Bigen
Bfrica (from PDNA R1,000,00
sector plan) Infrastructure | RO 0 R1,000,000 | R1,000,000 R1,000,000 R4,000,000 LM
Installing new warning
signs Infrastructure | RO R500,000 RO RO RO R500,000 LM
Periodic road
maintenance Infrastructure | RO R315,000 RO RO RO R315,000 LM
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Project Name

RESPONSIBL
E MANAGER

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016

TOTAL
CAPITAL

FUNDE

Multi Purpose Traffic
centre

Infrastructure

R16,000,000

RO

RO

RO

RO

R16,000,000

DoRT

Comprehensive traffic
counting programme, to
be carried out annually

Infrastructure

RO

R350,000

R350,000

RO

R350,000

R1,050,000

LM

Traffic and
Transportation Capacity
to manage current road
infrastructure and the
implication of the future
development.

Infrastructure

RO

R750,000

R250,000

R250,000

R250,000

R1,500,000

LM

Funding Strategy:
Investigate all possible
sources of municipal
funding

Infrastructure

RO

R100,000

RO

RO

RO

R100,000

LM

Provision of Bus/Taxi
shelters

Infrastructure

RO

R350,000

RO

RO

RO

R350,000

LM

Mobility Strategy:
Bicycle and Pedestrian
Facilities

Infrastructure

RO

R300,000

RO

RO

RO

R300,000

LM

Public Transport
Facilities: Signage

Infrastructure

RO

R
400,000.0
0

RO

RO

RO

R400,000

LM

Pilot project of
Schedules Bus services
through interim contract

Infrastructure

RO

R820,000

RO

RO

RO

R820,000

LM

Undertake an
Educational Travel
Survey/Study

Infrastructure

RO

R350,000

RO

RO

RO

R350,000

LM

Develop and implement
a training program on
road safety for scholars
and scholar patrols

Infrastructure

RO

R
150,000.0
0

RO

RO

RO

R150,000

LM

Abbotspoort Clinic; Staff
accommodation

Infrastructure

R 4,122,132

RO

RO

RO

RO

R4,122,132

DoHSD
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Project Name

RESPONSIBL
E MANAGER

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016

TOTAL
CAPITAL

FUNDE

Provision of pedestrian
crossing at public
transport ranks

Infrastructure

RO

R60,000

R60,000

LM

Designing a Integrated
Transport Feeder
System

Infrastructure

RO

R225,000

R225,000

RO

RO

R450,000

LM

Truck Stop

Infrastructure

RO

RO

RO

R500,000

RO

R500,000

LM

Detail master plan of
Public Transport
Facilities, including
determining the needs of
the taxi recapitalization
programme

Infrastructure

RO

R500,000

RO

RO

RO

R500,000

LM

Node 2 - Thabo Mbeki
Surface gravel roads

Infrastructure

RO

R
9,600,000

R4,800,000

R 4,800,000

R 4,800,000

R24,000,000

LM

Stormwater to major
link: Northern bypass
Marapong to R510

Infrastructure

RO

RO

RO

R 480,000

R
480,000.00

R960,000

LM

Major link: D1675 for
bypass of HV's to coal
mining belt

Infrastructure

RO

RO

RO

R
5,775,000.00

R
173,000,000

R178,775,000

LM

Reconstructing sections
of the road

Infrastructure

RO

RO

R
1,500,000

RO

RO

R1,500,000

LM

Repair potholes

Infrastructure

RO

R600,000

RO

R600,000.00

RO

R1,200,000

LM

Realignment of the
R518 to the South,
closer to Lephalale.
Linking the R518 to the
D1675

Infrastructure

RO

RO

RO

RO

R 4,250,000

R4,250,000

LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Provision of NMT Infrastructure
facilities suitable for
disabled people RO R 350,000 | RO RO RO R350,000 LM
Provision of Street Infrastructure
lighting RO R 500,000 | R 500,000 R 500,000 RO R1,500,000 LM
Re-gravel rural roads Infrastructure | R O R 87,500 | R 87,500 R 87,500 R 87,500 R 350,000 LM
Stormwater to the Infrastructure
realignment of the R518
to the South, closer to
Lephalale. Linking the
R518 to the D1676 RO RO RO RO R8,750.000 R8,750.000 LM
Weighbridge with Infrastructure
screening line and
scaling facilities RO RO RO RO R 3,600,000 | R 3,600,000 LM
Provision of Infrastructure
NMTinfrastructure and
public transport facilities
on D1675 RO RO RO RO R 1,500,000 | R 1,500,000 LM
Stormwater Infrastructure
Arrangements in Zone 2 RO R1,000,000 | R 1,000,000 R 2,000,000 R 4,000,000 LM
Stormwater master plan | Infrastructure R
for the entire area RO 1,500,000 R1,500,000 LM
Study to investigate Infrastructure R
solutions for erosion 850,000
protection in river RO R- R- R- R 850,000 LM
Provision of pedestrian Infrastructure R
crossing at public 60,000.00
transport ranks RO R- R- R R60,000 LM
Node 2 - Thabo Mbeki Infrastructure R
Surface gravel roads RO 9,600,000 | R 4,800,000 | R 4,800,000 | R 4,800,000 | R 24,000,000 LM
Provision of traffic Infrastructure R
calming measures at or 75,000.00
near schools RO RO RO RO R75,000.00 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
New rail line task group | Infrastructure
to determine progress in R R
rail construction 8,085,000. | 2,695,000.0 | R R R
priorities. RO 00 0 2,695,000.00 | 2,695,000.00 | 16,170,000.00 | LM
Upgrade P16/2 Infrastructure R
R R R 15,000,000.0 | R

RO - - - 0 15,000,000.00 | LM
Stormwater to upgrading | Infrastructure R R R R R
of P16/2 RO - - - 3,000,000.00 | 3,000,000.00 LM
Link Roads 1,2 and 3 Infrastructure R R R
from Bypasses to towns 13,000,00 | 68,000,000. | 68,000,000.0 | R R

RO 0.00 00 0 - 149,000,000.00 | LM
Side walks Paving
(Town, Overwacht, R
Marapong) Infrastructure | R 0 2,000,000 | R 2,000,000 | RO RO R 4,000,000
3 printers Infrastructure | RO R7,000 RO RO RO R 7,000 LM
Crane truck replacement
of canter Infrastructure | R 360,000 RO RO RO RO R 360,000 LM
Computer and Printer
Eng tech Infrastructure | RO R10,000 RO RO RO R 10,000 LM
Tent and Chairs Infrastructure | RO R30,000 RO RO RO R 30,000 LM
Furniture for the Infrastructure | RO
Divisional head public
works R10,000 RO RO RO R 10,000 LM
Furniture for the Infrastructure | RO
engineering technician R10,000 RO RO RO R 10,000 LM
2  Chairs replacement | Infrastructure | RO

R4,000 RO RO RO R 4,000 LM

Trailer Infrastructure | RO R50,000 RO RO RO R 50,000 LM
Pedestrian Mechanical Infrastructure | RO
broom R100,000 | RO RO RO R 100,000 LM
Saw cutter X 2 Infrastructure | RO R60,000 RO RO RO R 60,000 LM
Bomag 75 Infrastructure | RO R100,000 | RO RO RO R 100,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Plate Compactor Infrastructure | RO R15,000 RO RO RO R 15,000 LM
Mobile compressor Infrastructure | RO R20,000 RO RO RO R 20,000 LM
TLB Infrastructure | RO R375,000 | RO RO RO R 375,000 LM
Thrash Box Infrastructure | RO R10,000 RO RO RO R 10,000 LM
Bomag 75 Infrastructure | RO R100,000 | RO RO RO R 100,000 LM
Plate Compactor Infrastructure | RO R15,000 RO RO RO R 15,000 LM
Chain saw Infrastructure | RO R5,500 RO RO RO R 5,500 LM
Half truck fitted with half | Infrastructure | R0
canopy R230,000 | RO RO RO R 230,000 LM
Trailer Infrastructure | RO R45,000 RO RO RO R 45,000 LM
Half truck Infrastructure | RO R230,000 | RO RO RO R 230,000 LM
LDV replacement Infrastructure | R 200,000 RO RO RO RO R 190,000 LM
Vibrator with Generator Infrastructure | RO R5,000 RO RO RO R 5,000 LM
Dumper + Trailer Infrastructure | RO R250,000 | RO RO RO R 250,000 LM
Concreate breaker Infrastructure | RO R15,000 RO RO RO R 15,000 LM
Tipper truck Infrastructure | RO
replacement of Hino R350,000 | RO RO RO R 350,000 LM
2 x Canopy Infrastructure | RO R 40,000 RO RO RO R 40,000 LM
4*4 Pick-up Infrastructure | RO R270,000 | RO RO RO R 270,000 LM
R R
229,072,5 | 252,694,36 | R R R
Total Public Works R 16,427,967 | 34 4 259,347,061 | 262,610,811 | 1,019,952,737
ELECTRICITY AND
MECHANICAL
4x4 LDV with small
crane Infrastructure | RO R 600,000 | RO RO RO R 600,000 LM
Electronic testing
equipment Infrastructure | RO R 240,000 | RO RO RO R 240,000 LM
Injector tester Infrastructure | RO R 22,000 RO RO R 22,000 LM
Upgrading of Main Sub
to 132KV 60 MVA Infrastructure | RO R 140,000 RO RO R 140,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R

Heavy industrial R

overhead line Infrastructure | RO 2,000,000 | R1,000,000 | RO RO R 3,000,000 LM

Plasma Cutting machine | Infrastructure | R0 R 15,000 RO RO R 15,000 LM

Upgrade of Zone 4 R

Mogol Infrastructure | RO 2,000,000 | R RO RO R 2,000,000 LM

Upgrade of Zone 5 R 2,000,00

Perdekamp Infrastructure | RO 0 RO RO R 2,000,000 LM

Solar system for un

reticulated areas Infrastructure | R 2,000,000 R 100,000 | R 100,000 RO RO R 2,200,000 LM

Upgrade of oil breakers

to vacuum, Hospital x2,

2C2x4, Rupert x4 Infrastructure | RO R 200,000 | R 600,000 RO RO R 800,000 LM

Fencing of Subno 1 & 2 | Infrastructure | R0 R150,000 | RO RO RO R 150,000 LM

Five meter Cherry picker | Infrastructure | R 300,000 RO RO RO RO R 300,000 LM

Tools for new electrician | Infrastructure | R0 R 150,000 | R 100,000 R 100,000 RO R 350,000 LM

Closed up store area

behind office Infrastructure | RO R 50,000 RO RO RO R 50,000 LM

Electrification of 260

households Botshabelo Eskom

,Moong& Kauletsi Infrastructure | R 3,180,000 RO RO RO RO R 3,180,000 LM

Scanner or fax Infrastructure | RO R 4,000 RO RO RO R 4,000 LM
R

4 x LDVs Infrastructure | RO 1,000,000 | RO RO RO R 1,000,000 LM

MV Testing equipments | Infrastructure | R0 R 350,000 | R 100,000 RO R 500,000 R 950,000 LM

Upgrading of Genset at

Rupert Infrastructure | RO R 125,000 RO RO R 125,000 LM

Upgrading of Marapong

Genset Infrastructure | RO R 120,000 | R 20,000 RO RO R 140,000 LM

Upgrade Steenbokpan

system Infrastructure | RO R 200,000 | RO RO RO R 200,000 LM

Upgrade Christmas

lights Infrastructure | RO R1 50,000 | R 150,000 R 50,000 RO R 250,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R

100 x 100m land

servitude for 132kva

overhead link at Rupert

from sub 1 Infrastructure | RO R 500,000 | R 500,000 R 300,000 RO R 1,300,000 LM

New Genset for

pumpstation 23 Infrastructure | RO R 200,000 | RO RO RO R 200,000 LM

Office equipment &

Furniture Infrastructure | RO R 180,000 | RO RO RO R 180,000 LM

Machine workshop Infrastructure | RO R 200,000 | RO RO RO R 200,000 LM
R

New Lephalale 30,000,00 | R

Substation Infrastructure | RO 0 20,000,000 | RO RO R 50,000,000 LM

New Schaapplaatz R R

Substation Infrastructure | RO 2,500,000 | 20,000,000 | R 27,500,000 | RO R 50,000,000 LM

New Alto Substation Infrastructure | RO RO RO R 2,500,000 R 20,000,000 | R 2,500,000 LM
R

New 132kV Lines Infrastructure | RO 2,430,000 | R 9,720,000 | RO RO R 12,150,000 LM

New 132kV Feeder Bay | Infrastructure | RO R 500,000 | R 4,500,000 | RO RO R 5,000,000 LM

New 132kV Lines Infrastructure | RO R 750,000 | R 3,750,000 | R 3,000,000 RO R 7,500,000 LM

New 132kV Lines Infrastructure | RO R 2,100,000 R 10,500,000 | R 2,100,000 LM

New Transformer - Villa R

Nora Sub-station Infrastructure | RO 3,600,000 | R 2,400,000 | RO RO R 6,000,000 LM

New 22kV Feeder Line Infrastructure | RO R 840,000 | R 1,680,000 | R 1,680,000 RO R 4,200,000 LM

New Marapong

Substation Infrastructure | RO RO RO R 2,500,000 R 20,000,000 | R 2,500,000 LM

New Transformer - Tom

Burke Substation Infrastructure | RO R 300,000 | R 3,300,000 | R 2,400,000 RO R 6,000,000 LM

New Transformer - Villa R

Nora Sub-station Infrastructure | RO 3,600,000 | R 2,400,000 | RO RO R 6,000,000 LM

New 22kV Feeder Line Infrastructure | RO R 840,000 | R 1,680,000 | R 1,680,000 RO R 4,200,000 LM

New Transformer - Tom

Burke Substation Infrastructure | RO R 300,000 | R 3,300,000 | R 2,400,000 RO R 6,000,000 LM

New 132kV Lines Infrastructure | RO RO R 150,000 R 750,000 R 150,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
New 132/11kv40MVA
Steenbokpan Substation | Infrastructure | R0 RO R 5,000,000 | R 30,000,000 | R 15,000,000 | R 35,000,000 LM
Increase main station R
capacity in Lephalale (5 11,000,00
MVA Transformer) Infrastructure | RO 0 RO RO RO R 11,000,000 LM
R
New Main Sub Station 120,000,0
(60 mva) Infrastructure | RO 00 RO RO RO R 120,000,000 | LM
Upgrade power line
down to Lephalale town R
to finalize ring circuit Infrastructure | RO 2,500,000 |RO RO RO R 2,500,000 LM
New 132KV Lines to
Steenbokpan Infrastructure | RO RO R 3,600,000 | R 3,600,000 | R 1,800,000 | R 7,200,000 LM
Upgrade Mini Substation R
2 and 3 (Switch gears) Infrastructure | RO 4,000,000 |RO RO RO R 4,000,000 LM
R
194,830,0 | R
Total Electrical R 5,480,000 00 82,850,000 | R 79,960,000 | R 68,550,000 | R 363,220,000
RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
SOCIAL SERVICES
LIBRARY ARTS AND
CULTURE
Circulation desk Social
Lephalale Library Services RO R 80,000 RO RO RO R 80,000 LM
Renovation of Lephalale | Social
Library Services RO R 120,000 | RO RO RO R 120,000 LM
Minibus: mobile library Social
Services RO RO RO RO R 600,000 R 600,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Extension of the Library:
children's section Social
Lephalale Services RO RO R 2,500,000 | RO RO R 2,500,000 LM
Circulation desk: Social
Marapong Services RO RO RO R 110,000 RO R 110,000 LM
Furniture & equipment
:Media room at Social
Marapong Services RO R 150,000 | RO RO RO R 150,000 LM
Concrete furniture at Social
Marapong Services RO R 50,000 RO RO RO R 50,000 LM
Extension of Library:
media room at Thabo Social
Mbeki Services RO RO RO R 1,500,000 | RO R 1,500,000 LM
Library furniture Thabo Social
Mbeki Services RO R 50,000 RO RO RO R 50,000 LM
Concrete furniture at Social
Thabo Mbeki Services RO R 50,000 RO RO RO R 50,000 LM
Carports for officials at Social
Thabo Mbeki Services RO R 15,000 RO RO RO R 15,000 LM
Office furniture for Social
Mukuruanyane MPCC Services RO R 12,000 RO RO RO R 12,000 LM
Library furniture for Social
Mukuruanyane Services RO RO R 110,000 RO RO R 110,000 LM
Computers and printers | Social
for MPCC Services RO R 60,000 RO RO RO R 60,000 LM
Social
Photocopier Services RO R 30,000 RO RO RO R 30,000 LM
Palisade fencing Social
Marapong Library Services RO RO R 200,000 RO RO R 200,000
Social
Fax machine Services RO R 10,000 RO RO RO R 10,000 LM
Total Library RO R 627,000 | R 2,810,000 | R 1,610,000 | R 600,000 R 5,647,000
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
PARKS
Land acquisition,
construction and
development of a new
cemetery in Marapong
5 hectares & 5 hectares | Social R
in Steenbokpan Services RO 5,000,000 | RO RO RO R 5,000,000 LM
Construction of Ga- Social R
Seleka Stadium Services RO 5,000,000 | R 3,000,000 | RO RO R 8,000,000 LM
Social
2 X Trucks Services R700,00 RO RO RO RO R 700,00 LM
Social
1x LDV Services R200,00 RO RO RO RO R 200,00 LM
Land acquisition,
construction and
development of a new
cemetery 5 hectares in Social R
Steenbokpan Services RO 5,000,000 | RO RO RO R 5,000,000 LM
R
15,000,00
Total Parks R 900,00 0 R 3,000,000 | RO RO R 18,000,000
REGISTRATION
AUTHORITY
Enhancement of eNatis
security at the Social
Registering Authority. Services R 50,000 R 50,000 RO RO RO R 100,000 LM
Kitchen for registering Social
authority Services R 10,000 RO RO RO RO LM
Multipurpose traffic DoRT Social DoRT,
centre Services R 16,000,000 | RO R 3,142,000 | RO RO R 19,142,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R

Relocation of Phalala

Registering Authority to

Multi Purpose

Community Centre at Social

Mokuruanyane. Services RO R 410,000 | RO RO RO R 410,000 LM

Building of new testing

station at Mokuruanyane

adjacent to MPCC Social

(Phase One & Two). Services RO RO R 8,400,000 | R 3,500,000 R 11,900,000 LM

Building of testing

station at Mokuruanyane

adjacent to MPCC Social

(phase two) Services RO RO RO RO R 2,000,000 RO LM

Total Registration

Authority R 16,060,000 | R 460,000 | R 8,400,000 | R 3,500,000 | R 2,000,000 | R 12,410,000

WASTE

MANAGEMENT

Development of Landfill

site( Feasibility studies Social R

and construction) Services RO 2,000,000 | R 2,000,000 | RO RO R 10,000,000 LM

Development of Multi

Recycling Buy-back

Centre Social R
Services RO 2,500,000 | R5,000,000 | RO RO R 7,500,000 LM
Social R

2 x Compactor trucks Services R 2,000,000 4,500,000 | R 2,500,000 | R 2,500,000 R 2,500,000 R 14,000,000 LM
Social R

1 x Tipper truck Services RO 1,500,000 R 600,000 R 800,000 R 2,900,000 LM
Social

1 x Skip Loader Services R 2,500,000 RO R 2,500,000 | R 2,500,000 | RO R 7,500,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Social

1 x Grab lorry Services RO R 600,000 | RO R 1,000,000 | RO R 1,600,000 LM

50 x 6 cubic meter skip Social

bins Services R 700,000 R 800,000 | RO RO R 1,500,000 LM

50 x 1,75 cubic meter Social

steel containers Services RO R 600,000 | RO RO RO R 600,000 LM
Social

1 x Bomag Machine Services RO R 600,000 | R 5,000,000 | R 4,000,000 RO R 9,600,000 LM

1 x Mechanical street Social R

sweeper Services RO 2,000,000 | RO RO RO R 2,000,000 LM
Social

500 x 240 wheeled bins | Services RO R 400,000 | RO RO R 600,000 R 1,000,000 LM
Social

200 x street litter bins Services RO R 400,000 | R 250,000 RO R 650,000 LM
Social

1 x LDV(Bakkie)- Services RO R 250,000 | R 300,000 RO R 550,000 LM
Social

20 x Azteca bins Services RO R 450,000 | R 450,000 RO R 500,000 R 1,350,000 LM

Development of open

skip containers and mini

transfer station in the

rural part of

Lephalale(Feasibility Social R

studies) Services RO 2,500,000 | R 4,000,000 | RO RO R 6,500,000 LM

500 x 240 wheeled bins | Social
Services RO R 500,000 | RO RO RO R 500,000 LM
Social

1 x canter Services RO R 600,000 | RO R 700,000 RO R 1,300,000 LM

Roll-on-Roll of truck for

the rural part of Social R

Lephalale Services RO 3,000,000 |RO RO RO R 3,000,000 LM

Construction of pit for Social

carcasses Services RO R 100,000 | RO RO RO R 100,000 LM

1 x wood chipper Social RO R 500,000 | RO RO RO R 500,000 LM
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Services

RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Social
1 x Tyre cutter Services RO R 700,000 | RO RO RO R 700,000 LM
Office furniture for
Supervisor and Social
Environmental office Services RO R 200,000 | RO RO RO R 200,000 LM
2 x Hardrives and Social
Monitors Services RO R 50,000 RO RO RO R 50,000 LM
Fencing of the Landfill Social
site Services RO R 200,000 | RO RO RO R 200,000 LM
Mobile House for Social
weighbridge operators Services RO R 100,000 | RO RO RO R 100,000 LM
Social
1 x Digital camera Services RO R 5,000 RO RO RO R 5,000 LM
Ablution Facilities and Social
Five room mobile house | Services RO R 300,000 | RO RO RO R 300,000 LM
Installation of gas
monitoring system in the | Social
landfill site Services RO RO R 500,000 R 500,000 LM
Development of open
skip container transfer
station in Onverwacht ( Social
Feasibility studies Services RO RO R 2,000,000 | R 4,000,000 R 6,000,000 LM
20 x 15 cubic meter skip
bins Social
Services RO RO R 400,000 R 600,000 R 700,000 R 1,700,000 LM
20 x 6 cubic meter skip Social
bins Services RO RO R 600,000 R 500,000 R 1,100,000 LM
Social
1 x Water Tanker Services RO RO R 3,000,000 R 3,000,000 LM
Installation of odour Social
control system Services RO RO RO R 400,000 R 400,000 LM
2 x Baling machines for | Social
recycling Services RO RO RO R 500,000 R 500,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Development of a
convenient transfer
station in Marapong( Social
Feasibility studies Services RO RO RO RO R 2,000,000 | R 2,000,000 LM

Social
1 x side tipper truck Services RO RO RO RO R 1,500,000 | R 1,500,000 LM
Land acquisition and
construction of waste
transfer station : 3 Social R
hectares Services RO 3,000,000 | RO RO RO R 3,000,000 LM
Fire engine for high rise | Social
building Services R 3,800,000 RO RO RO RO R 3,800,000 WDM
Hazmat Trailer (
Hazardous materials Social
trailer) Services R 350,000 RO RO RO RO R 350,000 WDM
Villages/Witpoort fire Social
station equipment Services R 150,000 RO RO RO RO R 150,000 WDM

R
28,355,00 | R

Total Waste R 9,500,000 0 26,050,000 | R 16,800,000 | R 9,100,000 | R 98,205,000
TRAFFIC, ROAD
SAFETY AND
SECURITY

Social
1x Color Printer Services RO R 5,000 RO RO RO R 5,000 LM
Buying and Installation
or building of Guard
booth and at various Social
municipality sites Services RO R 500,000 | RO RO RO R 500,000 LM
Installation of Boom Social
gates at the workshop Services RO R 15,000 RO RO RO R 15,000 LM
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RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R

Installation of Alarm

system CCTV cameras

and alarm system at Social

Palala testing station Services RO R 150,000 | RO RO RO R 150,000 LM

Installation of CCTV

cameras, Marapong Social

Library Services RO RO R 100,000 RO RO R 100,000 LM

Installation of Patrol tag | Social

system to all sites Services RO RO RO R 80,000 RO R 80,000 LM

Upgrading of security

systems at the Social

municipality buildings Services RO RO RO RO R 150,000 R 150,000 LM

2X hand held alcohol Social

screening machines Services RO R 60,000 RO RO RO R 60,000 LM
Social

Road swiping machine Services RO R 600,000 | RO RO RO R 600,000 LM
Social

Speed camera Services RO R 200,000 | RO RO RO R 200,000 LM

Replacement of LDV

with canopy for road

marker by a half ton Social

truck Services RO R 450,000 | RO RO RO R 450,000 LM

Road marking motor Social R

vehicle(LDV) Services RO 2,000,000 |RO RO RO R 2,000,000 LM
Social

Fire Arms & ammunition | Services RO R 50,000 RO RO RO R 50,000 LM
Social

K78(road block trailer) Services RO RO R 160,000 RO RO R 160,000 LM

Replacement of the

dragger alcohol testing

machine(MK 71 Breath Social

Evidential Machine) Services RO R 150,000 | RO RO RO R 150,000 LM

Renovation of the Social

weighbridge Services RO RO RO RO R 700,000 R 700,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
R
Total Traffic RO 4,185,000 | R 260,000 R 80,000 R 850,000 R 5,375,000
HOUSING
Marapong Ext
3(CRU):Construction of | Social
150 units Services R 38,115,000 RO RO RO RO R 38,115,000 DLGH
Urban Social
Development:1000 units | Services R 71,500,000 RO RO RO RO R 71,500,000 DLGH
Rural development:1183 | Social
units Services R 76,895,000 RO RO RO RO R 76,895,000 DLGH
Provision of housing Social
"gap" income Services R 110,000,000 | RO RO RO RO R 110,000,000 | DLGH
Putting tiles in front desk | Social
office Services R 15,000 RO RO RO RO R 15,000 DLGH
Social
Laptop for DHH Services R 16,000 RO RO RO RO R 16,000 DLGH
Replacing PCs for four Social
officials Services R 40,000 RO RO RO RO R 40,000 DLGH
Laser Multifunctional Social
printer for DHH & PL Services R 20,000 RO RO RO RO R 20,000 DLGH
Social
Double Cab LDV Services R 250,000 RO RO RO RO R 440,000 DLGH
Concrete test hammer Social
Services RO R 7,000 RO RO RO R 7,000 DLGH
Social
Metal detector Services R 6,000 RO RO RO RO R 6,000 DLGH
Photocopier for front Social
office Services RO R 9,000 RO RO RO R 9,000 DLGH
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Project Name

RESPONSIBL
E MANAGER

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016

TOTAL
CAPITAL

FUNDE

Provision of bulk
services and other
infrastructure for the
development of the
Remainder of Altoodstyd
500LQ (New Township
Establishment)

Social
Services

RO

R
300,000,0
00

RO

RO

RO

R 300,000,000

DLGH/D
BSA/LM

Land acquisition,
Township Establishment
and provision of bulk
services - Remainder of
the farm Peerbom to
extend Marapong
Township (urban
development)

Social
Services

RO

RO

R
400,000,00
0

RO

RO

R 400,000,000

DLGH/D
BSA/LM

Development of
Steenbok pan -
Township
Establishment, Provision
of Bulk Services

Social
Services

RO

RO

RO

RO

RO

RO

TOTAL HOUSING

R 296,866,000

R
303,615,0
00

R
400,260,00
0

RO

RO

R 996,866,000

DEVELOPMENT
PLANNING

LAND USE AND
BUILDING CONTROL

Building Plans
Management

Planning

RO

R 270,000

RO

RO

RO

R 270,000

LM
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Programme

RESPONSIBL TOTAL FUNDE

Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R

Workshop/Technical

Support to Architects,

contractors and builders | Planning RO R 40,000 RO RO RO R 40,000 LM

GIS: A0 Scanner and A)

Colour Plotter/Printer Planning RO R 170,000 | RO RO RO R 170,000 LM

Compilation of Detailed

street map Planning RO R 200,000 | RO RO RO R 200,000 LM

3 X Computers and 1 X

Laptop Planning RO R 25,000 RO RO RO R 25,000 LM

Furniture Planning RO R 25,000 RO RO RO R 25,000 LM

GIS Software: ArcEditor | Planning RO R 90,000 RO RO RO R 90,000 LM

GIS Software: Archgis

Enterprise Standard

Edition Planning RO R 350,000 | RO RO RO R 350,000 LM

Proclamation of R

Lephalale TPS Planning RO 2,000.000 RO RO RO R 2,000.000 LM

Phase 1 Altoodstyd Planning RO R 500,000 | RO RO RO R 500,000 LM

Recruitment promotion R

and skills development Planning R O 1,000,000 RO RO RO R1,000,000 LM
R

Cattle Farmer Support Planning RO 1,000,000 RO RO RO R 1,000,000 LM

Master Plan for New R

Town Planning RO 4,000,000. | RO RO RO R4,000,000 LM

Feasibility study on rail R

transport Planning RO 500,000 RO RO RO R500,000 LM

Cost of Establishment: R

Infrastructure 26,558,43 R R R

Department Planning RO 3 13,279,216 | 13,279,216 26,334,571 R79,451,439 LM

Cost of Establishment: R R R

Supporting Departments | Planning RO 3,244,722 | 1,622,361 1,622,361 R578,854 R7,068,298 LM
R R R

Training Needs Analysis | Planning RO 1,000,000 | 500,000 500,000 R500,000 R2,500,000 LM

Performance Planning RO R LM
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Management 2,612,880 R2,612,880
RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Training and
Development: All
Current Staff Planning RO R660,000 | R330,000 R330,000 R435,663 R1,755,663 LM
Training and
Development: All New R
Staff Planning RO 934,800 R467,400 R467,400 R250,000 R2,119,600 LM
Competency Based
Recruitment and R
Selection Planning RO 1,702,400 RO RO RO R1,702,400.00 | LM
R
Mentorship Network Planning RO 1,702,400 RO RO RO R1,702,400 LM
Change Management,
Communication and R
Stakeholder Analysis Planning RO 1,447,040 | RO RO RO R1,447,040 LM
Integrated development R
impact assessment Planning RO 1,000,000 | RO RO RO R1,000,000 LM
R
49,034,67 | R
Total for Land Use RO 6 16,198,978 | R 16,198,978 | R 28,099,089 | R 109,531,720
LED
Laptop x1 Planning RO R 10,000 RO RO RO R 10,000 LM
Dept
Tswelopele Dinoko Dept of Agric | R 750,000 RO RO RO RO R 750,000 Agric
Dept
Cattle handling facility Dept of Agric | R 160,000 RO RO RO RO R 160,000 Agric
Dept
Claremont farm (feedlot) | Dept of Agric | R 750,000 RO RO RO RO R 750,000 Agric
Office Furniture Planning RO R 160,000 | RO RO RO R 160,000 LM
Tourism Information R
Office Planning RO 3,000,000 | RO RO RO R 3,000,000 LM
Rooigoud Farm House Planning RO R RO RO RO R 1,500,000 LM
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(Cultural Village) 1,500,000
RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Dept
Division of grazing area | Dept of Agric R 552,000 RO RO RO RO R 552,000 Agric
Hawkers Stalls Planning R 1,500,000 RO RO RO RO R 1,500,000 LM/PPP
Agricultural
Infrastructure Support Planning RO R 800,000 | RO RO RO R 800,000 LM
R
Total for LED R 3,712,000 4,720,000 [ RO RO RO R 8,432,000
CORPORATE
SERVICES
Administration &
Secretariat
1 x Heavy Duty ring
binder Corporate R 15,000 RO RO RO RO R 15,000 LM
Replacement of Copiers | Corporate RO RO RO RO RO LM
Replacement of all
blinders Corporate RO R 80,000 RO RO RO R 80,000 LM
1 x Large scanner Corporate R 15,000 RO RO RO RO R 15,000 LM
Microwave -
replacement Corporate RO R 10,000 RO RO RO R 10,000 LM
Furniture for council
chamber Corporate RO RO RO RO RO RO LM
Stainless steel kettles x
4 Corporate RO R 40,000 RO RO RO R 40,000 LM
Printer with Scanner Corporate RO R 6,000 RO RO RO R 6,000 LM
Furniture new positions Corporate RO R 15,000 RO RO RO R 15,000 LM
Furniture for new
position of Admin Ass L7 | Corporate RO R 20,000 RO RO RO R 20,000 LM
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RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R
Computer and Printer for
new Admin Ass L7 Corporate RO R 35,000 RO RO RO R 35,000 LM
Furniture for new safe Corporate R 200,000 RO RO RO RO R 200,000 LM
Security Door Records Corporate R 20,000 RO RO RO RO R 20,000 LM
1 x Wooden filing
cabinet/2 Door/shelves Corporate R 10,000 RO RO RO RO R 10,000 LM
1 x Large shredder
Machine Corporate R 30,000 RO RO RO RO R 30,000 LM
4 x Water trolleys for
cleaners Corporate R 30,000 RO RO RO RO R 30,000 LM
1 x Locker (Cleaners) Corporate R 10,000 RO RO RO RO R 10,000 LM
1 X A3 size Laminator Corporate RO R 20,000 RO RO RO R 20,000 LM
Replacement of 2 old
computers Corporate RO R 60,000 RO RO RO R 60,000 LM
Electronic Record
System Corporate RO R 400,000 | RO RO RO R 400,000 LM
One new computer -
records Corporate RO R 30,000 RO RO RO R 30,000 LM
Replacement of
switchboard and
premicells Corporate RO RO RO RO RO RO LM
1 x Systems Cab Corporate R 10,000 RO RO RO RO R 10,000 LM
Furniture new position Corporate RO R 20,000 RO RO RO R 20,000 LM
1 x One desk with
extension Corporate R 10,000 RO RO RO RO R 10,000 LM
Total Corporate
Services R 350,000 R 751,000 | RO RO RO R 1,101,000
RESPONSIBL TOTAL FUNDE
Project Name E MANAGER 2011/2012 2012/2013 | 2013/2014 2014/2015 2015/2016 CAPITAL R

BUDGET AND
TREASURY
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Bar fridge CFO R 10,000 RO RO RO RO R10,000 LM
Counting machines CFO R 10,000 RO RO RO RO R 10,000 LM
Filling cabinet CFO R 33,000 RO RO RO RO R 33,000 LM

3 X High Back Chairs CFO R 4,500 RO RO RO RO R 4,500 LM

2 X Printers CFO R 2,600 RO RO RO RO R 2,600 LM
Total R 60,100 RO RO RO RO R 60,100

Information

Technology

Replacement of

Desktops MM R 200,000 RO RO RO RO R 200,000 MIGS
Software Upgrades &

Training MM R 100,000 RO RO RO RO R 100,000 MIGS
Replacement of

Financial Servers MM R 170,000 RO RO RO RO R 170,000 MIGS
Server Room Upgrade

(New Server Rack) MM R 60,000 RO RO RO RO R 60,000 MIGS
Bulk Printers MM R 100,000 RO RO RO RO R 100,000 MIGS
Furniture for Proposed

staff MM RO R 40,000 RO RO RO R 40,000 LM
Laptops for proposed

staff and One printer MM R 30,000 RO RO RO RO R 30,000 MIGS
Furniture and Office

Equipment for PMS MM RO R 100,000 | RO RO RO R 100,000 LM
Turn around strategy MM R 1,000,000 RO RO RO RO R 1,000,000 WDM
Radio link to Marapong

and Thabo-Mbeki

satellite offices MM R 110,000 RO RO RO RO R 110,000 MIGS

SUMMARY OF ALL CAPITAL PROJECTS OF MUNICIPALITY 200 11-2016
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DIVISION 2011/2012 2012/2013 2013/ 2014 2014 /2015 | 2015/ 2016 TOTAL
INFRASTRUCTURE
R R
R R R 7,384,000,0 | 10,942,201,
Water Infrastructure R 131,699,231 | 2,160,952,200 | 1,130,849,840 | 134,700,000 | 00 271
R
R 331,949,00
Sanitation Infrastructure R 4,800,000 R 158,569,000 | R 69,410,000 R 50,670,000 | 48,500,000 | O
R R
R 262,610,81 | 1,219,952,7
Roads Infrastructure R 16,427,967 R 229,072,534 | R 252,694,364 | 259,347,061 1 37
R
R 428,490,00
Electrical Infrastructure R 5,480,000 R 194,830,000 | R 82,850,000 R 79,960,000 | 68,550,000 | O
R R
TOTAL R R R 7,763,660,8 | 12,719,097,
INFRUSTRUCTURE R 155,227,198 | 2,743,423,734 | 1,535,804,204 | 524,677,061 | 11 869
SOCIAL SERVICES
Social
Library Arts and Culture Service RO R 627,000 R 2,810,000 R 600,000 R 5,647,000 | R 9,684,000
Social R
Parks Service R 900,000 R 15,000,000 R 3,000,000 RO RO 18,900,000
Social R
Registering Authority Service R 60,000 R 460,000 R 8,400,000 R 3,500,000 R 2,000,000 | 14,420,000
R
Social 100,205,00
Waste Management Service R 11,500,000 R 28,355,000 R 34,450,000 R 16,800,000 | R 9,100,000 | O
Social
Traffic and Safety Service RO R 4,185,000 R 260,000 R 80,000 R 850,000 R 5,375,000
R
Social 1,001,311,0
Housing Service R 296,866,000 | R 304,185,000 | R 400,260,000 | RO RO 00
TOTAL SOCIAL R 1,143,595,0
SERVICES R 309,326,000 | R 352,812,000 | R 449,180,000 | R 20,980,000 | 17,597,000 | 00
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DEVELOPMENT
PLANNING
R
Land Use and Building R 109,531,72
Control Planning RO R 49,034,676 R 16,198,978 R 16,198,978 | 28,099,089 | O
Local Economic
Development Planning R 3,712,000 R 4,720,000 RO RO RO R 8,432,000
R

TOTAL DEVELOPMENT R 117,964,28

PLANNING R 3,712,000 R 53,754,676 R 16,198,978 R 16,198,978 | 28,099,089 |0

CORPORATE

SERVICES
Administration &
Secretariat Corporate R 350,000 R 751,000 RO RO RO R 1,101,000
TOTAL CORPORATE
SERVICES R 350,000 R 751,000 RO RO RO R 1,101,000

BUDGET AND

TREASURY R 60,100 RO RO RO RO R 60,100

Information Technology R 790,000 R 940,000 RO R 0 RO R 1,600,000
R

GRAND TOTAL FOR R R R 7,809,356,9 | 13,983,418,
MUNICIPALITY R 464,640,719 | 3,151,681,410 | 2,001,183,182 | 561,856,039 | 00 249
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SECTION G
30. APPROVAL.

LEGISLATIVE BACKROUND GUIDING THE APPROVAL PROCESS

The Constitution of the Republic of South Africadathe Municipal Systems Act requires council toelep a service
delivery plan to address the developmental needs$udil its developmental role at local governnidevel.

The document outlining how council intends to caruy its developmental role during its term of odfiwill be in the
form of the Integrated Development Plan, whichedewed annually.

Having further adhered to provisions of Sectionsd 29 of the Systems Act, the IDP review processmenced in
September 2010 after the adoption of the IDP re¥ramework and process plan by Council.

Council has in further compliance with legislatiestablished structures that will ensure that itsettgpmental role is
achieved.

30.1 PROCESS TOWARDS APPROVAL
INSTITUTIONAL ARRANGEMENTS, ROLES AND RESPONSIBILIT IES

The IDP process requires that all role-playersfallg aware of their own, as well as other roley@es’ responsibilities in the
execution of the IDP process. The roles and respititiss of the various spheres of government atiter relevant stakeholders are

as follows:

The role of the national sphere of government igravide a legal framework, policy guidelines amohgiples for sectoral,
provincial and local government planning. Natiogavernment’s involvement in the process was bdgicastricted to the input
from specific departments (e.g. DWAF) renderingy®ess in the provinces and to assist and guide apadities in the integrated
development planning process; The role of theipoi&l sphere of government is to monitor the IDBgess on a provincial level,

facilitate horizontal alignment of the IDP’s oftlict municipalities within the province and tcsene that vertical/sector alignment
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took place between provincial sector departmentistla® municipal planning process.

The local municipality is responsible to effectirontal alignment of the IDP’s of adjacent munidifas, vertical alignment between
district and local planning and the facilitationvartical alignment of IDP’s with other sphereggolvernment and sector departments;
and the input and participation of corporate smryroviders, private sector, NGO’s, representatofeorganised stakeholder groups,
etc. in the IDP process is important as theseektalkers are involved in providing goods and reimgeservices in the municipal area
and to inform the planning process of issues, grmokland constraints experienced opportunitiesettiat and areas of potential
intervention. The following diagram indicates thrganizational structure that was established suenthe institutionalisation of the
IDP process, the effective management of theidaéif the IDP and to ensure proper and sufficetkakeholder participation in

decision-making.
30.2 PROCESS OVERVIEW: STEPS AND EVENTS

The Lephalale local Municipality's approach to Rewviprocess was based onanmunity andissuedriven approach. Although the
Local Municipality is legally obliged to review amapprove an Integrated Development Plan and ta aiy actions, projects,
programmes etc. according to the issues in termheofiDP, the approach followed by the LephalalenMipality included the
facilitation and capturing of issues identifiedthe community that relates to the competency oérostakeholders and that should be

addressed by these stakeholders. The IDP reviesegsofficially commenced in September 2010.

The planning process necessitated that variousimgeetere held with communities, wards, governntartments, organizations
and institutions through the established IDP stmad; indicates the relevant meetings/activities Were held throughout the IDP

Review process, the composition of the meetingsntimber of meetings held and the purpose thereof.
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TABLE3.12 : MEETINGS/WORKSHOPS HELD DURING IDP PROC ESS

Meeting:

No. of Meeting

Compositin

Purpos

Council meetings

3

Meetings were attended |
Mayor;
Councillors; and
Directorate Managers

The purpose of the meetings were to:

Approve the IDP Review Process Plan
Approve draft IDP Reviewed

IDP Steering Committee
Meetings

Meetings were attended by:

Municipal Manager;
Directorate Managers,
Divisional Heads

IDP Officer

The purpose of the meetings were to:

Manage, co-ordinate and monitor the IDP Process;
Ensure that all relevant actors were appropriately
involved;

Identify municipal wide issues and ensure that
issues are addressed in the planning process;
Ensure that horizontal & vertical alignment took
place in planning process;

Discuss and comment on inputs from provincial
sector departments and support providers; and

Comment on draft outputs from each phase of the
IDP.

IDP Representative
Forum meeting

Meeting was attended by
Councillors
Ward committee Members
CDW,s
Traditional Leaders
NGO'’s
CBO’s
Business formations
The public
Sector Departments

The purpos of the meeting was t
Co-ordinate with local municipalities, provincial
and National departments
Form a structured link between the municipality,
Government and representatives of theipubl
Adopt the analysis, strategies and projects
Provide an organizational mechanism for
discussion, Negotiation and decision- making betwbe
stakeholders including ward committees and commgunit
Development workers on the framework for egwi
Situational analysis, strategies and prgjbetses
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The above-mentioned meetings were held on a regakas at predetermined dates and giving partitgsuificient notice of such
meetings. The composition of the meetings were doseait the local circumstances of the villaged aards to ensure that sufficient
representation and participation on local leveldiieved. Reports on progress with the IDP proaséisbe submitted to the Representative

Forum for discussion. The Steering Committee welkesponsible for alignment of processes, progatsbudgets between other spheres of govt
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SECTION H
IMPLEMENTATION
31. OBJECTIVES OF THE PERFORMANCE MANAGEMENT SYSTEM

As indicated in the previous chapter the Municiyadi PMS is the primary mechanism to monitor, rewiand improve the
implementation of it's IDP and to gauge the progremde in achieving the objectives as set outen@P. The objectives for any
municipal performance management system is guidddragulated by the relevant legislation and po@ioydelines. The Planning
and Performance Management Regulations inform®lfectives to a great extent. The PMS for the L&gbd ocal Municipality
includes the following objectives that the systdradd fulfill:

Meeting IDP Objectives

To ensure that the priorities as contained withaIDP are achieved, by measuring the success @timgehese

Effective Community Participation

The Performance Management System is to ensureffieative community participation is achieved tgbout the process.
Financial Accountability

The system should assist in improving the finanagountability of the key office bearers and adfls.

Facilitate increased accountability

The performance management system should provigiechanism for ensuring increased accountabilityéen the local
community, politicians, the Municipal Council arftetmunicipal management team.
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Facilitate learning and improvement
The PMS should facilitate learning in order to daahe Municipality to improve delivery.
Provide early warning signals

It is important that the system ensure decisionargakre timeously informed of performance relatgkkr so that they can
facilitate intervention, if necessary.

Facilitate decision-making

The performance management system should proviglepate management information that will alloi@ént, effective
and informed decision-making, particularly on tHeaation of resources.

The functions listed above are not exhaustiveshaotmarize the intended benefits of the system.&'mtended functions should be
used to evaluate and review the performance maragesystem on a regular basis.

31.1. PRINCIPLES GOVERNING THE LEPHALALE LOCAL MUNI CIPAL PMS

The principles that should govern the Lephalaledldtunicipal PMS are developed to ensure that M& s relevant, especially in
attaining its objectives and legislative requiretseihe said principles are the following:

effectiveutilization of financial and human resources
simplicity so as to facilitate implementation given any cureapacity constraints,

politically acceptabldo all political role players,
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administratively managech terms of its day-to-day implementation,
implementablewithin any current resource constraints,
transparency and accountabilitigoth in terms of developing and implementing thetesmy,

efficient and sustainableén terms of the ongoing implementation and uséefdystem,
public participationin terms of granting citizens their constitutionght to participate in the process,

integration of the PMS with the other management processesnwvitie Municipality,
objectivitybased on credible information and lastly,

reliability of the information provided on the progress in aeing the objectives as set out in its IDP.

31.2 PREFERRED PERFORMANCE MANAGEMENT MODEL

A performance management model can be definedeagrttuping together of performance indicators, sones based on the type of
indicator, into logical categories or groups (oftatled perspectives), as a means to enhance filitg aban organization to manage
and analyze its performance. As such a model pesval common framework for what aspects of perfoomas going to be
measured and managed. It further ensures thatamdesl set of measures are employed that are ryatgedn only one facet of
performance and therefore not presenting a hobstsessment of the performance of an organization.

A number of performance models are available arydoéithem could be applied by the Municipality. Téeailable models include
the Municipal Scorecard, Balanced Scorecard an&éyePerformance Area Model. The Municipality hasviever chosen its own
model known as thBalanced Score Card, which is primarily based on the Key PerformaAcea Model and relevant to the powers
and functions of the municipality. In terms of ed model all indicators are grouped together iihéonational Key Performance
Areas and all the Municipality’s performance scarels have been structured accordingly.
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31.3.THE PROCESS OF MANAGING PERFORMANCE

The annual process of managing performance aegtcaevel in the Municipality involves the stesset out in the diagram below:
1. 2.

Performance Performance
Planning Monitoring

6. PERFORMANCE S
Performance MANAGEMENT Performance
Review

Measurement

5. 4.
Performance Performance
Reporting Analysis

The following table spells out in more detail tloderof all relevant role players in each of theabsteps:
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Table31. Monitoring and evaluation

Stakeholders

Citizens and
Communities

performance

Planning

Be consulted on needs

Develop the long term vision for the area

Influence the identification of priorities

Influence the choice of indicators and setting targets

Performance Reporting & Reviews

Be given the opportunity to review municipal
Performance and suggest new indicators and
targets

Council

Facilitate the development of a long-term vision.
Develop strategies to achieve vision

Identify priorities

Adopt indicators and set targets

Review municipal performance Annually

Executive Committee
and the IDP

Management/ Steering| -

Committee

Play the leading role in giving strategic directiand
developing strategies and policies for the oizgion
Manage the development of an IDP

Approve and adopt indicators and set targets
Communicate the plan to other stakeholders

Conduct the major reviews of municipal

performance, determining where goals had or

had not been met, what the causal reasons
were and to adopt response strategies

Municipal Manager +
Senior Managers

Assist the Mayoral Committee in

- Providing strategic direction and developing sgee and
policies for the organization
Manage the development of the IDP
Ensure that the plan is integrated
Identify and propose indicators and targets
Communicate the plan to other stakeholders

Conduct regular reviews of performance

Ensure that performance reviews at the politig

level are organized

Ensure the availability of information

Propose response strategies to the Mayoral
Committee

Senior Managers and
Divisional Heads

Develop service plans for integration with othectsrs
within the strategy of the organization

Conduct reviews of service performance again

plan before other reviews
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The balance of this chapter looks at each of thessin more detail and how they will unfold in fhecess of managing performance in the
Municipality. Although the steps and what followates mainly to performance management at strategét, the principles and approaches
as espoused could also be applied to performannageanent at operational level.
It will be apparent throughout the rest of this liea that the link between the organizational amgleyee performance has been
provided for as part of the recommendations ofitteons to be followed, thus addressing the legglirement of linking the two

31.4 Performance Planning

The performance of the Municipality is to be marthgeterms of its IDP and the process of compilmgIDP and the annual review
thereof; therefore constitutes the process of ptenfor performance. It should be noted that tls t@mponent of the cycle is that of
performance review and the outcome of such a repi@eess must inform the next cycle of IDP commlatreview by focusing the
planning processes on those areas in which thedipadity has under-performed.

31.5 Performance monitoring.

Performance monitoring is an ongoing process byckviai Manager accountable for a specific indicagset out in the balanced
scorecard (or a service delivery target contaimedn annual SDBIP) continuously monitors curremfggenance against targets set.
The aim of the monitoring process is to take appatg and immediate interim (or preliminary) actiwhere the indication is that a
target is not going to be met by the time thatftmmal process of performance measurement, anahggisrting and review is due.

In the instance of the Lephalale Local Municipaittis recommended that the balanced scorecardeofunicipality be reported on a
quarterly basis to the Mayor and Exco. Performamomitoring requires that in between the said fdroyele of performance

measurement appropriate action be taken shouldcibrbe evident that a specific performance targebtsgoing to be met. It is

therefore, proposed that at least on a monthlysbislsinagers track performance trends against tafgetbiose indicators that lie
within the area of accountability of their respeetiDepartments as a means to identify performaetaed problems and take
appropriate remedial action on time.
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It will be appropriate for each Senior Manager &ledate to the Divisional Head / Any senior officia the department, the
responsibility to monitor the performance for hes/lsector. Such Divisional Heads/Senior Officials, after all, best placed given
their understanding of their sector to monitor argular basis whether targets are being met dlyrenwill be met in future, what

the contributing factors are to the level of parfiance and what interim remedial action needs tanoertaken

31.6 Performance measurement.

Performance measurement refers to the formal psamfesollecting and capturing performance datanabée reporting to take place
for each key performance indicator and againstahget set for such indicator. Given the fact ihdtally at least the Municipality
will have to rely on a manual process to managpdtformance provision has been made in the baleswarecard for the name of an
official responsible for reporting on each indicaplease note that this might not necessarilyhgesame official accountable for
performance on an indicator).

The said official will, when performance measuremendue, have to collect and collate the necesgaryormance data or
information and capture the result against theetaigy the period concerned on the strategic semdeand report the result to his/her
Manager making use of the said scorecard after &img the next step (see performance analysisAjeld should be noted at this
stage that for each of the scorecards of the Mpaility two formats exist namely a planning and répg format. The planning
format is used to plan and capture the performaaigets for each indicator whilst the reportingnfat is used to capture actual
performance against targets and to report to tleelkve Mayor and Council.

31.7 Performance analysis.

Performance analysis involves the process of makemge out of measurements. It requires intetpyetaf the measurements as
conducted in terms of the previous step to determihether targets have been met and exceeded anojeéot whether future targets
will be met or not. Where targets have not beenpeeibrmance analysis requires that the reasomeftie should be examined and
corrective action recommended. Where targets haea Inet or exceeded, the key factors that resitesdich success should be
documented and shared so as to ensure organidd&anang.
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In practice the aforementioned entails that theid@eklanager responsible for each indicator will éaw, after capturing the
performance data against targets on the strasegiecard, analyze the underlying reasons whygettdmas/has not been met and
capture a summary of his/her findings on the sfiiatecorecard. The Manager will thereafter havecimpile a draft recommendation
in terms of the corrective action proposed in insés where a target has not been achieved ancatsore this on the strategic
scorecard. Provision has been made on the repddintat of the strategic scorecard to capture bimeh‘reason for the performance
status” (in other words the results of the analysidertaken) and the “corrective action” proposed.

The strategic scorecard as completed must thenheited to a formal meeting of the senior managerteam for further analysis
and consideration of the draft recommendations egguced by the relevant Managers. This level oflysma should examine
performance across the organization in terms dfsafiriorities with the aim to reveal and captuteether any broader organizational
factors are limiting the ability to meet any perf@ance targets in addition to those aspects alreajotyired by the relevant Manager.

The analysis of the strategic scorecard by senmmagement should also ensure that quality perfarenagports are submitted to
Executive Mayor and that adequate response stestage proposed in cases of poor performance. @y senior management has
considered the strategic scorecard, agreed to nhg/ses undertaken and captured therein and haahed consensus on the
corrective action as proposed, can the strategimigipal/organizational/ corporate) scorecard bensitted to the Executive Mayor

for consideration and review.

31.9. Performance reporting and review.

The next two steps in the process of performanasagement namely that of performance reporting amtbpnance review will be
dealt with at the same time. This section is ferttivided into three sections dealing with theuregments for quarterly versus
annual reporting and reviews respectively andyasdummary is provided of the various reportingureements.

31.10. In-year performance reporting and review.

The submission of the strategic scorecard to thgoMéor consideration and review of the performantehe Municipality as a
whole is the next step in the process. The firshseport is a major milestone in the implementatid any PMS and it marks the
beginning of what should become a regular eventehamsing the performance report as a tool to weviee Municipality’s
performance, and subsequently the IDP, and to nmarertant political and management decisions on teimprove.
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As indicated earlier the strategic (organizatics@iporate/municipal) scorecard must be submittetiedMayor for consideration and
review on a quarterly basis. The reporting shob&tdfore take place in October (for the period dalgnd of September - quarter 1
of the financial year), January (for the period @detr to the end of December - quarter 2), Aprit (fee period January to the end of
March - quarter 3) and July (for the period Apoilthe end of June - quarter 4).

The review in January will coincide with the midayeperformance assessment as per section 72 dfifiMA. The said section
determines that the accounting officer must by &&sudry of each year assess the performance of uhecipality and report to the
Council on inter alia its service delivery performea during the first half of the financial year ahe service delivery targets and
performance indicators as set out in its SDBIP.

Performance reviews is the process where the Ishigeof an organization, after the performancehef érganization have been
measured and reported to it, reviews the results detide on appropriate action. The Mayor and gistl by the Exco. In
reviewing the strategic (municipal/organizationatfmrate) scorecard submitted to her on a quarbayys will have to ensure that
targets committed to in the scorecard have beenwiere they have not, that satisfactory and sefiicreasons have been provided
by senior management and that the corrective adt@ng proposed is sufficient to address the reasonpoor performance. If
satisfied with the corrective action as proposess¢hmust be adopted as formal resolutions of Chumanuted and actionned
accordingly.

31.11. Annual performance reporting and review.

On an annual basis a comprehensive report on ttierpance of the Municipality also needs to be cidedp The requirements for
the compilation, consideration and review of sunhaanual report are set out in chapter 12 of théVFIn summary it requires
that:

All municipalities for each financial year comp#ée annual report

The annual report be tabled within seven montles #fe end of the financial year
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The annual report immediately after it has beertethlbbe made public and that the local communityinyged to submit
representations thereon

The municipal Council consider the annual repothiminine months after the end of the financialrysad adopt an oversight
report containing the council’s comments on theuahneport

The oversight report as adopted be made public

The annual report as tabled and the Council’s oyletrseport be forwarded to the Auditor-Generag #rovincial Treasury
and the department responsible for local governnmethie Province
The annual report as tabled and the Council’s ayletrseport are submitted to the Provincial ledista.

The oversight report to be adopted provides theodppity for full Council to review the performanaé the Municipality. The
requirement that the annual report once tabledthadoversight report be made public similarly pd®d the mechanism for the
general public to review the performance of the Mipality. It is however, proposed that in an efftw assist the public in the
process and subject to the availability of fundiaguser-friendly citizens’ report be produced irdiddn to the annual report for
public consumption. The citizens’ report shouldabgimple, easily readable and attractive docunfeattttanslates the annual report
for public consumption.

Annually a public campaign must be embarked uponntmlve the citizens of the Municipality in theview of municipal
performance over and above the legal requiremdriteedviunicipal Systems Act and the MFMA. Such anpaign could involve all
or any combination of the following methodologies:

Various forms of media including radio, newspaerd billboards should be used to convey the amepairt.
The public should be invited to submit commentdh@nannual report via telephone, fax and email.

Public hearings could be held in a variety of lawad to obtain input of the annual report.
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Making use of existing structures such as ward andévelopment committees to disseminate the amepalrt and invite
comments.

Hosting a number of public meetings and road shetwehich the annual report could be discussed @t invited.

Producing a special issue of the municipal newaldatt which the annual report is highlighted and ffublic invited to
comment.

Posting the annual report on the council websiteiaviting input

The public review process should be concluded toyraal review of the annual report by the IDP Repreative Forum of the
Municipality.

Lastly it should be mentioned that the performamgert of a municipality is only one element of Hrenual report and to ensure that
the outcome thereof timeously inform the next cyaigerformance planning in terms of an IDP contmlareview process, it is
recommended that the annual performance reporotmpited and completed as soon after the end afamfiial year as possible but
ideally not later that two months after financialay end.

31.12. Summary of various performance reporting regirements.

The following table, derived from both the legislatframework for performance management and thlS framework, summarize
for ease of reference and understanding the varepmting deadlines as it applies to the Munidipal
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Table 31.13 performance reporting

Submitted for consideration

Report Frequency and/or review to Remarks
See MFMA Circular 13 of
1. Departmental SDBIPs Continuous Manager of Departmen National Treasury for further
information
Mayor in consultation with the | See sections 71 and 54 of the
2. Monthly budget statements Monthly MM MEMA
Mayor in consultation with the | Only if developed separately from
3. Departmental scorecards Monthly MM Departmental SDBIPs
4. Strategic (municipal/organizational/ Quarterly Mayor This PMS framework

corporate) Scorecard

5. SDBIP mid-year budget and
performance assessment

Annually during
January of each yea|

rMayor (in consultation with Exco

)MFMA

See sections 72 and 54 of the

See section 46 of the Municipal
Systems Act as amended. Said

6. Performance report Annually Councill report to form part of the annual
report (see 7 below)
7. Annual report Annually Council See chapter 12 @f MFMA

For further ease of reference and clarity on tiggirements of the internal and external “cascadeg&porting relevant to the

Lephalale Local Municipality.

31. 13. The role of internal audit in terms of perbrmance management.

The MFMA requires that the Municipality must establan internal audit section which service cowddhitsourced depending on its
resources and specific requirements. Section 4the@fMunicipal Systems Act stipulates that the rssof the Municipality’s
performance measures must be audited by the daichah audit section as part of the internal andiforocess and annually by the

Auditor-General.

177



The Municipal Planning and Performance managemegukRtions stipulates that internal audit sectiarston a continuous basis
audit all performance and the auditing must incladeassessment of the following:

(1) Thefunctionality of the municipality’s performance management syste
(i) Whether the municipality’s performance managemsgstiesncomplieswith the Act.

(i)  The extent to which the municipality’'s performanpeeasurements areeliable in measuring the performance of
municipalities by making use of indicators.

Each of the aforementioned aspects will now beddakt briefly.

31.14. Functionality.

The function could be defined as a proper or exgukattivity or duty or to perform or operate asestpd. This could also be applied
to the operation of any system such a PMS. Thenatewudit section must therefore on a regularsbasdit whether the PMS of the
Municipality is functioning as developed and ddsed in this framework.

31.15 Compliance.

To comply can be defined as to act in the way sbateone else has commanded. In this respectléas that the legislature wishes
to ensure that the Municipality’s PMS compliescilyi with the requirements of the Systems Act, Ratgons and the MFMA. This

compliance check would require that the Municigaiinternal audit unit, at least on an annual agerifies that the Municipality’s
PMS complies with the said legal requirements.
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31.16. Reliability.

To rely could be defined as to trust or depend iipath confidence. Reliability in the context oMS refers to the extent to which
any performance measures reported upon could Ineaseleeing reliable, e.g. if the performance tanget to build 500 houses and it
is reported that the target has been met or exdedédmust be established whether the informat®mfactually correct or only an
estimation or even worse, purposeful misrepresentatndertaking a reliability audit will entail é¢hcontinuous verification of
performance measures and targets reported upos. Willi require that the Municipality sets in pla@e proper information
management system (electronically or otherwisghabthe internal audit section is able to accefgmation regularly and to verify
its correctness.

The Municipality’s internal auditor must submit eiely reports on the audits undertaken to the Mipal Manager and the Audit
Committee.

31.17 Audit Committee.
The MFMA and the Municipal Planning and Performaia&nagement Regulations require that the muniapahcil establish an
audit committee consisting of a minimum of threemmbers, where the majority of members are not eng@s\of the municipality.
No Councilor may be a member of an audit commit@mincil shall also appoint a chairperson who isamemployee.
The Municipality established an audit committeéenms of section 166(1) of MFMA in September 2088 the committee meets on
a regular basis. The Regulations gives municipalithe option to establish a separate performande eommittee whereas the
MFMA provides only for a single audit committee. eltoperation of this audit committee when dealinghwperformance
management is governed by section 14 (2-3) of gguRtions which require that the audit committesim

review the quarterly reports submitted to it by ithternal audit unit

review the municipality's PMS and make recommeadatin this regard to the Council of the Municipali

at least twice during a financial year submit adiaxeport to the municipal Council
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In order to fulfill their function a performancediticommittee may, according to the MFMA and thegy&ations,

communicate directly with the council, municipalmager or the internal; and external auditors ofntlaicipality concerned,;
access any municipal records containing informatiat is needed to perform its duties or exerd¢spawers;

request any relevant person to attend any of ietimgs, and, if necessary, to provide informatiequested by the committee;
and

Investigate any matter it deems necessary forén@pnance of its duties and the exercise of ilggrs.

The Municipality has already established an Audititnittee and it is recommended that their respditgilm terms of performance
management be as set out in the MFMA, Regulatiodglas framework.

31.18 Performance Investigations.

The Audit Committee should also be able to comrmiss$n-depth performance investigations where thereither continued poor
performance, a lack of reliability in the informati being provided or on a random ad-hoc basis. peréormance investigations
should assess:

The reliability of reported information

The extent of performance gaps from targets
The reasons for performance gaps
Corrective action and improvement strategies

While the internal audit section may be used tadoohthese investigations, it is preferable thaemal service providers, preferably

academic institutions, who are experts in the &odae audited, should be used. Clear terms oferéer will need to be adopted by
the Council for each such investigation.
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32. GENERAL ISSUES RELATING TO PERFORMANCE MANAGEME NT.

The following is some general issues related téoperance management that needs to be taken ingd=yation in implementing
the PMS of the Municipality:

32.1 Annual review of the Performance Management Syem.

As stated earlier, one of the functions of the aodimmittee is to on at least an annual basisevethhe PMS of the Municipality. It is
envisaged that after the full cycle of the anneaiew and reporting is complete and the audit catemihas met as required; the
internal audit section will compile a comprehensagsessment/review report on whether the Muni¢ypalPMS meets the system
objectives and principles as set out in this framwand whether the system complies with the SystAot, PMS Regulations and
the MFMA. This report then needs to be considergdthie audit committee and any recommendations oendments or
improvements to be made to the PMS, submittedecCuncil for consideration.

The Municipal Systems Act requires the Municipahtgo annually evaluate its PMS. The review unélericby the audit committee
and its recommendations could serve as input mgowider municipal review of the PMS and it is posed that after the full cycle of
the annual review is complete; the Municipal Mamag#! initiate an evaluation report, taking inte@unt the input provided by
departments. The report will then be discussedheyManagement Team and finally submitted to thenCibdor discussion and
approval.

32.2 Amendments to key performance indicators andatgets.

The Municipality will have to adopt a policy on anggnents to indicators and targets. It is recommenidat such amendments may
be proposed but will be subject to the approvdahefMayor in consultation with the Municipal Manage
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32.3 Integrating PMS with the Council’s existing maagement cycle.

International best practice indicates that PMSdstae best chance to succeed if it is integrated thie current management cycle of
the Municipality. The purpose of such a cycle wolkdto guide the integration of important processeh as the strategic planning
or development process in terms of the IDP methamigl the annual budget process and the formal psooé evaluating and
assessing Council’s performance in terms of theasol PMS and this framework.

32.4 Institutional arrangements.

The implementation of the PMS in terms of this feavork would require co-ordination and it is reconmaied that at organizational

level this be the task of the Manager: Strategipgp®u | the Office of the Municipal Manager. Thesnot to say that it would be the
said person’s responsibility to measure, analyzkraport on performance but only to ensure tha tlsippens and that material is

collated and made available for analyses and reageper this framework on behalf of the Municipardger.

At an individual level the responsibility for coebdnation, administration and record keeping shduddthe responsibility of the
Divisional Head responsible for Performance Manag@m

The Municipality also needs to ensure that itsrimdeaudit section is capacitated to deal withdtditional responsibilities it has in
terms of performance management over and abowadsional financial audit responsibilities.
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ANNEXURE A

33. ORGANISATIONAL PERFORMANCE MANAGEMENT

Lephalale Local Municipality has embarked upon ttevelopment and implementation of an OrganisatioRalformance
Management System which is aligned to an Employg®Mnance Management System. The Performance Marag Framework
has been reviewed and adopted by Council. Thisdveosrk document serves as guiding policy for itsfgrenance management
system. It outlines the processes of how the mpaility will undertake its planning, development amdplementation of a
performance management system. The framework estiimportant aspects of the municipality’s perfanoereview, monitoring
and assessment, reporting and evaluation compoaantslly and including the roles of different rplayers within the different
phases and components.

The Institutional performance indicators listeddvel in conjunction with the budgeted projects liste the Projects chapter above,
will form the basis for the municipality’s Servi€elivery and Budget Implementation Plan (SDBIP) #melindicators listed below
and broken into quarterly targets will be alignedtlie performance agreements of the Municipal Managd Managers directly
accountable to the Municipal Manager as requiredRbgulations 805 of 2006. The quarterly, mid-yead annual performance
report will be based upon the actual performandabdeindicators listed in the SDBIP. In the devetgmt of Lephalale Municipality's
SDBIP cognizance was taken of the IDP PrioritiebjeCtives and Strategies contained in the IDP émgysrogress towards the
achievement thereof.

The Key Performance Indicators listed below argrad to the overall Strategy of the municipalityl ame deemed to effect change
and improvement in the municipality in deliverirgrgces are listed below. It should be noted tHahdicators are aligned to the six

Key Performance Areas as required by CoGTA.
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of physical
Budget and Financial Asset asset verifications 2 5 5 2 5
Treasury Viability Management | conducted per annun
y.t.d.
Budget and Financial Asset Percentage of
R redundant assets ar¢ 100% 100% 100% 100% 100%
Treasury Viability Management ;
disposed of annually
. . Percentage of new
Budgetand | Financial Asset assets insured within L~ 100% 100% 100% 100% 100%
Treasury Viability Management S
month of acquisition
Percentage of
damaged, lost or stolen
Budget and Fl'nar)qal Asset _assets reported to 100% 100% 100% 100% 100%
Treasury Viability Management insurance company
within 14 days of
discovery
Timeous adoption of
. . Final Budget by
Budgetand | Financial Budgetand |, i (Percentage 100% 100% 100% 100% 100%
Treasury Viability Reporting :
progress with the
process of finalization
Timeous submission
of Financial
Budget and Fl'nar_plal Budget .and Statements to AG 100% 100% 100% 100% 100%
Treasury Viability Reporting (Percentage progres
with the process of
finalisation)
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of monthly
Budget and Financial Budget and cash reconciliation
Treasury Viability Reporting report submitted 12 12 12 12 12
timely
: . Number of MFMA
Budget and Hﬂaﬂga' Budgepand S52 reports submitteg 4 4 4 4 4
Treasury Viability Reporting y.t.d
. . Number of MFMA
Budget and Hﬂaﬂga' Budgeyand S66 reports submitteg 12 12 12 12 12
Treasury Viability Reporting y.td
Number of Monthly
. . Finance Managemen
B_?;jeg:stuarmd I\:;ir;at\)ri}ﬁlal B;:goerttiind Grant reports 12 12 12 12 12
y y P g submitted by 10th
each month y.t.d.
Number of Monthly
. . Municipal Systems
B_?;jeg:stuarmd I\:/Iir:tlyrilli? al BRIJS goerttiind Improvement Grant 12 12 12 12 12
y y P 9 reports submitted by
10th each month y.t.d
' Percentage of progres
Off|ce_ O.f the Financial Budget and with MFMA S46
Municipal N . 1 1 1 1 1
Manager Viability Reporting an_nual reports
submitted to Council
. . . Percentage of MSIG
Budget and Financial Expenditure 0 o 0 o o
Treasury Viability Management allocated to BTO 100% 100% 100% 100% 100%

utilized
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
. . . Percentage of creditors
Budgetand | Financial Expenditure .4 within 30 days of 90% 90% 90% 90% 90%
Treasury Viability Management S
invoice
Percentage variance
. . . between operational
Budget and Financial Expenditure o o 0 0 0 o
Treasury Viability Management budget projections angl 10% 10% 10% 10% 10%
expenditure related tc
department YTD
Percentage variance
. . . between capital budget
Budget and Fl'nanplal Expenditure projections and 10% 10% 10% 10% 10%
Treasury Viability Management .
expenditure related tc
department YTD
Percentage variance
Community Financial Expenditure between operational
and Social N b budget projections and 10% 10% 10% 10% 10%
. Viability Management )
Services expenditure related tc
department YTD
Percentage variance
Community Financial Expenditure between capital budgét
and Social A P projections and 10% 10% 10% 10% 10%
: Viability Management .
Services expenditure related tc
department YTD
Percentage variance
Corporate Financial Expenditure between operational
and Support N P budget projections ang 10% 10% 10% 10% 10%
; Viability Management )
Services expenditure related tc
department YTD
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage variance
Corporate Financial Expenditure between capital budget
and Support L b projections and 10% 10% 10% 10% 10%
: Viability Management .
Services expenditure related tc
department YTD
Percentage variance
Development Financial Expenditure between (_)perational
. . budget projections angl 10% 10% 10% 10% 10%
Planning Viability Management )
expenditure related tc
department YTD
Percentage variance
. . . between capital budget
D?ﬁmg’e”t f/'ig%ri‘lﬁ'a' ,\'igﬁgngmﬁt projections and 10% 10% 10% 10% 10%
9 y 9 expenditure related tc
department YTD
Percentage variance
Infrastructure Financial Expenditure between qpefational
Services Viabilit Management budget projections and 10% 10% 10% 10% 10%
y 9 expenditure related tc
department YTD
Percentage variance
. . . between capital budget
Infrastrpcture Fl'nanplal Expenditure projections and 10% 10% 10% 10% 10%
Services Viability Management .
expenditure related tc
department YTD
Infrastructure Financial Expenditure MIG expenditure as
. - P Percentage of annual 100% 100% 100% 100% 100%
Services Viability Management

allocation
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Directorate

KPA

Programme /
Focus Area

Performance
Indicators

Annual
Projected
Target 2011-
2012

Annual
Projected
Target 2012-
2013

Annual
Projected
Target 2013-
2014

Annual
Projected
Target 2014-
2015

Annual
Projected
Target 2015-
2016

Office of the
Mayor

Financial
Viability

Expenditure
Management

Percentage variance
between operational
budget projections and
expenditure related tc
department YTD

10%

10%

10%

10%

10%

Office of the
Mayor

Financial
Viability

Expenditure
Management

Percentage variance
between capital budget
projections and
expenditure related tc
department YTD

10%

10%

10%

10%

10%

Office of the
Municipal
Manager

Financial
Viability

Expenditure
Management

Percentage of Cost
coverage (R-value al
cash at a particular
time plus R-value
investments, divided
by R-value monthly
fixed operating
expenditure)

200%

200%

200%

200%

200%

Budget and
Treasury

Financial
Viability

Indigents

Updated and credible
indigent register
(Percentage progres
with the process of
finalisation)

100%

100%

100%

100%

100%

Budget and
Treasury

Financial
Viability

Revenue
Management

Percentage of
outstanding service
debtors to revenue (R
debtors outstanding a
a Percentage of own
revenue)

|2}

5%

5%

5%

5%

5%
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Budget and Fl_nar_lplal Revenue Monthly co_ll_ectlon 95% 95% 95% 95% 95%
Treasury Viability Management rate on billings
Budgetand | Financial Revenue R-value bad debt 4000000 4000000 4000000 4000000 4000000
Treasury Viability Management | written off annually
Percentage of
. . monthly municipal
Budgerand | Fnargial | Revenue | service accounts 100% 100% 100% 100% 100%
y y 9 rendered on time (15t
each month)
Percentage of
budgeted revenue fo
property rates
Budget and Financial Revenue collected o 0 0 0 o
Treasury Viability Management || (Implementation of the 85% 90% 95% 95% 95%
Municipal Property
Rates Act, 2004 (Act
no. 6 of 2004))
Budget and Financial Revenue Percentage of debt o 0 o o 0
Treasury Viability Management over 90 days 5% 5% 5% 5% 5%
Debt collected as a
Budget and Fl'nar_plal Revenue percentage of money 95% 95% 95% 95% 95%
Treasury Viability Management owed to the
municipality
Percentage of Bids
Budget and Fl'nar)qal Supply Chain || adjudicated within 90 90% 90% 90% 90% 90%
Treasury Viability Management days of closure of

—

tender per departmer
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of Supply
Budget and Financial Supply Chain chain reports
Treasury Viability Management submitted on time 12 12 12 12 12
y.t.d.
Good Percentage of Counc
Corporate Governance Agendas delivered 7
ini i 0, 0 0, 0 0,
ansd Sgpport and Public Administration days before Council 90% 90% 90% 90% 90%
ervices L o
Participation sitting
Corporate GoSeor?\gnce Percentage of Portfolip
and Support and Public Administration || Agendas delivered 4 90% 90% 90% 90% 90%
Services Participation days before meetings
C Good Percentage of Ward
orporate Governance Committee Agendas
and Support . Administration - ) 90% 90% 90% 90% 90%
Services and Public delivered 4 days
Participation before sitting
Corporate GoSeorﬂgnce Percentage of mail
and Support and Public Administration received and sent 100% 100% 100% 100% 100%
Services Participation processed daily
Budget and GoSeor(r)\gnce Percentage of AG
. Auditing audit queries related 100% 100% 100% 100% 100%
Treasury and Public
L to department resolved
Participation
Good Percentage of interna
Budget and Governanpe Auditing audit queries resolveq 100% 100% 100% 100% 100%
Treasury and Public within agreed
Participation timeframes
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Corporate GoSeor(r)\gnce Percentage of AG
and Support and Public Auditing audit queries related 100% 100% 100% 100% 100%
Services Participation to department resolved
Corporate Good Percentage of interna
and Support| SPvernance Auditing audit queries resolveq 100% 100% 100% 100% 100%
Services and Public within agreed
Participation timeframes
Good
Percentage of AG
Infrastr_ucture Governan_ce Auditing audit queries related 100% 100% 100% 100% 100%
Services and Public
L to department resolved
Participation
Good Percentage of interna
Infrastr_ucture Governan_ce Auditing audit queries resolveq 100% 100% 100% 100% 100%
Services and Public within agreed
Participation timeframes
Good
Office of the governance and Communication Number of external 4 4 4 4 4
Mayor public newsletters publishec
participation
Good Number of local
Office of the governance and Communication communicators forum 6 6 6 6 6
Mayor public meetings held

participation

successfully
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Good N
' e Number of disability
Office of the governance ang  Disability awareness campaigns 4 4 4 4 4
Mayor public Development held
participation
Good
Office of the | governance and Gender Number of gendgr R
. awareness campaigns 4 4 4 4 4
Mayor public Development held
participation
Good Percent_age of Counc
Budget and Governance resolutions related to
. Governance department 90% 90% 90% 90% 90%
Treasury and Public . L
L implemented within
Participation .
timeframe
Percentage of
Good management
Budget and Governan_ce Governance committee resolutions 90% 90% 90% 90% 90%
Treasury and Public related to departmen
Participation implemented within
timeframes
Good
Number of
Budget and Governanpe Governance Departmental 4 4 4 4 4
Treasury and Public .
L meetings held y.t.d.
Participation
Percentage of Counc
Good .
Corporate Governance resolutions related to
and Support and Public Governance department 90% 90% 90% 90% 90%
Services SV implemented within
Participation .
timeframe
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of
Good management
Corporate Governance committee resolutions
and Support - Governance ] 90% 90% 90% 90% 90%
Servi and Public related to departmen
ervices L . -
Participation implemented within
timeframes
Corporate GoScaC)r?\gnce Number of
and Support . Governance Departmental 4 4 4 4 4
: and Public .
Services L meetings held y.t.d.
Participation
Good Percentage of Counc
Infrastructure| Governance resolutions related to
. - Governance department 90% 90% 90% 90% 90%
Services and Public . L
VR implemented within
Participation .
timeframe
Percentage of
Good management
Infrastrycture Governanpe Governance committee resolutions 90% 90% 90% 90% 90%
Services and Public related to departmen
Participation implemented within
timeframes
Good
Infrastructure| Governance Number of
. - Governance Departmental 4 4 4 4 4
Services and Public meetinas held v.t.d
Participation 9 y-ta.
Good Percentage of Counc
Office of the | Governance resolutions related to
. Governance department 90% 90% 90% 90% 90%
Mayor and Public imol d withi
Participation implemented within
timeframe

193




Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of
Good management
Office of the Governan_ce Governance committee resolutions 90% 90% 90% 90% 90%
Mayor and Public related to departmen
Participation implemented within
timeframes
Good
) Number of
Oﬁ,k;l:zyoc;‘rthe (.;cr)‘\éel;r:j%rlﬁe Governance Departmental 4 4 4 4 4
Participation meetings held y.t.d.
ICT Risk criteria
Office of the Good Information developed / reviewed
Municipal | 90vernanceand  and and log register 100% 100% 100% 100% 100%
Manager p.u'bhc ' communication| reviewed (Pe_rcentagm
participation technology progress with the
process of finalisation
Percentage of times
Office of the Good Information operational high risk
Municipal governalrjce and and_ _ area problems_ \r/]\{ere 90% 90% 90% 90% 90%
Manager p.up ic. communication regponded to within 60)
participation technology minutes of logging of
query
Office of the Good Information Percentage of times
Municipal governance and and_ _ operanonal medium 90% 90% 90% 90% 90%
Manager p_u_bhc_ communication risk area problem
participation technology within 3-hrs
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
. Percentage of
Office of the ove(r;nc;Or:ie antl Info;rggtlon Response to
Municipal g . N operational low risk 90% 90% 90% 90% 90%
public communication o
Manager o area problem within 8
participation technology hrs
Corporate GoSeor?\gnce Number of Buy laws
and Support and Public Legal services undergone public 10 10 10 10 10
Services Participation participation y.t.d.
Corporate GoSeorﬂgnce g(;:acgeargsgg 815
and SL_Jpport and Public Legal services authority reviewed and 100 100 100 100 100
Services L
Participation approved
Good Percentage of
Office of the | governance ang Public Presidential hotline o 0 0 0 o
Mayor public Participation queries addressed 90% 90% 90% 90% 90%
participation within 1 month
Good Percentage of
Office of the | governance ang Public Premier's hotline o 0 0 0 o
Mayor public Participation queries addressed 90% 90% 90% 90% 90%
participation within 1 month
Percentage of risks
G related to departmen
ood : e
Budget and Governance Risk that were identified in
. the Risk Plan that wer 100% 100% 100% 100% 100%
Treasury and Public Management
L attended to
Participation

successfully year to
date
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of risks
Good related to departmen
Corporate Governance Risk that were identified in
and Support . the Risk Plan that wer 100% 100% 100% 100% 100%
! and Public Management
Services L attended to
Participation
successfully year to
date
Percentage of risks
Good related to departmen
Infrastructure| Governance Risk that were identified in
i 0, 0, 0, 0, 0,
Services and Public Management the Risk Plan that wer 100% 100% 100% 100% 100%
L attended to
Participation
successfully year to
date
Good
Office of the | governance and Youth Number of youth' R
; awareness campaigns 4 4 4 4 4
Mayor public Development held
participation
) Good
Office of the Governance Unqualified audit 100% 100% 100% 100% 100%
Municipal : Auditing q (Unqualified (Unqualified (Unqualified (Unqualified (Unqualified
Manager and Public report Report) Report) Report) Report) Report)
9 Participation P P P P P
Office of the GoSeor(r)\gnce Average Percentage of
Municipal . Auditing AG audit queries 100% 100% 100% 100% 100%
and Public
Manager addressed

Participation
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Office of the GoSeor(r)\gnce Audited Annual
Municipal and Public Auditing Report adopted by 100% 100% 100% 100% 100%
Manager Participation Council by end March
) Good
Office of the .
Municipal | COVernance | A diting Annually review 100% 100% 100% 100% 100%
Manager and Public Internal Audit charter
9 Participation
Good Annually review Audit
Office of the Governance Committee charter
Municipal and Public Auditing (Percentage progres 100% 100% 100% 100% 100%
Manager L with the process of
Participation L
finalisation)
Office of the GoSeorﬂince Number of Audit
Municipal . Auditing Committee meetings 4 4 4 4 4
and Public
Manager L held successfully
Participation
Number of Quarterly
Good performance reports
Office of the Governance audited internally
Municipal . Auditing within 30 days of 4 4 4 4 4
and Public :
Manager L completion of
Participation . .
information by
departments
Office of the GoSeorﬂgnce Internal Audit plan
Municipal . Auditing approved by Audit 100% 100% 100% 100% 100%
and Public .
Manager Committee

Participation
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
i Good Percentage of All
Office of the : .
Municipal | Governance | . ermance | Council resolutions 90% 90% 90% 90% 90%
Manager and Public implemented within
9 Participation timeframes
Office of the GoSeor(r)\gnce Number of
Municipal and Public Governance | management meeting 10 10 10 10 10
Manager Participation held
i Good Percentage of S57
Office of the o
Municipal Governar|1_ce Monltolrlng and performance pla_ns 100% 100% 100% 100% 100%
Manager and_ I_Dub_lc Evaluation signed and sub_mlttec
Participation to DLG&H on time
Office of the Good o Number of quarterly
L Governance | Monitoring and| performance reports
Municipal . - ; 4 4 4 4 4
and Public Evaluation drafted and submitted
Manager L .
Participation to Council
i Good Timeous adoption of
Office of the I
Municipal Governanpe Monltorlng and| SDBIP (Perpentage 100% 100% 100% 100% 100%
and Public Evaluation progress with the
Manager R S
Participation process of finalisation
Mid-year performance
Office of the Good reports drafted and
- Governance | Monitoring and| submitted to Council
Municipal i luati 100%
Manager and Public Evaluation (Percentage progres

Participation

with the process of
finalisation)
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Good Timeous submission
Office of the Governance | Monitoring and of annual reports
Municipal . g (Percentage progres 100% 100% 100% 100% 100%
and Public Evaluation ;
Manager Participation with the process of
P finalisation)
Good .
; Number of Risk
Budget & Governanpe Risk Committee meetings 4 4 4 4 4
Treasury and Public Management held successfull
Participation y
Office of the GoSeor(r)\gnce Risk Average Percentage of
Municipal i identified risk 100% 100% 100% 100% 100%
Manager and_ I_Dub_lc Management addressed
Participation
' Good Risk assessment
Office of the Governance Risk concluded (Percentage
Municipal . : ¢ 100% 100% 100% 100% 100%
M and Public Management progress with the
anager L S
Participation process of flnahsatlonH
Office of the Local Number of permanen
Municipal Economic Job creation jobs created through 88 88 88 88 88
Manager Development LED Projects y.t.d.
Development Local Number of temporary
P Economic Job creation jobs created through 15 15 15 15 15

Planning

Development

LED Projects y.t.d.
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of MFMA
Local required information
Develop_ment Economic Marketm_g and up_da_ted on website 90% 90% 90% 90% 90%
Planning Branding within 2 weeks of
Development =
receiving from
departments
Local . Number of twining
De:a\/lglr?rﬁ)i?ent Economic Maél:ae:llgigr;] and (international) 2 2 2 2 2
9 Development 9 partnerships facilitate
Development Local Marketing and | Number of exhibitions
. Economic ; 2 2 2 2 2
Planning Branding held y.t.d.
Development
Development Local Marketing and | Number of exhibitions
P Economic 9 8 8 8 8 8
Planning Branding attended y.t.d.
Development
Local . Number of
De:a\/lglr?rﬁ)i?ent Economic Maél:ae:llgigr;] and publications made 8 8 8 8 8
9 Development 9 y.t.d.
Local S Number of strategic
D?ﬂ:ﬁi?ent Economic Pugrll[ﬁfrrs'\r/]?te economic partnership 6 6 6 6 6
9 Development P P established y.t.d.
Local Total Number of
Development| g0 mic SMME's SMMEs support 12 12 12 12 12

Planning

Development

workshops per annun
y.t.d.

200




Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of Tourism
Development Local Tourism Owners supported/
P Economic number of tourism 60% 60% 60% 60% 60%
Planning Development
Development product (50) as a
Percentage
Community PaEiLéib“a(ftion Percentage of AG
and Social and (goo d Auditing audit queries related 100% 100% 100% 100% 100%
Services Governance to department resolved
. Public Percentage of interna
Community Participation audit queries resolved
and Social P Auditing au 100% 100% 100% 100% 100%
Services and Good within agreed
Governance timeframes
Public
S Percentage of AG
Development| - Participation |, g audit queries related 100% 100% 100% 100% 100%
Planning and Good
to department resolved
Governance
Public Percentage of interna
Develop_ment Participation Auditing audit queries resolveq 100% 100% 100% 100% 100%
Planning and Good within agreed
Governance timeframes
Public
i S Percentage of AG
Office of the || Participation Auditing audit queries related 100% 100% 100% 100% 100%
Mayor and Good
to department resolved
Governance
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Public Percentage of interna
Office of the | Participation Auditing audit queries resolveq 100% 100% 100% 100% 100%
Mayor and Good within agreed
Governance timeframes
Percentage of reported
. Public service delivery
Community Participation complaints related to
and Social P Customer Care b 100% 100% 100% 100% 100%
Services and Good department addressed
Governance within 30 calendar
days after reporting
Public Percentage of Counc
Community Participation resolutions related to
and Social P Governance department 90% 90% 90% 90% 90%
. and Good . L
Services implemented within
Governance :
timeframe
Community Pa:ziltj:?lgtion Number of
and Social P Governance Departmental 4 4 4 4 4
: and Good .
Services meetings held y.t.d.
Governance
Public esolutions related fa
Development|  Participation | o ance department 90% 90% 90% 90% 90%
Planning and Good . L
implemented within
Governance i
timeframe
Percentage of
Public management
Development| Participation committee resolutions o 0 0 0 o
Planning and Good Governance related to departmen 90% 90% 90% 90% 90%
Governance implemented within

timeframes
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Public
S Number of
Development Participation Governance Departmental 4 4 4 4 4
Planning and Good meetinas held v.t.d
Governance 9 y-ta.
Percentage of risks
Public related to departmen
Community Particination Risk that were identified in
and Social P the Risk Plan that wer 100% 100% 100% 100% 100%
. and Good Management
Services attended to
Governance
successfully year to
date
Percentage of risks
. related to departmen
Public . e
Development| Participation Risk that were identified in 0 0 0 0 0
Planning and Good Management the Risk Plan that wer 100% 100% 100% 100% 100%
Governance attended to
successfully year to
date
Percentage of risks
. related to departmen
Public that were identified in
Office of the | Participation Risk the Risk Plan that wer| ~ 100% 100% 100% 100% 100%
Mayor and Good Management
attended to
Governance
successfully year to
date
Community Service Percentage of graves
and Social Deliver Cemeteries available in 48 hrs of 100% 100% 100% 100% 100%
Services y application
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of cemeterie
Community Service maintained
and Social Deliver Cemeteries monthly/Number of 100% 100% 100% 100% 100%
Services y cemeteries maintaine
as Percentage of
Completion of
Community Service Cemetery Plan (urban
and Social Deli Cemeteries (Percentage progres 100% 100% 100% 100% 100%
g elivery ;
Services with the process of
finalisation)
Completion of
Community Service Cemetery Plan (rural
and Social : Cemeteries (Percentage progres 100% 100% 100% 100% 100%
g Delivery ;
Services with the process of
finalisation)
Infrastructure]  Service Electricit Tortgu’;lghmot:g; W 1705 1705 1705 1705 1705
Services Delivery y T
Electricity in villages
Infrastructure Service - Nu_mber of
. . Electricity substations upgradec 2 2 2 2 2
Services Delivery y.t.d
. Number of energy
Infgzsrtl/'ili(:gre DSee”r\\//(lacre Electricity conservation 2 2 2 2 2
y workshops held y.t.d.
Infrastructure] - Service Electricit Néc%fe*;i”tie?fe'gsbﬂ 15000 15200 15500 15700 16000
Services Delivery y

electricity
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Community Service Number of trees
and Social . Environment | planted per year y.t.d 1000 1000 1000 1000 1000
g Delivery )
Services (operational budget)
Community Service Ial\rl:tjen(queerrOfet;erest d
and Social . Environment | Pianed peryear y.L 8000 8000 8000 8000 8000
: Delivery (provincial greening
Services
programme)
Community Service Beneficiary list
and Social . Housing updated on monthly 100% 100% 100% 100% 100%
g Delivery :
Services basis
Community Service Number of library
and Social . Libraries programmes 4 4 4 4 4
. Delivery .
Services implemented y.t.d.
Community .
and Social Service Libraries Number of read for 12 12 12 12 12
Servi Delivery fun programmes held
ervices
Percentage of times
Community Service that 75% of revenue
and Social . Licensing was paid over from 100% 100% 100% 100% 100%
: Delivery . ; )
Services drivers licenses paid tp
Prodiba on time
Percentage of times
Community Service that 20% of revenue
and Social : Licensing was paid over from 100% 100% 100% 100% 100%
. Delivery . : .
Services drivers licenses paid tp
DoT on time
Community Service Number of contract
and Social Deliver Licensing management meetings 4 4 4 4 4
Services y held with DoT
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of Capite
budget actually spent
on capital projects
identified for financial
Office of the . . year (actual excluding
Municipal Se_rwce Project engineering designs 70% 70% 70% 70% 70%
Delivery Management .
Manager i.t.o. IDP (R-value
actually spent on
capital / R-value
capital budget
expenditure as %)
and Social . and solid waste : : 5 5 5 5 5
i Delivery ; (villages) established
Services disposal y.t.d
Community . Refuse remova Numbe_r of recycling
and Social Se_rwce and solid waste clubs in rural areas 5 5 5 5 5
: Delivery ; (schools) establisheg
Services disposal y.t.d
Community Service Refuse remova Number of waste
and Social . and solid waste| storage receptacles 40 40 40 40 40
. Delivery ; .
Services disposal acquired y.t.d.
Integrated waste
Community Service Refuse removal management plan
and Social : and solid waste| approved (Percentagge 100% 100% 100% 100% 100%
. Delivery ; .
Services disposal progress with the

process of finalisationH
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Institutional
environmental
Community Service Refuse removal| frameworks developed
and Social . and solid waste and approved 100% 100% 100% 100% 100%
. Delivery .
Services disposal (Percentage progres
with the process of
finalisation)
Community . Refuse remova
and Social Se_rwce and solid waste Numb_er of clean up 12 12 12 12 12
. Delivery - campaigns held y.t.d
Services disposal
Community . Refuse remova
) Service . Number of Eco clubs
and Spmal Delivery and .SOI'd wastg established y.t.d. 5 5 5 5 5
Services disposal
Community Service Refuse remova] Number of Waste
and Social . and solid waste| Management Forum 9 9 9 9 9
. Delivery ; .
Services disposal meetings held y.t.d.
Community Service Refuse remova Number of waste
and Social . and solid wastg| awareness campaign 10 10 10 10 10
. Delivery ;
Services disposal held y.t.d.
Office of the Service Refuse remova Pﬁg:fsn;ﬁgﬁjgfv;man
Municipal Deliver and solid waste access to week 100% 100% 100% 100% 100%
Manager y disposal y
refuse removal
Community . ' Number of Road
and Social DSee"r\\//g:re R;)na:jd ST;?eﬁ;'C safety awareness 3 3 3 3 3
Services y y campaigns held y.t.d
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of Warrant o
Community arrest issued /Numb
and Social Se_rwce Road Traffic of summons not paid 80% 80% 80% 80% 80%
Servi Delivery and Safety after 14 days of the
ervices
court date as
Percentage
Community . ' Percentage of scholar
and Social DSee"r\\//g:re R;)na:jds'l';?elec patrols monitored pe 95% 95% 95% 95% 95%
Services y y month
Number of km's of
Infrastructure Service Roads and || gravel roads upgraded 4 4 4 4 4
Services Delivery storm water to tar (MPCC access ' ' ' ' '
road)
Infrastructure Service Roads and Number of km's roads
. . 3 3 3 3 3
Services Delivery storm water resealed
Infrastructure Service Roads and Number of km's open
. . storm water channel 7 7 7 7 7
Services Delivery storm water
upgraded y.t.d.
Infrastructure Service Roads and Km of new municipal
. . 4 4 4 A4 4
Services Delivery storm water roads constructed
Infrastr_ucture Se_rwce Sanitation Number of new VIPs 800 800 800 800 800
Services Delivery constructed
Infrastructure Service Lo Meeting blue drop o 0 0 0 o
Services Delivery Sanitation water quality standarc 55% 65% 70% 80% 90%
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Infrastr_ucture Se_rwce Water services Percentage of water 8.5% 8.5% 8.5% 8.5% 8.5%
Services Delivery loss
Infrastructure Service . Number of water
. . Water services conservation 5 5 5 5 5
Services Delivery
workshops y.t.d.
Infrastr_ucture Se_rwce Water services Meeting plue drop 5506 65% 70% 80% 90%
Services Delivery water quality standarg
Infrastructure Service . Number of ML new
Services Delivery Water services water storage capacit 8 8 8 8 8
Infrastructure Service . Nr of households Wit.h
. . Water services| accessto free basic 15000 15200 15500 15700 16000
Services Delivery
water
Office of the Service re Pigtrgreenc}ailggi O(Eznt
Municipal : Water services 9 ndig L 95% 95% 95% 95% 95%
Delivery household with access
Manager .
to free basic water
Percentage of building
. _— plans (res 1)assesset
Development| _Spatial Building within 2 weeks of 90% 90% 90% 90% 90%
Planning Rationale control . o
receipt of building
plan
Percentage of building
plans (res 2, 3, 4 anc
Develop_ment Sp_anal Building com_m_ermal) processed 90% 90% 90% 90% 90%
Planning Rationale control within 1 month of

receipt of building
plan
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of building
. - plans for minor
Development| _Spatial Building | ) ilging construction 90% 90% 90% 90% 90%
Planning Rationale control -
assessed within 2
weeks from receipt
. _— Number of workshops
Development Sp_atlal Building conducted regarding 2 2 2 2 2
Planning Rationale control o
building control y.t.d.
Percentage of building
Development Spatial Building contraventions o o o o o
Planning Rationale control attended to within 1 90% 90% 90% 90% 90%
month from detection
Percentage of
Develop_ment Sp_anal Building _ sched_uled building 90% 90% 90% 90% 90%
Planning Rationale control inspections conducted
within 24 hours
Development Spatial Number of monthly
Planning Rationale GIS GIS updates conducte 12 12 12 12 12
) Timeous adoption of
Office of the .
Municipal Spatial Integrated IDP (Percentage 100% 100% 100% 100% 100%
Rationale Planning progress with the
Manager AR
process of finalisation
Office of the Reliable and credible
Municioal Spatial Integrated IDP rating acquired 85% (Rated 130% (Rated 130% (Rated 130% (Rated 130% (Rated
Manaper Rationale planning through MEC Medium) High) High) High) High)
g assessment
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Directorate

KPA

Programme /
Focus Area

Performance
Indicators

Annual
Projected
Target 2011-
2012

Annual
Projected
Target 2012-
2013

Annual
Projected
Target 2013-
2014

Annual
Projected
Target 2014-
2015

Annual
Projected
Target 2015-
2016

Development
Planning

Spatial
Rationale

Land use

Percentage of land us
(rezoning, special
consent for other uses
applications
considered by EXCO
within 2 months of
receipt of application

~

90%

90%

90%

90%

90%

Development
Planning

Spatial
Rationale

Land use

Percentage of land us
(township
establishment)
applications
considered by Counci
within 3 months of
receipt of application

90%

90%

90%

90%

90%

Development
Planning

Spatial
Rationale

Land use

Percentage of land us
(consolidations,
special consent for
second building unit,
building line
relaxation)
applications
considered within 1
month of receipt of
application

90%

90%

90%

90%

90%

Development
Planning

Spatial
Rationale

Land use

Percentage of land us
contraventions
attended to within 1
month of detection

90%

90%

90%

90%

90%

Development
Planning

Spatial
Rationale

Land use

Number of workshops
conducted regarding
land use y.t.d.
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of none
compliant outdoor
Development Sp_anal Outdper advertising .bo_ards 90% 90% 90% 90% 90%
Planning Rationale advertising removed within 1
month of detection of
none compliance
Transformation Percentage of
Budaet and and Human grievances related to
g o Resource department responded 100% 100% 100% 100% 100%
Treasury Organisational L
Management | to within 2 weeks of
Development X
grievance lodged
. Percentage of
. Transformation .
Community and Human grievances related to
and Social Organisational Resource department responded 100% 100% 100% 100% 100%
Services 9 Management || to within 2 weeks of
Development X
grievance lodged
. Percentage of
Transformation .
Corporate and Human grievances related to
and Support o Resource department responded 100% 100% 100% 100% 100%
Services Organisational Management || to within 2 weeks of
Development 9 .
grievance lodged
Transformation Percentage of critical
Corporate and Human osts with signed
and Support nd. Resource P 9 33% 33% 33% 33% 33%
. Organisational performance
Services Management
Development agreements
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Transformation . . 100% (monthly | 100% (monthly | 100% (monthly| 100% (monthly | 100% (monthly
Corporate Human Level of functionality . . ; . .
and meetings excepl meetings excepl meetings excepl meetings excepl meetings excep
and Support S Resource of Local Labour
: Organisational for December | for December | for December | for December | for December
Services Management Forum (LLF)
Development and January) and January) and January) and January) and January)
Transformation Percentage of
Develooment and Human grievances related to
P - Resource department responded 100% 100% 100% 100% 100%
Planning Organisational L
Management | to within 2 weeks of
Development .
grievance lodged
Transformation Percentage of
Infrastructure and Human grievances related to
Services Organisational Resource department responded 100% 100% 100% 100% 100%
9 Management || to within 2 weeks of
Development X
grievance lodged
. Percentage of
Transformation .
Infrastructure and Human grievances related to
Services Organisational Resource department responded 100% 100% 100% 100% 100%
9 Management || to within 2 weeks of
Development X
grievance lodged
. Percentage of
Transformation .
Office of the and Human grievances related to
o Resource department responded 100% 100% 100% 100% 100%
Mayor Organisational L
Management | to within 2 weeks of

Development

grievance lodged
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Number of people
from employment
equity groups
offceartne | TN puman | STROE 06 e
Municipal nd Resource g . 29 29 29 29 29
Organisational management in
Manager Management . .
Development compliance with the
municipality's
approved employmen
equity plan
Office of the Trans;zrdmatlon Human Percentage of critical
ici 0 0, 0, 0, 0,
Municipal Organisational Resource posts filled 100% 100% 100% 100% 100%
Manager Management
Development
Transformation
Corporate and Organisational Percentag_e_ of
and Support o . budgeted positions on) 90% 90% 90% 90% 90%
: Organisational Design .
Services organogram filled
Development
Employment Equity
Transformation report submitted to
Corporate and Organisational| Department of Labou
and Support nd. ganis pa 100% 100% 100% 100% 100%
Services Organisational Design on time (Percentage

Development

progress with the
process of finalisationH
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
. Percentage of
Transformation o
Corporate and Organisational disciplinary cases
and Support S ganis resolved internally 90% 90% 90% 90% 90%
: Organisational Design o
Services within 4 months of
Development .
persons being charged
Corporate Trans;cr)]rdmatlon Oraanisational Percentage of persons
and Support I ganis suspended for longer 0% 0% 0% 0% 0%
: Organisational Design
Services than 4 months
Development
Corporate Trans;cr)]rdmatlon Oraanisational Percentage of new
and Support Organisational gDesi n positions filled having 100% 100% 100% 100% 100%
Services 9 9 job descriptions
Development
R-value of training
Transformation budget spent on actual
Budget and and _ Training and training / R-value 95% 100% 100% 100% 100%
Treasury Organisational| Development training budget as
Development Percentage of per
department
Training needs
Transformation analysis submitted by
Budget and and Training and end February every
o year per department 100% 100% 100% 100% 100%
Treasury Organisational| Development

Development

(Percentage progres
with the process of
finalisation)
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Training needs
. analysis submitted by
. Transformation
Community and Training and end February every
and Social o g year per department 100% 100% 100% 100% 100%
. Organisational| Development
Services (Percentage progres
Development ;
with the process of
finalisation)
Training needs
Transformation analysis submitted by
Corporate and Training and end February every
and Support I g year per department 100% 100% 100% 100% 100%
: Organisational| Development
Services (Percentage progres
Development )
with the process of
finalisation)
Skills Development
Transformation Plan developed and
Corporate and Training and || submitted to SETA by
and Support o isational | d 100% 100% 100% 100% 100%
Services rganisational| Development | end June (Pe_rcentag
Development progress with the
process of finalisation
Transformation Number of workshops
Corporate - held to create
and Training and
and Support o awareness on labour 1 1 1 1 1
. Organisational| Development .
Services relations for
Development .
supervisors y.t.d.
Corporate Trans;cr)‘rdmatmn Training and Number of Local
and Support o g Labour Forum 10 10 10 10 10
. Organisational| Development :
Services Meetings

Development

216




Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Transformation Percentage of new
Corporate and Training and staff undergone
and Support Organisational Develogment induction workshop 100% 100% 100% 100% 100%
Services ngelo ment P within 1 month of
P appointment
Training needs
Transformation analysis submitted by
Development and Training and end February every 0 o o 0 o
Planning Organisational| Development year per department 100% 100% 100% 100% 100%
Development (Percentage progres
with the process of
finalisation)
Training needs
Transformation analysis submitted by
Infrastructure and Training and end February every 0 o o 0 o
Services Organisational| Development year per department 100% 100% 100% 100% 100%
Development (Percentage progres
with the process of
finalisation)
Training needs
Transformation analysis submitted by
Office of the and Training and end February every
Mayor Organisational| Development year per department 100% 100% 100% 100% 100%

Development

(Percentage progres
with the process of

finalisation)
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Directorate KPA Programme / Performance Annual Annual Annual Annual Annual
Focus Area Indicators Projected Projected Projected Projected Projected
Target 2011- Target 2012- Target 2013- Target 2014- Target 2015-
2012 2013 2014 2015 2016
Percentage of
Municipal na. g y budg 0.2% 0.2% 0.2% 0.2% 0.2%
M Organisational| Development actually spent on
anager ; N
Development implementing its
workplace skills plan
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ABBREVIATIONS AND ACRONYMS

IDP Integrated development plan

PGDS Provincial growth and development strategy
NSDP National spatial development perspective
GVA Gross value added

DPLG Department of provincial and local government
MFMA Municipal finance management Act, No 56 of 200
MTEF Medium term Expenditure framework

MDGs Millennium development goals

SDBIP Service delivery and budget implementatianpl
PMS Performance management system

DBSA Development bank of Southern Africa

ITP Integrated Transport Plan

EMP  Environmental management Plan

WSDP Water services development Plan

WSP  Water services provider

MSA Municipal systems Act, No 32 of 2000

MIIU Municipal infrastructure investment unit

NGO Non-governmental organization

CBO Community based organization

ASGISA Accelerated shared growth initiative of SoAfrica
JIPSA Joint initiative on preferred skills acquon

TOR Terms of reference

PPP  Public Private Partnership

NER National electricity regulator

SMME Small, medium and macro enterprises

LM Local municipality

CPI  Consumer price index

KPA Key performance area

KPl  Key performance indicator

219



Budget &
Treasury

ATP  Authority to perform

PFM  Powers performed by municipality

ESP  External Service Provider

SDA Service Delivery Agreement in place
S78  Section 78 process of systems Act
LED Local economic development

EPWP Expanded public works programme
WDM Waterberg district municipality

DWAF Department of water affairs and forestry
CIP  Comprehensive investment plan
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